
 

 

TOR-IST-2021-0096 
  

Feasibility Study for a Proposed Project in Istanbul  
 

1. Background  
 

Save the Children is the leading global independent organisation for children was established in 
1919 and operates in more than 120 countries worldwide. Save the Children believes every child deserves a 
future. Around the world, we work every day to give children a healthy start in life, the opportunity to learn and 
protection from harm on the basis of our vision that a world in which every child attains the right to survival, 
protection, development, and participation.  
 
Save the Children (SC) has been working in Turkey since 2013 to respond to the Syrian crisis, and its response within 
Turkey began in January 2015. Our Country Strategic Plan 2019-2021 guides SC Turkey's programming. In that 
context, SC's current Turkey program focuses on Psychosocial Support (PSS), Child Protection (CP), Livelihoods, and 
Early Childhood Care and Development (ECCD), and is strategically aligned with national and local government 
priorities. SC has a solid mechanism in place to ensure quality programming and transparency by collaborating with 
donors, partners, the government, and other stakeholders.  
 
Save the Children is seeking skilled researchers or consultancy firm (“Applicant”) to conduct the feasibility study 
for a proposed project. This study will evaluate the feasibility of the project design and provide recommendations. 
Additional information on the proposed project and scope and purpose of the feasibility study is provided below.  
 

2. Project Summary  
 

This project will aim to reduce social tensions and integrate refugees. Particular focus will be given to vulnerable 
groups in a refugee context and the cross-cutting topics of protecting refugees against sexualized violence, children 
and young people’s rights, and supporting measures for promoting the psychosocial well-being and resilience 
among refugee youth, and socioeconomic empowerment of refugees and host community members.  
 
Specific Objective: Improving the socioeconomic resilience of refugee and most vulnerable host community youth 
in Turkey.  
 
The project has three results:   
 
Result 1: Strengthened knowledge and collaboration to improve the quality of partner capacity for provision of 
youth-centered protection and psychosocial support services,  
 
Result 2: Improved employability and self-reliance of the vulnerable host community and refugee youth through 
life and market skills,  
 
Result 3: Vulnerable host community and refugee youth are empowered through the establishment of youth-led 
cooperatives.  
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3. Purpose of the Feasibility Study  
 
The purpose of the feasibility study is to evaluate how well the project is feasible and to control whether the project 
approach realistically corresponds to the desired changes under the current conditions. Within this context, the 
study will be providing a solid foundation for the design of the expected project by clarifying terms, opportunities, 
and risks. Thus, the efficiency of the project improves and mis-investments will be prevented at an early stage.  
 
The main location of interest will be İstanbul. The applicant is expected to have a well-grounded understanding on 
the location in order to ensure representation of the communities accurately and accounting for different socio-
economic backgrounds, different refugee backgrounds and population.  
 
The report on the feasibility study must contain a summary, introductory sections (outlining the purpose and 
objectives, information on the consultants, e.g. by means of a CV, and on the services provided, information on the 
methodology and participants), sections presenting the data collected and an analysis (context, capacities of the 
project partner, needs of the target group relevant to the project, other stakeholders, etc.), a section with final 
evaluations according to the OECD DAC criteria and a separate section with specific recommendations concerning 
the project concept.   
 
The feasibility study is expected to report on the following:  
 
1. Provide a comprehensive structure to state the details of the approaches and processes of 
implementation, as well as the usage and methods of each stage.  

a. Express the concrete reason for the feasibility study and determine the approach that should be tested for 
feasibility   
b. Determine the questions that remained unanswered and should be answered by this study for the design 
and implementation of the project 
c. Evaluate how the findings will be used, depending on who will use and for what reason 
d. Determine the temporal and geographical scope of the feasibility study and specify the (sub) areas/sectors 
will be examined in particular 
e. Examine previous experiences from similar programs/projects, other studies and analyses, etc. can be used 
as a basis for the design of the feasibility study 

  
2. Provide detailed initial situation and problem analysis on a macro, meso and micro level, including:  

a. Initial situation in the sector, region and country on the socio-economic, political and cultural context.  
b. Identified problems and their effects on different groups of population  
c. Identification of the needs  
d. The background of the planned programme  
e. Socio-cultural barriers and offers for their solution  
f. Addressing the other risks and alternatives of the planned project if any  

