Invitation to Tender (ITT)

Tender for Receiving Competitive Bids for Roads levelling,
graveling and lighting in Al Zohoor IDP site/ Kelly
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Reference: [INGO-24590 Tender]

TURKEY COUNTRY OFFICE
PROCUREMENT AND LOGISTiCS DEPARTMENT




Background
Human Appeal is a UK-based, international development and relief charity having its offices in Manchester. It
was established in 1991 with a mission to alleviate the sufferings of poor people around the world. Since 2013,
HA has set up an office in Turkey to provide emergency aid and services to people affected by the conflict in

Syria.
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Our Vision
We are a global humanitarian and development organization. We save lives, alleviate poverty, transform and
empower local communities whilst championing humanity, impartiality, neutrality, and independence.
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Section A: Invitation to Tender / &uailiall 3 g
Tender for

Tender for Receiving Competitive Bids for Roads levelling, graveling and lighting in Al Zohoor
IDPs site/ Kelly
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Tender Summary/ &dlial jaila ;

Human Appeal Turkey (HAT) announces this tender for the purpose of ensuring equal competitive
bidding process and accordingly receiving bids to implement the main-roads and sub-roads levelling, graveling,
and lighting for Al Zohoor IDPs site at Kelly Community / Idleb District / Idleb Governorate. By this tender
human appeal is aimed at improving the infrastructure of the site and providing a better living environment for
the IDPs.
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The scope of work includes the following:
e Road’s levelling
e Road’s gravelling
e Roads and site lighting
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1. Technical Specification/s_ 4:idl) cilial gall;

The interested bidders are asked to provide their bids according to the terms indicated within this
invitation to tender following documents attached to it, and these are:
1. Roads Levelling, Graveling and Lighting - Technical Conditions.
2. Roads Levelling, Graveling and Lighting - BoQ.
3. Main Roads and Sub-Roads Topographic Survey and Design Plans.
4. Roads & Site Lighting Plan. )
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2. Site/s of Delivery asledll a8l ga / ad 5a:

The selected bidder shall commit to deliver the requested construction works at the location of Al
Zohoor IDPs Site / Kelly Community / Maaret Tamsrin Sub-district/ Idleb District/ Idleb Governorate.
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3. Schedule/s of Delivery asuil) 281 ga /J 922
e The selected bidder will be asked to undertake all requested works and hand over the work upon the
completion.
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4. Bid Folder Components / o2 ) dlaa <l gSa;
The interested bidders are requested to provide the below information through e-mail to:
ol (ot S 30l e 0 sl S Cppaigall m 3 pal) atia (30 ol
INGO24590.Tender@humanappeal.org.uk

e The annexes filled and Timeline for works signed and stamped from the bidder side as PDF files
(the timeline chart should be prepared by bidder, the bid without timeline will be rejected).
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e Detailed information about the company staff, machines, workshops and office.
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e Copy of the identity card, Passport, or any official document that confirms the identity of the
bidder.
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e In case the bidder is different from the owner of the company, establishment, or entity on behalf
of which the bid is provided, the bidder must provide a delegation/ authorization signed and
stamped by the owner of the company, establishment or entity AND a copy of the identity card,
Passport or any official document that confirms the identity of the owner of the company,
establishment or entity on behalf of which the bid is provided.
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e Bank account details for the bidders that will issue their invoices from within Turkey or PTT
account details for that will issue their invoices from within Syria.
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e Bid Proposal Form filled with the all needed information (As indicated later in this invitation to
tender), singed and stamped by the bidder including:
o The bidder surname, middle and surname.
Bidder Address (Country/ Governorate/ District/ Sub-District/ Community).
The bidder contact information (Phone Number and Email).
Total cost (In USD).
Quotation validity date.
Time (In calendar days) following the signature of the contract that is required to finalize
all of the requested construction works, and hand over the facility building accordingly.
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e  Whenever feasible, the bidders are requested to provide any catalogues, specifications or
certificates relevant to demonstrating the bidder capacity to provide the requested goods/
services.
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e Whenever feasible, the bidders are requested to provide copies/ list of the awarded Contracts/
with NGOs that have been conducted in last 2 vears for the provision of similar item/s.
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5. Quoted Pricing / gaadl s
e The interested bidders shall provide the prices within their individual quotations in US Dollar USD.
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6. Tender Closing Date / &a8liall $M&) fy U
* Allinterested bidders shall provide their quotations before 12" of April 2023/ 12:00 PM Turkey Time.
LS

e Any quotation received after the aforementioned deadline will not be considered for review by HAT.
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7. Mean/s of Delivering the Bids:

