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Invitation to Tender (ITT) for the Asphalt Rehabilitation of Roads in Idleb
(LOT 1) and in North Aleppo (LOT 2), Northwest Syria
REF: G-SY-HRM-S-32726 (LOT 1); REF: G-SY-HRM-S-32809
Jle ((LOT 2) > Jlatg (LOT 1) < § Bylall il Ll 83ley (o yall eaddl (J] Bgeull
Ligeo 8
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GOAL is completely against fraud, bribery and corruption

GOAL does not ask for money for bids. If approached for money or other favours, or if you have any
suspicions of attempted fraud, bribery or corruption please report immediately to email speakup@goal.ie

Please provide as much detail as possible with any reports
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1 ABOUT GOAL Jsi iy il

Established in 1977, GOAL is an international humanitarian and development agency committed to working with
communities to achieve sustainable and innovative early response in crises and to assist them to build lasting
solutions to mitigate poverty and vulnerability. GOAL has worked in over 60 countries and responded to almost
every major humanitarian disaster. We are currently operational in 13 countries globally. For more information on

GOAL and its operations please visit www.goalglobal.org.
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GOAL has been working in Syria since late 2012, responding to the acute needs of conflict-affected communities in
Northwest Syria, both through direct implementation and through partners, delivering food, non-food
programming to highly vulnerable populations, providing Water, Sanitation and Hygiene (WASH) through support
to Water units, as well as emergency support to recently displaced households.
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2 Closing date for Clarifications a8l Al e sall | 9 June 2023, 23.59 Irish Time (UTC/GMT+1)

il g1l (UTC/GMT+1) lail yf < 65y 23:59 delud) <2023 o i~ 9
3 Closing date and time for receipt of Tenders 21 June 2023, 12.00 noon Irish Time (UTC/GMT+1)
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4 Tender Opening Date and time 22 June 2023
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3 OVERVIEW OF REQUIREMENTS 42,5 ) (& dals daal

3.1 WORKS OVERVIEW x5l (8 dals daal

GOAL invites eligible and interested companies with proven experience and technical capabilities to reply to this
Invitation to Tender (ITT) and submit their bids for road rehabilitation works in North-western Syria.
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The successful supplier(s) will be required to enter into contract(s) with GOAL for road graveling and asphalt
pavement works that meets minimum mandatory specification requirements as outlined in the attached Annex 1
— Scope of Works (LOT 1 and/or LOT 2) and Appendix 4 — Bill of Quantities (LOT 1 and LOT 2)
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G-SY-HRM-S-32726 Asphalt Rehabilitation of Roads in Idleb (LOT 1) - Summary of the requirement:
Implementation of all activities as listed in Appendix 4 — Bill of Quantities LOT 1 and according to the scope as
described in Annex 1 LOT 1, with the aim of improving and facilitating the access of beneficiaries in the Idleb area
to basic services, schools, and markets. The works will take place in Harem and in greater Idleb. The work includes
the following items but is not limited to them only.
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Excavations «byaxll
Plowing the destructive layers 4,5l wladall (8,
Implementation of a gravel base layer L9.0> (bl dads duass
Supplying, spraying, and ensuring the penetration of M.C.0 All the way over the gravel base layer.
Boguand] Galud) dado (355 gpylall Jsbo e $LaYl o M.C.0 (85 B by 9 ol
5. Supply, paving, and compaction hot asphalt course (thickness is 7 cm after compacting)
daall 223 ans 7 ASLawsy ALl i) (e Al (s 5 (85

PN PE

G-SY-HRM-S-32809 Asphalt Rehabilitation of Roads in North Aleppo (LOT 2) - Summary of the requirement:
Implementation of all activities as listed in Appendix 4 — Bill of Quantities LOT 2 and according to the scope as
described in Annex 1 LOT 2, with the aim of improving and facilitating the access of beneficiaries in North Aleppo
to basic services, schools, and markets. The works will take place in the greater Azaz area. The work includes the
following items but is not limited to them only.
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1. Plowing, scraping, rolling, and leveling the road’s surface soil.
@yl demladl LA Lgudy J>39 JaiSy Oy
2. Road graveling. &kl ja=s
3. Supplying, spraying, layer imbibe M.C.0 w3 dado iyg 40y 65
4. Supply, paving, and compaction hot asphalt course (thickness is 6 cm after compacting)
Jaall 3xy s 6 ASLansy (AL Y] (o A 1y 5 5 3
Exact locations will be announced to the successful contractor(s) at contracting stage. Potential tenderers are
invited to arrange with GOAL so as to visit some or all of the worksites GOAL will indicate in Idleb and/or in North
Aleppo at their own time to ensure they are well aware of the location, volume, exact materials needed and the
specifics of the terrain. Exact directions and geographic coordinates will be shared with interested tenderers as
needed.
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Each LOT will be evaluated independently and will result to separate contract(s). Participation in one LOT does
not automatically entail participation in another LOT. Tenderers can bid to any of the two (2) LOTs or to both.