  
3. Assessment of potential local partners for project, including:  

a. Determine the capacity of the selected local implementation partner (institutional, technical, personnel 
and financial)  
b. Identify the required measures that improve the capacities of the local partner  
c. Assess whether the relationship between local partners and the target group/stakeholders is clearly 
explained, including its legitimacy 
d. Define the local implementation partners' vested interests in the project's success  
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4. Provide detailed target groups and stakeholder analysis on a macro, meso and micro level, including:  

a. Identification of the target group and the criteria used for the selection process of the target group and 
analysis of whether ‘do no harm’ approaches are adequately taken into account.  
b. Forming homogeneous and heterogeneous target groups based on factors including gender, race, age, 
sexual orientation, language, and capacity.  
c. Addressing the specific needs of the target group.  
d. Identify the role of the target group play in the social context and potential conflicts of interest that arise 
as a result of the support given to one population group in regard to other population groups.  
e. Determine the potentials that target group have, especially in terms of self-initiative, ownership and local 
problem-solving capacities and the ways to strengthened it.  
f. Determine the most important governmental and non-governmental stakeholders in this sector and 
beyond at this project location, in the planned project region, the country.  
g. The planned project’s relate to government’s development strategy  
h. Determine the interests of the stakeholder.  

  
4. Criteria  
 

 Formal criteria for feasibility studies  
a. The implementation should be carried out by independent experts with technical, methodological and 
practical expertise and regional knowledge.  
b. The report on the study should not exceed 30 pages. A summary in German with the key findings.   
c. Information and statement on the independence of consultants should be provided  
d. Upon request, information on the selection of consultants, the implementation and services provided, 
including data and results of the study, must be provided.  

  
 Content criteria for feasibility studies  

a. Focus, scope and depth of feasibility studies should be aligned to the complexity and scope of the planned 
project as well as the political, economic and cultural context.  
b. The study should present the context on several levels (micro, meso, macro) and also include essential 
baseline data relevant to the project (e.g. in annex).  
c. Please deliver a problem analysis as well as a target group and stakeholder analysis.  
d. On this basis, recommendation for the project concept and project activities should be formulated, taking 
into account the actors and stakeholders to be involved, proposals for fields of observation for measuring 
results and impacts as well as opportunities and risks.  

  
 Evaluation of the planned project according to OECD DAC-criteria according as:  
(http://www.oecd.org/dac/evaluation/49756382.pdf)   
  
a. Relevance: Will the planned project be adequate?  

1. Does the planned project approach address a developmental problem or a crucial development 
challenge of the partner country or region?  
2. Is the design of the planned project oriented towards the needs of the target group?  
3. What changes will the project cause after the end of the project?  
  

b. Effectiveness: Which project approach is the best way to achieve these objectives?  
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1. How does the planned project contribute to the strategies and programs of state or other 
actors presented in the context analysis? How does it differ from these?  
2. Are the measures and the chosen methodological approach suitable to achieve the project 
objective? Should meso- and/or macro-level (multi-level approach) activities be considered to 
increase sustainability?  
3. Are synergy effects with other donor’s or programme’s used?  
4. What measures does the study recommend to achieve the objectives?  
5. On which effect logic/impact hypothesis should the project be based on? How could a 
meaningful impact matrix including suitable, meaningful indicators look like (presentation of first rough 
draft with indicators and baseline data)?  
6. Who monitors the impacts when and in which intervals (impact monitoring)?  
  

c. Efficiency: Can the objectives of the planned project be achieved economically?  
1. What financial, structural and personnel resources are needed?  
2. Is it possible to implement the planned activities with the intended resources in the planned period? 
Can the desired impacts be achieved efficiently (cost-benefit) and economically?  
  

d. Significance/ developmental impacts: Does the planned project contribute to achieving superior 
developmental impacts?  

1. Which objectives and impacts derived from the problem/needs analysis are to be achieved for 
which target group?  
2. To what extend is the planned project structure-forming, model-like and exemplary? Can a multi-
level approach (micro-, meso-, macro-level) be used to increase significance and effectiveness?  
3. To what extend does the project objective take gender-sensitive, inclusive, culture- and conflict-
sensitive and human rights-based aspects into account?  
  

e. Sustainability: Do the positive impacts (without further external funding) persist after the end of 
the project?  