° The interested bidders shall send their bids via Email to: INGO24590.Tender@humanappeal.org.uk. With
the inclusion of the following in the e-mail address.
Al — Zohoor IDPs site Gravelling and lighting - [Name of the Bidder]

&= INGO24590.Tender@humanappeal.org.uk : ) s 5SSV 2l e agagje Juu)) pasall edie e ny @
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Al — Zohoor IDPs site Gravelling and lighting - [ el aw]
. The bidders can send their inquiries related to this tender to the following:

1 Jaasy) ) AaBlial) o3 Aalaiall agdljldind Jla ) G all etidd (Ka @
procument.hat@humanappeal.org.uk

Important Note: Any competitive bid sent to the designated mail for receiving inquiries will not be subject
to_inclusion in the competitive bid analysis process, even if it is sent at the same time to the e-mail

designated for receiving competitive offers.
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8. Bids Analysis and Evaluation / g2yl auiig Julas:
The offer evaluation analysis for this tender will consist of two main components:
- Technical bid evaluation and a financial bid evaluation. The technical bid will carry a weightage of
30% in the overall evaluation.
- Financial bid will carry a weightage of 70%.
The technical bid will be assessed based on the attached supporting documents, which should include:
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e Copy of the identity card, Passport or any official document that confirms the identity of the bidder.
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e Copy of the identity bids' company registration and related information about the company.
A8, i) il sheall g A gdl Aalall m jall 48 58 Jinasi by @

e Lists and copies of the awarded Contracts with NGOs that have been conducted in last 2
years for the provision of similar item/s.
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e How many working days need to finish the works and Timeline for works signed and
stamped from the bidder side as PDF files.
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e Catalogues, specifications or certificates relevant to demonstrating the bidder capacity to
provide the requested items.
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e Company resources capacity, (list contains the following details):
o The number of working engineers within the submitted company for the bid with
specialization and the number of years of experience for each engineer.
o Number and type of available workshops within the submitting company
The working machines in the company (excavating machines, trucks .... etc.)
o Engineering devices available in the company like (Nevo, Total Station, ... etc)
(3] Jaalil) e Al g iat) RSN 3 ) ses5,8 @
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P.S. Signed copy and stamped by the bidder of the following attachments, showing the bidder's
compliance with the technical conditions and topographical plans:

1. Roads Levelling, Graveling and Lighting - Technical Conditions.

2. Roads Levelling, Graveling and Lighting - BoQ.

3. Main Roads and Sub-Roads Topographic Survey and Design Plans.

4. Roads&Site Lighting Plan.
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9. Selection Criteria / J&aY) yulaa:
e To be eligible for involvement in the competitive bid analysis (CBA), the interested bidders shall fulfil
all of the requested bid components detailed above.
s elisi) Cpdigal) (g jall adie o g ((CBA) (ol i g sall dula b 53l Sa g pdial) (gl 6% (S o
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e The received bids will undergo competitive bid analysis by HAT, where the following factors will be
evaluated to select the most appropriate bid:

1. Financial bid.

2. Quotation validity date.

3. The company staff and machines.

4. Time (In calendar days) with timeline chart, following the signature of the contract that is required
to finalize all of the requested construction works, and hand over the facility building accordingly
(the timeline chart should be prepared by bidder, the bid without timeline will be rejected).

5. Also, the copies/ list of the awarded Contracts/ with NGOs that have been conducted in last
2 years for the provision of similar item/s might be considered as an added value for the
bidders.

6. Roads Levelling, Gravelling and Lighting Scoring Criteria added to the Tender e-mail, that
is attached for notification for the supplier who is interested in applying to the tender. That
technical scoring will be applied during quotation technical evaluation regarding the
information which is to be provided by Supplier. If any information provided by supplier
is not met on the field after contracted, security deposit will not be reimbursed to supplier.
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10. Specific Conditions to the Construction Works (The interested bidders are strongly encouraged to
read this particular section with caution)
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e The bidder must carefully review the attached files before filling out his offer.
Asa e ede Ji A8 yal) Ollal) dxal o el e @
e The selected bidder should adhere to the attached Topographic plans, and should not be entitled to amend
or demand compensation for the works or quantities contrary to the dimensions shown in the plans.
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e The unremarkable works are calculated at a value of 0 - 5% of the total value and are carried out according
to the indication of the supervising engineer, and the supplier has no right to claim them if there is no
need to implement them.
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e The financial dues for the selected bidder will be calculated based on the work carried out and not based
on the initial bill of quantities
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e All materials and goods supplied to the project must be in accordance with the technical conditions, and
to the technical offer submitted by the contractor, and any commodity that does not comply with the
conditions will not be accepted.
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e It is the sole responsibility of the selected bidder to handle any challenges that might result in delaying