LOT ) A 48 jLiial) Gl aa) 5 LOT (A 4S8 jliiall o3l Y (Aliadia 3 58e) Jaatia die @) o il 5 ¢Joiue JSG LOT IS ausl sl
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Suppliers must agree to complete the works under GOAL's Standard Terms and Conditions included in Annex 3 and
in Annex 4 of this document.
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4 TERMS OF THE PROCUREMENT &/_s&ll dlas Ja gy

4.1 PROCUREMENT PROCESS $)_<ll dulas

4.1.1 This competition is being conducted as an Open International Invitation to Tender (ITT). The Contracting
Authority for this procurement is GOAL.
st (0 el ) Audan) Bublaall dgzelly . (59 ,a)) i) d>gike 495 5508 dudlioll 0 sl o

4.2 CLARIFICATION AND QUERY HANDLING < sbusll aa  Jalail) 48,8 g cilapia 63l

4.2.1 GOAL has taken care to be as clear as possible in the language and terms used to compile this Invitation to
Tender (ITT). Where any ambiguity or confusion arises from the meaning or interpretation of any words or
terms used in this document or any other document relating to this ITT, the meaning and interpretation
attributed to that word or term by GOAL will be final. GOAL will not accept responsibility for any
misunderstanding of this document or any others relating to this ITT.
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4.2.2 Requests for additional information or clarifications can be made up until the date mentioned in Section 2
of this ITT and no later. Any queries about this ITT should be addressed in writing to GOAL via email on
clarifications@goal.ie. Answers shall be collated and shared with all bidders in a timely manner.

028 (o S andll & ) Saal) & ) oliall ae ga (8 a1l Gl Gl slaall o 3y all e Jseasd) cilidla Jls ) GISaYL
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4.3 CONDITIONS OF TENDER SUBMISSION 4uaBlial) axludita g i

4.3.1 All documentation must be completed in English or Arabic.
Al Bl ) 4 IS ZalG G maes sda ng

4.3.2 Suppliers must respond to all requirements set out in this document and complete their offer in the format
provided.
e adiall 23 saill (385 agaia ye | skeSiny of 5 485 ) 020 85y sSA) il JLEV) QS G 0y sall by of oy

4.3.3 Failure to complete any documentation in the required format will, in almost all circumstances, result in
the rejection of the tender. Failure to re-submit correctly formatted documents within 3 (three) working
days of such a request will result in disqualification.

zsailly B gl il sale] ade (g3 WS (a pall (b ) el 8 SV IS A slhaall 23 gaill ‘35523:{33951 JLeSiu) pae (g2
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4.3.4 Suppliers must disclose all relevant information to ensure that all tenders are fairly and legally evaluated.
Additionally, Suppliers must provide details of any implications they know or believe their response will
have on the successful operation of the contract or on the normal day-to-day operations with GOAL. Any
attempt to withhold any information that the supplier knows to be relevant or to mislead GOAL and/or its
evaluation team in any way will result in the disqualification of the tender.

a8 () gall (Jeang ddigd Al | S glE 5 Jale JS5 lalliall aues andl (laal dpuliall il glaall JS e CalSH cpa ) sall e g
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4.3.5 Tenders must detail all costs requested in this document. Additionally, tenders must detail any other costs
whatsoever that could be incurred by GOAL in the usage of services and/or the availing of options that may
not be explicitly identified/requested in this document. Suppliers’ attention is drawn to the fact that, in
the event of a Contract being awarded to them, the attempted imposition of undeclared costs will be
considered a condition for default.
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4.3.6 Any conflicts of interest (including any family relations to GOAL staff) involving a supplier must be fully
disclosed to GOAL particularly where there is a conflict of interest in relation to any recommendations or
proposals put forward by the supplier.
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4.3.7 GOAL will not be liable in respect of any costs incurred by suppliers in the preparation and submission of
tenders or any associated work effort.