1. How can the sustainability of results and impacts be guaranteed and strengthened (structural, 
economic, social, ecological)?  
2. What role/responsibility will be assumed of governmental and/or civil society organizations? To 
what extend can local potentials, structures and processes be developed? Which measures and 
instruments are best suited in utilizing and strengthening local initiatives, participation and 
capacities?  
3. What are the socio-cultural obstacles to this approach and how can they be addressed?  
4. What negative consequences and impacts could the project activities or sub-goals entail? To what 
extend can this be taken into account in the project (concept) (e.g. do-no-harm approach, conflict-
sensitive impact monitoring etc.)?  
5. What risks (personnel risks for the implementing parties, institutional and reputational risks, 
context risks) exist during the project implementation and how can they be minimized?  
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5. Scope of Work  
 

The main location of the overall research and data collection will be Istanbul the geographical focus may be 
extended to the overall city in case of having interviews with key groups/authorities.  
 
The primary audience is SC Turkey staff and its current and potential partners. Secondary audiences are the 
community of service providers for refugee and most vulnerable host-community.  
 

a. The overall process  
 

The contracted applicant will be undertaking the following tasks in consultation with Save the Children 
and its partner organizations:   

1. Arrange a kick-off meeting to plan and prepare for the study.  
2. Conduct desk review.  
3. Inform and finalize the methodology for the assessment, including a strategy for sampling of respondents 
for (if applicable) quantitative data collection.  
4. Design standardized, conflict, cultural, age and gender-sensitive tools for both qualitative and 
quantitative data collections.  

 Informed consent form templates for participants above the age of 18,  
 Parental permission and child assent form templates for participants below the age of 18,  
 Focus Group Discussion (FGD), Key Informant Interview questionnaires (KII), survey 

(structured) and other tools as needed. These tools should also clarify procedures.  
 Risk Assessment  
 Covid-19 mitigations (where applicable)  

6. Produce and present an inception report, capturing the methodology and limitations, as well as research 
questions matrix underlining which analysis will rely on which tools) in a clear manner, along with the final 
versions of the work plan, tools, risk assessment.  
7. Secure necessary permissions for the field work.  
8. Form field teams.  
9. Arrange training for the field team on Child Safeguarding, Child Protection identification and referrals, 
and data collection techniques. SC Turkey will be providing Child Safeguarding training to the team, and 
support the process.  
10. Conduct primary data collection in the selected sites.  
11. Transcribe, translate, clean, analyse, and triangulate the data collected.  
12. To ensure accountability, validate the findings with the affected population groups.  
13. Submission of the Final Report along with the original documentation concerning all collected data.  
14. Present the findings to the primary audience.  
 

b. Duration of the study  
The study should start by April 23rd. It is estimated to take maximum 20 working days and estimated date of 
completion is by May 24th.    
 
 

c. Standard and Procedures  
The following standards should be mainstreamed throughout the assignment:    

  

 Tools for information gathering should be sensitive to conflict, cultural, age and gender.  
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 The principles of Inclusiveness, Non-Discrimination, meaningful Participation as well as 
Accountability, should be central throughout the process.  

 Adherence by all staff to Save the Children’s Code of conduct, Child Safeguarding practices and 
confidentiality throughout the process.  

 All data (hard and soft copy alike) should be safely stored and limited access should be put in place 
to ensure data security.  

 Data should be shared with SC focal point upon request for the purpose of quality assurance, 
accuracy and cleanliness.  

 Permission for operating in the field must have been obtained.    

 Regular briefings will take place between the consultant, Save the Children and its partners, to 
reflect on any adjustments necessary or the developments that occur in the area (i.e. safety and 
security related updates, unavoidable edits within the questionnaire, reach of targets).  

 
COVID-19 Measures for Field Teams  
 

In case of having field visits for data collection, Applicant must secure the following minimum measures for field 
team members:  
 
 Field team members should not be in any COVID-19 risk group. Likewise, the dependents of the team 

members who live in the same household should not be in any risk group. The Applicant is obliged to obtain 
the relevant information during the team formation phase.  