the implementation of the construction works.
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e The interested bidders must specify the period (In calendar days) necessary to complete the work,
where every calendar day of delay behind the proposed schedule will result in a deduction of 0.2%
of the total bid value.
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e The selected bidder shall commit to provide all work requirements (electricity - Water - Machines. . .
Etc.) on his/ her own, and shall not be entitled to demand such requirements from the organization.
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e The materials that the contractor will use in construction should be inspected by the supervising engineer
prior to installation.
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e Human Appeal/ Turkey (HAT) will undertake periodic inspection over the construction works to ensure
about the quality of the services provided. Also, HAT will undertake a final inspection after the overall
works are fulfilled by the contractor, and accordingly, the organization will decide about the integrity of
the provided deliverables and pay the contractor in accordance with the final inspection findings. With
that being mentioned, the contractor shall hold the sole responsibility for maintaining the integrity of the
deliverables provided till the final inspection is made by HAT, and that the contractor must not ask for
any compensation related to any inconvenient deliverable.
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e In the case that the selected bidder provides materials don’t match the offered materials and the technical
conditions, these materials will be rejected and the bidder, at his own expense, is obligated to remove
and migrate them outside the work site, at his own expense, he is not entitled to request financial dues
for that.
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e The selected bidder, after finishing all works, must clean the work site and remove all remaining materials
and debris from the work site migrate them.
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e In the case that any experiment or test of the provided materials is needed, the experiment or test and all
requirements related to the experiment are conducted at the selected bidder expense and he is not entitled
to demand the organization for a financial fee.
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e During works implementation, in the case of any damage to public or private properties as a result of
carrying out works, the selected bidder is obligated to repair them at his own expense, and in the case
that they are not repaired, the damages shall be assessed and deducted from his financial dues and the
selected bidder will be the responsible to this damage and Human Appeal will not take any responsibility
for the damaged.
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e The selected bidder must provide services related to topographic engineering (plans, studies, suitable
identification, etc) to be determined by the supervising engineer. It will be done by a topographical
engineer and the following surveying equipment: NIVO and Total Station during the entire project
implementation period, and at his own expense.
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e list must be attached containing the following details:
o The number of working engineers within the submitted company for the bid with specialization
and the number of years of experience for each engineer.
o Number of available workshops within the submitting company to the bid
o The working machines in the company (excavating machines, trucks .... etc.)
AUl Jualadl) S3 A8 sy e
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11- Specific Conditions to Financial Bid / (Sl (& sl Lalil) b g dl)

e The bidder must review carefully the financial offer and verify that there is no miscalculation or
unreasonable different in estimated price, the financial offer will be rejected in the following cases:

o In the case that there are very large, unjustified differences in prices to the estimated prices of the
building, whether they are more or less than the estimated cost of construction. This reflects the
bidder’s lack of knowledge of the works and services required in this offer.

o In the case that, the bidder submits more than one offer with the same name, with a difference in
the financial offer without mentioning that the last offer is the approved one and the previous
offers contain deficiency or errors, otherwise all offers will be rejected.
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e It is not necessary, the lowest price will be selected and awarded the contract.

e In the case that the bidder submits more than one offer using different names but using the same
identification documents such as: ID, license, previous contracts ... etc. All offers will be rejected.
s sl ¢ sel) s Jia (and il Colatie (g aladiuly K15 Aalia cland aladiuly i se e ST il a jell i a8 Als 6 e
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e The selected bidder should pay contract amount of 5% to the Human appeal’s financial department as
security deposit, this amount will be kept as security deposit in case he violated of contract term/s. This
amount will be paid back to the selected bidder after acceptance of the works
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12- General Considerations / dals &) jlis);

e By signing this tender form, the individual bidders accept and declare all of its terms and conditions.
Az daalall alSa¥l g da g il man agd 58 (e O silas a5 all sedie S M Gl Zasai Glo @Bl DA e e

e As a preliminary condition to be eligible for involvement in the competitive bid analysis (CBA), the
interested bidders shall fulfil all of the requested bid components detailed above. However, HAT reserves
the right to not consider any of the quoted bids without providing any justification to the individual
bidders.
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e Other details including the payment procedures, and the regulations for terminations will be outlined
within the contract with the selected bidder.
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e By signing this tender form, the bidders consent that their individual bids have not been agreed or
arranged with any prospective competitor or trade association and will not be communicated to any
third party. And that failure to comply with this might render the relevant bids ineligible or the relevant
contracts terminated from HAT side.