oAl dae sliel (gl 5l clalliall alud s ypmat ie (593 sall Lelaathy CallSS (5l e A gpune Jse 0585 O

4.3.8 GOAL will conduct this Invitation to Tender (ITT), including the evaluation of responses and final awards in
accordance with the detail set out at in the Evaluation process. Tenders will be opened by at least three
designated officers of GOAL.
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4.3.9 This document is made in English and Arabic language. In case of discrepancies between the two versions,
the English version shall prevail.

(oiny Joall 055 chipyall lgibeass gl odg) BV Ll sy (2015 33 Ol cdopally DY) (oially Aol o 2
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4.3.10 GOAL is not bound to accept any tender submitted.
Ll oy dalilia gl Jp 4 jle ye 58

4.3.11 GOAL reserves the right to split the award of any resulting contract between different suppliers in any
combination it deems appropriate, at its sole discretion.
Laas 5 L 508 Cane g Al W) 5 A 55 ol 3 it (00 ) 5 (s ualiall 038 (g0 pany die (of el ) apudii 8 Lgiay J o Jadins

4.3.12 Suppliers will seek written approval from GOAL before entering into any sub-contracts for the purpose of
fulfilling any resulting contract. Full details of the proposed subcontracting company and the nature of their services
will be included in the written request for approval. Written requests for approval must be in accordance with the

conditions set out in any subsequent contract.
0 ALIS Jaualii Gln) my il e gl ool Cangy (Ol (o i) B i i (gl o)l U8 s (e Akt 881 g0 ()50 5 pall alley
Ldadd) cldlall 585 o) aagy WS 480 gl e Jseasd) Jal o AUSH Callall 6 Lglers dagida g Lie 8 Lgae Slail) a3 3 dia yidal) &S 0
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4.3.13 GOAL reserves the right to refuse any subcontractor that is proposed by the supplier.
S sall A iy o b Slaia gl b ) 8 Lgian 56 Ladiag

4.3.14 GOAL reserves the right to negotiate with the supplier who has submitted the lowest bid that fully meets
the technical requirements, for the purpose of seeking revisions of such Bid to enhance its technical aspects and/or

to reduce the price.
e @ass Elaa Coagy JalSIL Apidll Lo g a8l b g SaY) el 13 AaBliall a3 A1 3 ) gl pa (i gl b Lgiag s Jading
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4.3.15 Information supplied by suppliers will be treated as contractually binding. However, GOAL reserves the right

to seek clarification or verification of any such information.
e i) ol o gill bl 8 Lgiag o Jading (K15 dgaladill aalill (e A 3ke Ll o (90 ) sall Lgaaly i) il slaall pe Jalail s
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4.3.16 GOAL reserves the right to terminate the tender process at any stage.
Als e gl 8 Aailid) dolee ol 8 Lgiag e Ladias

4.3.17 Unsuccessful suppliers will be notified.
A e ) sall &30 Al
4.3.18 This document is not construed in any way as an offer to contract.
DY) e 0S5 Gl laill La je 83501 o2 a3 Y

4.3.19 GOAL and all contracted suppliers must act in all its procurement and other activities in full compliance with

donor requirements. Any contract(s) that arise from this ITT may be financed by Multiple Donors including USAID

and/or their agents have rights of access to GOAL and/or any of its suppliers for audit purposes. Donors may also

have additional regulations that it is not practical to list here. Submission of an offer under ITT assumes the
supplier’s acceptance of these conditions.
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4.3.20 GOAL does not engage in transactions with any terrorist group or individual or entity involved with or

associated with terrorism or individuals or entities that have active exclusion orders and/or sanctions against them.