 During the field work, team leaders should measure body temperature on a daily basis.  
 The whole team will be informed about COVID-19 symptoms and will not participate in the field visits if they 

show any symptoms.  
 All team members will be provided with cologne or hand disinfectant (70% -95% alcohol ratio) throughout 

the field visits and must carry the necessary equipment throughout the day.  
 Face masks will be distributed to all team members (pack of 50) and the masks will be changed as needed 

during the day.  
 Stationary boxes will be provided to all team members and items will not be retrieved from interviewees 

who do not have a pen at the time of consent.  
 The whole team must wear a mask at all times.  
 The whole team is required to wear a transparent face mask during interviews.  
 The team will not enter any households and / or accept any catering during the surveys.  
 Surveys will be conducted by paying attention to social distance, otherwise they will be terminated.  

  
d. The methodology and tools  

Both quantitative and qualitative research methods such as literature review, data collection and analysis will be 
used for the information. Furthermore, the method used to gather information for the methodological design 
should be determined, as well as the stakeholders who have a direct role in the data collection and with what 
backgrounds and interests.  
 

e. Limitations  
Any limitations to the study should be clearly explained in the report.  
  

f. Outputs/ deliverables  
In accordance with the scope of work, the key deliverables are:   
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 Inception report, to be completed within 10 working days of signing contract and signed off by Save the 
Children before the study can start. The Inception Report should include   

o The detailed methodology to be applied for the study, including standardized participatory tools for 
primary data collection.    

o Details of the desk/literature review.   
o Suggested work plan/work flow, that outlines roles and responsibilities, milestones and deadlines.    
o Report template to be used for the full report    

 Tools for qualitative and quantitative data collection, which Save the Children will use in the event of a 
future replication of the study.   

 The full Report on the maximum 30 pages, which is clearly structured and documenting the findings, 
analysis and recommendations.    

 The final report should consider the comments received from Save the Children and partner organizations 
and be submitted within two weeks after receiving feedback from Save the Children. (The work plan 
developed by the applicant and Save the Children will outline mutual responsibilities and time lines for 
review).    

 A summary in German with the key findings.  
 Cleaned and validated raw data sets.    
 Dissemination material, including a power point presentation of the findings that can be shared with 

different stakeholders, including government officials and representatives of the affected community.    
 It should be underlined that Save the Children will be undertaking on-site and/or off-site oversight as 

deemed necessary and deliverables will be subject to approval.   
  

6. Organizational Roles and responsibilities  
 

Save the Children’s responsibility:   
  
Save the Children, through its focal point (backed up by a Steering Committee led by the Manager for Program 
Development and Quality), will be actively involved throughout the process, and provide technical assistance (i.e. 
provision of the necessary documents and information, review of the submissions) as well as sign-off of critical mile 
stones (Inception Report, incl. Methodology, Work Plan and Tools). Practical assistance will not be provided (i.e. in-
country travel, accommodation).    
 
Save the Children will provide the Applicant with a detailed project description, including information on partners 
and proposed interventions which the applicant will use to inform the study.  
  
All activities concerning dissemination, validation, and learning will be undertaken by Save the Children. The 
consultant firm shall not have exclusive copyright of the report, the collected data or the tools.    
  
Applicant’s responsibility:   
  
The facilitation and/or research will be conducted by a consultant/consulting company who will be in charge of 
operationalizing the feasibility study, for sign off by Save the Children.    
  

7. Qualifications and Requirements   
  

The technical expertise and practical experience should consist of one that can deliver the scope of 
work and deliverables, in particular, with regards to:    
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 Technical skills: Proven technical expertise in similar feasibility studies  
 Organisational experience: Evidence of previous project experience for the provision of similar 

research services, and the design and implementation of similar activities required by this ToR. 
The applicant should be action-oriented, use an evidence-based approach and strong drive for results. 
Proactive collaboration and communication is also welcome.   

 Research design: The team should include skills and expertise required to design, plan and conduct 
process-oriented research.    

 Primary research: Proven experience to design, manage and implement primary research in 
potentially challenging project environments.    

 Information management: Proven experience in design and manage data and information 
systems, and capable of handling required datasets and information for this evaluation. Familiarity with 
Monitoring, Evaluation, Accountability, and Learning concepts.    

 Writing Skills: Advanced English and Turkish writing and speaking skills.    
 Working with children: experience in conducting research with involves children. Experience and 

knowledge in the use of participatory and/or child friendly tools and methodologies.    
 Regional experience: It is important that the applicant is familiar with the regional context and 

have the appropriate country knowledge /experience and language proficiency required to conduct the work, 
as well as knowledge of the implementation context, legal regulations, and the protection sector.    