Aa) sl puilin 5 e agllac ] casi i gl aalds 514 jlie axe o gyl sadie 381 5 o8 Aailiall 23 gai o 2l JMA (10 @
3 gial) olgd) ol Al ge ye Alall 3 (g yadl Jua () 13gd JUiaY) ane (a7 885 Gl Ca jla o 3 & o)) Al 5 Jaine (5 jlas
HAT @ils e dlall @ild

e Bidders are required to stamp every page of this document as well as that of the required annexes with
their legal/adopted company stamp and NO bid will be accepted without a genuine company stamp.
s g ainall / 33l A 0 w32 B llaal) il pall ) AELaYL 3855l 03 (e Fadia S 28 (g el atie Lo oy o
JRIATET ST ARyWPEaP N -

e Any quotation received after the aforementioned deadline will not be considered for review by HAT.
HAT J8 (e daa) pall 4 kil 25 ol oMef ) sShall gl ae gall aey 4alisd oy paye 51 @

e All taxes and financial obligations external to this tender, the provided RFQ or the consequent contract
are the responsibility of the selected bidder to solely deal with.
e A g use A @A) ial 5l il el (i pe alla ol AaBliall oda (e Aa lAl) ALl el ST () uall aen @
,n}qw dALa_'m ‘)L\Mn u.a‘),d\

e [fa dispute occurs, The Turkish Law will be applied for settlement. Also parties can agree on
alternative dispute resolutions for settlement. In case of any ambiguity, true intentions of parties will be
taken into consideration.

SsnsAla b Ayl gl Al Jsla o BT GBS (S LS A pnill S 1 0 50 (e s @) 33 Eism Al 3
Jhie Y1 Gl ) Ul 3255 ¢ im get
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Section B: Bid Folder / 2 il

Tender for Receiving Competitive Bids for Roads levelling, graveling and lighting in Al Zohoor
IDPs site/ Kelly
SIS\ Gan UL )5 1) 18 e B Hla 8 Ul 5 a9 A sl Al g pe )l il duallia

a. Bid Proposal Form / o2 ) b 73 gal
The interested bidders are requested to provide information within the below table:
olial J gandl (8 il slaall s (paigall g el (adia (e il

Description / <ua ! Bidder Inputs / oalall &Ddaa
Name, Middle and Surname of the Bidder
Bidder Address (Country/ Governorate/
District/ Sub-District/ Community)
(i) ) o) daldl) dilaiall dlslad) calll) (g Hladl o) sie
Phone Number of the Bidder

u'a)\aj\g_'ﬁueﬁ)

Email Address of the Bidder
ol (s STyl

Quotation Validity Date
ol a1
Time (In calendar days) following the signature
of the contract that is required to finalize all of
the requested works.
e LY o gllaall ciall a5 ey (e i) ALYL) Badll
4 glhaall Jleey)

Total Cost (In US Dollar) For All Works in_
numbers: USD
(1) Juee W el (S5 5V Y sally Allaa ) AdIS)

Total Cost (In US Dollar) For All Works in_

words: USD
(i) Jlac Y1 pead (S 5a¥) Y sally dullaa ) AdlS3)

b. Bid Folder Attachment (Documents to be provided by the bidder)/ (L2t Ladhs (Al Claiiuall) (i o) Cile i8S sa;

e The annexes filled and Timeline for works signed and stamped from the bidder side as PDF files
(the timeline chart should be prepared by bidder, the bid without timeline will be rejected).
g2l (b)) pi) PDF cibilaS Lghd ) g oa ) pdia Gila (ra Lgaid g Lga i ia Jabaia Sugady il yal) dini oy o
(o) lobaia o 590 o1

The annexes are:
1. Roads Levelling, Graveling and Lighting - Technical Conditions.
2. Roads Levelling, Graveling and Lighting - BoQ.
3. Main Roads and Sub-Roads Topographic Survey and Design Plans.
4. Roads & Site Lighting Plan