GOAL shall therefore not knowingly purchase supplies or services from companies that are associated in any way

with terrorism and/or are the subject of any relevant international exclusion orders and/or sanctions. If you submit

a bid based on this request, it shall constitute a guarantee that neither your company nor any affiliate or a subsidiary

controlled by your company are associated with any known terrorist group or is/are the subject of any relevant

international exclusion order and/or sanctions. A contract clause confirming this may be included in an eventual
purchase order based on this request.
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4.4 QUALITY CONTROL 32 gl Jasia
GOAL may choose to visit tenderers in their premises, including nominated sub-contractors during the evaluation
process or at any stage of any subsequent contract that may be awarded following the ITT. Sub-contractors must
be pre-approved by GOAL and GOAL reserves the right to refuse any sub-contractor.

e s e s A o paill ddee JDA iyl Cue 8 () i) agiaa (a5 agles (IS B cpa ) sall 3L LS O Jsad Gag
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4.5 SUBMISSION OF ITT 4abliall anluss

Submissions must be delivered either electronically to hgtenders@goal.ie or in one of the methods outlined
below:

ool daua gall (3l aal alasinly o ¢ hgtenders@goal.ie (55 Y 2l e T g ) Ll cbiailiall andos sy

Electronic submissions should mention the below in the subject field:
s A 3l g s se AR B L L L g iU Aadiall Gimg pall 2 O oy

a) REF: G-SY-HRM-S-32726 (LOT 1); REF: G-SY-HRM-S-32809 Asphalt Rehabilitation of Roads in Idleb (LOT 1)
and in North Aleppo (LOT 2)

LOT ) s Jladi s (LOT 1) ol 8 3 phall iliny) Sl sale) G-SY-HRM-S-32809 g 4l §G-SY-HRM-5-32726 (LOT 1) ;x> )
(2

b) Name of supplier s s<ll au/
c) Number of emails that are sent, e.g. 1 0f 3, 20f 3, 30f 3. (3 2 3 (e 1 :Dla Ldlu ) &5 ) i g 5V il ) axe
3433

All documents attached to emails must be in PDF or scan form (links to share drives will not be accepted). Any
excel or word documents (soft copies) must be accompanied by a PDF or scan version of the document (hard
copies). Documents submitted solely in excel, word or other ‘soft copy’ format shall lead to the bid being
rejected. Suppliers will receive an automatic reply from hqtenders@goal.ie when the emails are electronically
submitted

LS o( il Tl 5 sl Js8 oy ) L pam s gusna By g0 ) ) (00 (2 IS5 o 35 SV 2 al) Jilas 3o 438 5al) G 5D qan 5S5  com
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Proof of sending is not proof of receipt. GOAL accepts no responsibility for technical or system malfunctions that
prevent bids from being properly received. Late delivery will result in your bid being rejected. All information
provided must be perfectly legible.
Oladlall el gind @) pladl Jlash of duill JUacl o ddggane T Ut Jaxid Y s .Ml e Ml ) Jlay e Sl
Lalal doeplgg gyt dodiall loghaall praz 0555 O oy hidye a8y ] o5 y3-lindl @bl oo S
Tenderers who are unable to submit their tenders electronically, have the option to submit their tenders to
1] peiladlin a5 )l Lo 7S] gibadlin oS Ogaplatn Y opll Ladliall sade S
1) G-SY-HRM-S-32726 Asphalt Rehabilitation of Roads in Idleb (LOT 1):
:(LOT 1) Gdol § Gplall ‘__g&.&l Jealdl 8als| G-SY-HRM-S-32726
GOAL Office in West Kornish-before Alzahraa mosque, Marret Masreen, Idleb, Syria.
Lygas el erppaniyme sl oy Jid = g 301 Gyl ol o g oo
All documents must be submitted in a sealed, signed, stamped and dated envelope and clearly marked ‘G-SY-
HRM-S-32726’ to the Tender Box in Procurement Office, GOAL Idleb Offices.
&b Slailidl 3 50a ) "G-SY-HRM-5-32726 " ¢ sa5 4o 2 5iSay Eoisa9 £ 9aday plgay pgida Cola 3 (3l 5l A8IS o Cany
b g il (il il i
2) G-SY-HRM-S-32809 Asphalt Rehabilitation of Roads in North Aleppo (LOT 2):
H(LOT 2) > Jlode § Gylall hawd)l Juall 83le] G-SY-HRM-S-32809
GOAL Northern Aleppo Office in Azaz - 500m east of Al Saa roundabout. Syria.
Wygas ¢ 500 o sl g B - 3581 § ol Jlads & Jgb K
All documents must be submitted in a sealed, signed, stamped and dated envelope and clearly marked ‘G-SY-
HRM-S-32809’ to the Tender Box in Procurement Office, GOAL Northern Aleppo Offices.
&b Slailiall 3 saiia ) " G-SY-HRM-S-32809" ¢ s 52 4sle 5iSay Eu5a9 & gatay phgay pgida ol 8 (35l A8S o oy
s Jlad (8 Jse il il yidall aiSa