 Work Permit: The applicant must have valid work permits to in Turkey.   
 Guiding Principles and Values: Adherence to Save the Children Code of conduct, Child Safeguarding 

practices, confidentiality and Best Interests of the Child at all times. Politically and culturally sensitive with 
qualities of patience, tact and diplomacy.    
  

   
8. Application Requirements   

 Cover letter.   
 Technical proposal (max. 10 pages) articulating previous experience, familiarity with the context 

and implementation sites, as well as the approach to how to conduct feasibility study. Tentative information 
regarding the proposed methodology, sampling strategy, field access strategy, work plan and proposed timeline 
should also be included.    

  
Technical proposals must include:  
 Organisational profile,  
 The profile of the research team (CVs and work permits if applicable; research team should include 

key researchers and field team including translators and data analysis experts),  
 The scope of work (locations should be specified),  
 Staff roles and responsibilities,  
 Safety and security considerations (i.e. covid-19),  
 Research methodology,  
 Justification for any revisions on key evaluation questions, tentative work plan, methodology 

including procedures (i.e. data protection, software, trainings),  
 Potential limitations and any concerns regarding field research permissions,  
 Timeframe (Work plan)  

 Reference letter from at least one similar assignment with contact information,  
 Executive summary and methodology sections of a similar and relevant previous study as writing sample. 

Kindly, do not submit the whole report.  
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 Financial proposal including a detailed budget breakdown (currency unit: TL). This should realistically and 
adequately present specific items, frequencies and costs.   

 Reference from a previous contracted concerning a comparable study with a similar magnitude and focus.  
 Evidence that the applicant meet the requirements stated above, including CVs of the staff who will take 

part in the study.   
 The submission must be in one document or a zipped folder.    

 
Applicant must consider the following essential criteria:  

 
 Once the complete research team is finalized, CVs and criminal records will be submitted to SC and will be 

reviewed.  
 Compliance with Save the children International standard policies (Please send a signed/Stamp copy of SC 

Policies (Attached) along with your offer.  
 Financial statement of 2018 / 2019. 
 Please provide necessary documentation for proof of your registration in country (Trade Registry Gazette, 

Chamber of Commerce Registration, Tax Documentation, Circular of Signature for signatory person for the 
offer submitted) 

 Full compliance with the technical and administrative terms of reference. Please provide confirmation 
letter and/or submission of signed and stamped ToRs. 

 All data collected and reported and in the draft and final report will strictly be used for SC usage only and 
will not be distributed to any parties under any circumstances. Exclusive copyright belongs to SC only.   

 For any field work the supplier must obtain necessary approvals from local authorities, any limitations 
concerning access should be mentioned in the technical proposal  

 Reference letter from at least one similar assignment with contact person and contact details.   
 The Applicant must either have a legitimate business /official premises, and must be registered for trading 

and tax as appropriate OR apply as an individual but hold a Turkish Citizenship in Turkey OR work as 
consortium of consultants eligible to issue receipts.   

 If Applicant has legitimate business /official or is eligible to issue receipts, they must provide relevant 
documents. (Copy of tax plate, trade registry gazette, chamber of commerce registry, circular of signature. 
For individuals; copy of statement of signature).  

  
9. Evaluation of Proposals  
 

 Capability Criteria (60%)  
o Technical proposal (max. 10 pages) including the scope of work, staff roles and responsibilities, 

safety and security considerations (i.e. covid-19), justification for any revisions on key evaluation 
questions, tentative workplan, methodology including procedures (i.e. data protection, software, 
trainings), potential limitations, and sampling strategy. 35%)  

o Team profile should meet minimum criteria as indicated in the TOR (25%)  

 Commercial Criteria (40%)  
o Financial proposal including a detailed budget breakdown of estimated costs 

(i.e. accommodation, plane tickets, translation). (40%)  
  

10. Submission of Bids  
 

 Deadline for “Request for Clarifications: 13 April, 2021, 15:00 (GMT+3)  
 Deadline for “Submission of Bids: 16 April, 2021, 17:00 (GMT+3)  
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Please submit your respective bids electronically to procurement.turkey@savethechildren.org via email before the 
given deadline above. Any bid received after the mentioned deadline will not be considered eligible.  
  
For clarifications purposes; please contact us at procurement.turkey@savethechildren.org  
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