TURKEY COUNTRY OFFICE
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:L_:“ iled JAS\ [
Roads Levelling, Graveling and Lighting - ) 3,615 Gausill s 4 guiill Jlae ¥ clial sall casi€ 1
(.Technical Conditions
(BoQ - Roads Levelling, Graveling and Lighting) 3_)UY) 5 samsall g 45 sudll Jlee Y Sl Jgaa 2
Main Roads and Sub-Roads ) e sl 5 4wt )1 3 hall 481 5e 50 shall iaranaill e us Il g illaladall 3
. (Topographic Survey and Design Plans
Roads&Site Lighting Plan <kl 5 a8 sall 85 0¥ ¢ 555 cllabis 4

e Copy of the identity card, Passport or any official document that confirms the identity of the bidder.
JESPRTPETE TN F WU TP NI I PR TR C TS VRS

e In case the bidder is different from the owner of the company, establishment or entity on behalf of which
the bid is provided, the bidder must provide a delegation/ authorization signed and stamped by the owner
of the company, establishment or entity AND a copy of the identity card, Passport or any official
document that confirms the identity of the owner of the company, establishment or entity on behalf of
which the bid is provided.

A o el adie o ang cdic A Gl el a2 QLS ol Al 5 AS AN alia (e G jlell DA Als 4 @
i s (g1 5 Rl ) en sl A sl A8y (g Ay QLI i A all i 4S50 ellla B (e psiday asa o/ a5
Ade Al a yall aaad oy Al QLS gl A gall o) AS ) Glile &y g8 S

e Bank account details for the bidders that will issue their invoices from within Turkey or PTT account
details for that will issue their invoices from within Syria. (A Must)
Casal) (a2l PTT s Jraléi 51 LS 55 JA13 o it il 58 ()5 sdemnms 0ol i g all (padial 8 jeaall Clsall Juualii o
(! V) Lo Jals e at il 8 05 pdans ()

e Whenever feasible, the bidders are requested to provide any catalogues, specifications or certificates
relevant to demonstrating the bidder capacity to provide the requested items.
pdia s 38 AL Ala 3 ol ol ildal s sl il IS g anity g jall edia o gy O Jiadh Uies Gl S Jla 3 @
sl Clesall / lud) 4 5 e i el

e  Whenever feasible, the bidders are requested to provide copies/ list of the awarded Contracts/ with
NGOs that have been conducted in last 2 years for the provision of similar item/s.
A Al e gSall @ cilaliial) aa / 4s glaal) 3 gl daild / A agaihy gl edie a gl o Jadh UiSaa M IS Ja B o
Adilas cladd a8l cpiudalal) cualad) B W) )

e list must be attached containing the following details:
o The number of working engineers within the submitted company for the bid with specialization
and the number of years of experience for each engineer.
o Number and type of available workshops within the submitting company.
o The working machines in the company (excavating machines, trucks .... etc.)
Al Jualadl) RN A8 sy e
g JSI3 il & gi dde 5 abiaid) aa (i jall Aeaiall 4S HAN Cpana Cplalall Gpadigall 222 o
oyl Ladiall A€ 53 paca Aalidl 34 2 o
(&) ... CLDE | jea V) A8 8l A ALl i) o

TURKEY COUNTRY OFFICE
PROCUREMENT AND LOGISTICS DEPARTMENT




c. Bidder’s Declaration / ua_adl g el

I hereby state that I read and understood the terms indicated within the above invitation to tender form, and
that I have carefully checked and examined all the provided bid related documents. I also confirm that the
provided pricing is a fixed and not subject to any changes or alterations including those due to currency
fluctuations. The offers are fully inclusive of all charges, supervision, preliminary costs, payroll costs and out of
pocket expenses (excluding overnight stays etc.), of all kinds including printing costs, telephone calls and
travel/subsistence expenses necessary for the completion of the Services.

Clatiall apen (il yriuly il 8l g odef () 2l 5 geall 23 gai & i gall o g il Cragd g ol 8 3l 138 (o gay 7yl

Aleal) Ll (e Al elli @lly 8 Lay cBast ) ol it AN aaadd Vg A0l dasial) el o Wiyl oS3l Ladiall (2 g jally dalaiall

LA 5 Ao ldall ol elld 8 Loy 15391 aaan (o il 5 i g 501l g A Y1 oLl 5 ol i) 5 sas 1) ppend ALel (a5 5l
laadl) JLSY e U 2B /el Cay jlias 5 Adilel)

Company Name

Bidder’s
Full Name

Official Stamp : Title

Signature
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