All vendors must sign, stamp and date the Tender Receipt Form at the time of submission to the GOAL Office.
It S ) g i 5 Ly )i 5 Lt 5 alliall D) 3 jlatial o a5l (3 5al) gaen e oy
Each page of all documents submitted must be signed and stamped by the prospective supplier.
Aaindl 3 ) gall 23 g a5 Al (35l DS e dadia S s ) o
Envelopes may be sent through postal or courier services or delivered by hand; and will be accepted during
normal working hours for the country of submission. Please note that the GOAL Offices will not be open during
weekends (Ireland: Saturday, Sunday — Syria: Friday, Saturday) or public holidays.
> el Al Aalal) Jeadl ile b DA Led 5 Ay cadly Leaslast ) Jana gl cilana 51 20y 5l claaaldl JDIA (e Cay jlaall s ) (S
Al cBUanll ol (Camdl 5 Aaandl ol ) e 8 — 2215 ol chaid il 8) £ a1 Aled Bae DA i Y Je cailSa of Adaadle

4.6 TENDER OPENING MEETING 4uailial) 7t £ Laia)
Tenders will be opened at on 22 June 2023 at the following location:
D ot Slalliall =38 2522 Gl s 3 2023 MG el 8 < g

The exact time of the appointment will be shared with tenderers together with the collated clarifications in a
timely manner.

One authorised representative of each supplier may attend the opening of the bids. Suppliers wishing to attend
must notify GOAL of their intention by sending an e-mail 48 hours in advance to the following e-mail address:
procurement@goal.ie. This notification must be signed by an authorised officer of the supplier and specify the
name and role of the person who will attend the opening of the bids on the supplier's behalf. Suppliers are invited
to attend at their own cost.
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3 Jlb peists Jse JUaa] mall (8 e |l G sal) o cany g oal) U1 ey o) 350 ISV a5 JS e Jiadd saus
O Maine Cilh g J (e JadY) 13 &85 o)) sy procurement@goal.ie M) s A a5l ol gie M) deln 48 i s )
Aalall agiati o szaall gyseae 093 )sall L3 sall e Al g el i jaas (Al Gadlll) a5 and 2350 ) sall

GOAL Head Office,
First Floor, Carnegie House,
Library Road,

Dun Laoghaire,

Co. Dublin,

A96 C7TW7,
Republic of Ireland

5 EVALUATION PROCESS aiil) dlas

5.1 EVALUATION STAGES axill Jal
Suppliers will be considered for an award of contract subject to the following qualification process:

I Al ddaadl e sy daadl o) gl s dul)s oy

Phase | Evaluation Process The basic requirements with which proposals must comply with

# Stage sl L s o caag Al Apala¥) Slal 15y
) i) dlae Als je

s jall

The first phase of evaluation of the responses will determine whether the tender has been submitted in line with
the administrative instructions and meets the essential criteria. Only those tenders meeting the essential
criteria will go forward to the award criteria phase of the evaluation.
Laih Jaiis ApuluY) uleall b5 culS 13 Loy 4 ylay) ciladeill (3 5 Aaailial) anlus 25 13) La (a5 pall apil (1Y) Als ol dasias
el (8 elu Y1 ulee A e ) Al el 5 ) g el

1 Administrative 1. Closing Date: sL4i¥) Z U
instructions LOT 1, Proposals must have met the deadline stated in section 2 of these
LOT 2 Instructions to suppliers, or such revised deadline as may be notified to
(LOT 1 403 cilaglas suppliers by GOAL. Suppliers must note that GOAL is prohibited from
LOT 2 accepting any proposals after that deadline.

gl logdatll 0dd (30 2 el @ adl sLindl lgidl de gl (29, a3 OF e
28 00 &l pa3y9al) 0935 .4y cpygall EOLL Jgt pgaS ud Sl Jdre L& dege STl
3! de 9ol slgiil dns (o956 ST U9 Jgsd gasmed!
2. Submission Method: a:8ill 48,
Proposals must be delivered in the method specified in Section 4.5 of this
document. GOAL will not accept responsibility for tenders delivered by any
other method. Responses delivered in any other method may be rejected.
o Ugpan Jst (1585 oy A5l o3 (ga 5.4 anill 8 333l Ly yllly (g jall il ciny
b gl oLl A g pall iy G Gl Dl s s AT ARk (ol Leaad o3 ) ciladlial
Al
3. Format and Structure of the Proposals: u= s 2l 4lSn  dapa
Submissions must conform to the response format laid out in section 6 of
this document, and the Appendices, or such revised format and structure
as may be stipulated by GOAL. Failure to comply with the prescribed format
and structure may result in the submission being rejected.
9 eolazdolly cdadgll 0dn (10 6 euud)] 3 o gall @il dimal Gladliall ass Of o
&lSelly Aimalls LAY pie (535 U8 e Lonaoss (il ppomitiall dSeglly Al
oayll ) ] pasmal rosllaal
4. Confirmation of validity of your proposal: o2l 4adla e ASU
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The suppliers must confirm that the period of validity of their proposal is not
less than 90 (ninety) days.
Last (O928) 90 0o 55 Y agua je AnBla s 5 () 950 sall 5 O g

2 Essential Criteria 1. Certifications and Registrations <:Nuaudl) g <ulalgdl)
LOT 1, LOT 2 Tenderers to submit:
¢ LOT 14mbuy) juladll (S g gal) edie e

LOT 2 | - Copy of Contractor Classification Certificate in the field of Roads and Bridges,
any ranking. Certificate in other fields not acceptable.
) Al S5 Y 5 . (5 sinnall g € pmendl 5 (3l o (3 (ol il s Bl (g0 A
REBURE FORR WP,
- Registration with the Local Council in Idleb (LOT 1) / North Aleppo ( LOT 2)
(LOT 2) s Jladi [ (LOT 1) 8] (B (Anal) (udanal) g1 Joaidl)
- Registration with the Contractors' Syndicate (Chamber of Commerce) in Idleb
LOT 1 /in North Aleppo (LOT 2)
(LOT 2) s Jled (8 /(LOT 1) ol (8 (5_laill 48 e ) cala) 8 Gl glaall 4485 gl Juanistl)
2. Proposed Personnel ¢pa siiall Galidy)
Proposal to demonstrate at least one (1) Civil or one (1) Architectural engineer
in the proposed technical team:
ol Sl G Al (1) JBY) (e aal g g lena g (S (udige aal ) )
Note: CV, academic documents, certificates and photo ID will be requested
from the successful contractor(s) only at contract preparation stage. The
provided documents must confirm the staff members listed in the Technical
Offer. You do not need to provide these documents together with your offer.
Ol (a5 g 5 5 gy il Fpmalal (08 Sl 5 2130 5l i el
el (il gall Lasial) Gl s o g el dlae) Alsje 3 (o all) S (s
oo g bpo i) o8 apai elle ul | ) a3
3. Previous Experience &) 3 sAll
Tenderers to provide evidence of at least one (1) previous project(s) in asphalt
road works completed in the last five (5) years (2018-2023) in North-Western
Syria of at least 100k USD in value each. Bidders are permitted to remove
sensitive data from contracts.
& Gl iy 8 4ia ol 5 (1) a5 g s e oo Ji Y L e Sl (g el s asiy
Gt Jlad 3 (2023-2018) dnalall (uedl) cl sl 8 L g)ya) a3 ) Al 5kl el
bl A1) g sl edial rand Lgie IS BV e S0 pel SV 50 il 100 dasy ) g
sl e duliall
Evidence: Copy of signed contract for the listed project(s) or Contract
Completion Report
i) sl 8 o) A 8 A jall a Ll S g g pdiall 4 sall diadl (e A rdalall
4. Maximum Total Execution Lead Time (<!} 11 3aal uad) aal)
LOT 1: Maximum total execution period of 30 calendar days after contract
signature. Minimum total execution period of 25 calendar days.
) 330 AlaaY (Y1 ) Sal) o 55 das e 585 Lo s 30 (5 smail) Allaay) 2l 30 1LOT 1
Lasiiles 25
LOT 2: Maximum total execution period of 38 calendar days after contract
signature. Minimum total execution period of 25 calendar days.
) Bae Maay (Y ) sal) a5 am La 5 L 2 38 (5 peall Aleay) 3l 330 :LOT 2
Lasiiles 25
Each proposal that conforms to the Administrative and Essential will be evaluated according to the Award
Criteria given below by GOAL.
L1 331 gl 3 giadl el ) 5 el Jse mlaal 8 g Al 4 )oY yuleall (Gildae (i je JS Al

3 Award Criteria Tenders will be awarded marks under each of the following award criteria
LOT 1, LOT 2 listed in this section to determine overall Value For Money (VFM):
LOT all sluo ) Lubea | asil anll 138 353,50 ol 406D sluo Y1 yulaa (o Jlme JS o gy cilialiall ciladlal) Jaad
LOT2 <1 (VFM) 4dlsall Jlaa Lgaiaas oy ) dLalil) dagll
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1. Demonstrated Previous experience of the tenderer: feedback from

previous clients (30%)
30%) chisls sMae (e Aral ) Adad Huadlial) adial Aidall ALl 5 Al
( O e dxal ) & ¢

2. Total Price (70%) &SV =il

Qualification checks occur throughout the tender process
Aaailid) dolee Jal e aaen 8 AdAYI (e 33 5 s

4 Qualification Checks | Due diligence including Anti-Terrorism and Sanction Checks will be carried out
LOT 1, LOT 2 to ensure supplier has required capacity and quality.
A ) (g gl Cilgall s il giall 5 o Y1 AndlSe cilia gad Glld i Lay coa) gl 3aill Clllas 6] ja) s
LOT 2 <LOT 1 Agslhall doe gill 935080 5 ) gall @IMa) lasal iz all

Check of financial accounts and other documents submitted; supplier is judged

to have requisite financial stability and legal status.
Dyl SN Lo 38 5 ey Aediall 5 HAY) Clatial) (e W e 5 Al cliliall (e 38
sl 3l gl 5 Ll ) YL adady

5.2 TENDER EVALUATION LOT 1 & LOT 2 ciliailial) anids

GOAL will assemble an evaluation team which may include members of the Finance, Logistics, Programmes, Donor
Compliance and Internal Audit, as well as 3™ Party technical input.

Al Al ) A8l (Al Gaxl 5 Genilall QLY 5 el s i sl Jall anidll (o Lealil aimy 38w (38 J s IS
Gl ol e

During the evaluation period, clarifications may be sought by e-mail from suppliers. Deadlines will be imposed for
the receipt of such clarifications and failure to meet these deadlines may result in the disqualification of the tender
or loss of marks. Responses to requests for clarification shall not materially change any of the elements of the
proposals submitted. Unsolicited communications from suppliers will not be entertained during the evaluation
period.

@5 B (lana gl oda &Y Liledll ded sall s (g oma L A 2l e (0 sall (e Glalia)) alls Sy cauiil) 3 58 I8
i sl 85 gl G sl Gl e sl g ol ladle (i ol Aalliall slaiad ) Aleil) sie) sall o3¢y el gl aae
A B 58 IR () gall (ge A gllaall e Ol pally Hlail) iy (5 Aadiall (g pall ualic (g

5.3 AWARD CRITERIAS L ¥} julaa LOT 1 & LOT 2

Tenders will be awarded marks under each of the award criteria listed in this section to determine best Value For
Money (VFM).

A IRA{ PR | dmﬂi.\ 33 g2 i iJ.LA sl all 1o 8 a_\.\.bd‘ daal) el L’.A 3 Liza dS . gal Clatliall CilaSlall i
y ) as 5> ) S D) omlae (e 5o
(VFM) (Adssll Jilia Lgiaas o3

Demonstrated Previous experience of the tenderer: feedback from previous clients (30 Marks)

(4e)e30) crislw eDes (po dasly dodad 1dadlnadl auded dindied! ddslud! 8 wsell
The performance of tenderers against this criterion will be assessed based on the information collected using
Section 2 of Appendix 3 — Technical Offer.

(@&l G2yl - 3 3odell (30 2 )] plasuinl gaaz 03 () Ologhaall (e 2y Hlaedl i (ol e wladliall (2o slof aud piiws

GOAL will use the questionnaire on Section 2 of Appendix 3 — Technical Offer to approach clients of the tenderers
with the aim to collect feedback on past completed projects.
oo dax )l Hdad) e Bug ©ladliall 2ude s go uolgll (28l (oyall - 3 goddadl (o 2 el § Ol Jg& puSeider
Loy L B3zl oy Liall Jg>
- The references provided by the tenderers must refer to projects similar in scope to the requested with
this Invitation (asphalt road rehabilitation and asphalt road works). Irrelevant projects will not be taken
into account.
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ool ol Bale]) Bgedl 0da (3 Lglaall aoylicall Lg8Uas (§ Ailas aoline liaBliall gadie gadiy 3| dpazpell ilgad! SI5 OF oy
Slasdl § duall ©ld e aliedl 3555 oy - (dalawdl Gyl Jlasly dakawl
- Tenderers can provide up to 3 project and contact details. One of these projects can be the relevant
contract requested under the Essential Criteria, but suppliers are free to provide references about other
projects.
Aall (53 dinll 9o ao)laall 04 Ul 1950 OF Sy - ol sl iloglang aylicn 3 ) Juas b (38 Juuo 5 a5 ladliall siied (S
(&3 gl e dazpe Olgz @i § Dyl (ygall oS5 cdawld)] splaall Crgor o gllasll
- For evaluation purposes, in case of more than one (1) completed reference survey, GOAL will take into
account either the average score or the survey with the higher score, whichever is the highest.
Sl @13 Ol 9l Ladladl Jawsgio Lof HLieYl @ Jg& ds-li ¢ dlg dunzrye dgar Olionl (o ST s D> (§ ¢l (51,699
AV 08 el (Y
Price (70 Marks) (s 70) y2udl
All prices must be in United States Dollars (USD). Please round to two decimal places throughout.
Any financial offers that contain more than two decimal places will be rounded.
Je S Ao po9ye (ST s s Bdall Ao i e e J] PBIN CusdS (2 - SorY! SV L el ez 0955 OF
O pidie (e AST
Prices offered will be evaluated on full cost basis (including all fees and taxes) as per Appendix 4.
Price offers will be scored according to the calculation formula below:
A Galall B8 5 (Gl puall o s gen @y d Lay) ALISH A Gl e dia g jaall Jlassl] anii (5 pman
A Aol Aoleall T g jlans) (i g el ciladle elhac) Al

Score supplier = 70 x (price min / price supplier)
(22900 s / yauw J37) x 70 = 3yg0d1 dodls

No 3,)! Qualitative award criteria Weighting (maximum
:\JQ)J‘ c«\.u)}“ )i.)\a.;n points)
(& sl Cdlall) a5l
1. Demonstrated Previous experience of the tenderer: feedback 30

from previous clients

Ol 3lee (g Aaal I 3l rilailiall adial Lgle 0 jaall ALl 5 04
2. Price yzwl 70
Total number of points bl sde §gaxe 100

6 RESPONSE FORMAT azil) daua

6.1 INTRODUCTION 4«iia
It is critical that suppliers read and fully understand the instructions given in this section. All submissions must
conform to the response format laid out below. Where a submission does not conform to the required format, the
supplier may be requested to resubmit it in the correct format, on the understanding that the resubmission cannot
contain any material change from the original. Failure to resubmit in the correct format within 3 (three) working
days may result in disqualification.

s pal L o Fodial) () g (30 O amy Lol g Lt sgi 5 il 138 353 ) g sl 331 9355l T (o (Sias st Y1 (00
Ule dapnall Lapall aladiuly ail sale] 3 ) sall (o calla) 38 ¢y slhaall dapall pa G s 2l (o s je il ade Jla i ool daua sall
(A320) 3 IR dapsal) dapally aiil) 3ale) pae (s3% 5 Juall e 58 o Lwd Gl Glo (el (g siag O s Y sl sale)

ol by ) dee
By responding to this ITT, each supplier is required to accept the terms and conditions of this ITT. Should a supplier
not comply with these requirements, GOAL may, at their sole discretion, reject the response.

O kgl o3¢l 2 sall elagind axe Al 8 Lead B3 )l AlSall 5 Lag il Jsd 2 sall o fuxly 028 (i g el M 3 e Ao anadilly
Ua)’d\ Ud) auaJ\A.“ LA).\.JSES&SJ cd}d
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6.2  SUBMISSION CHECKLIST - INVITATION TO TENDER (ITT) (i gadl asdli 3 o3 - apafil) e (3811} dailh
Suppliers must follow the checklist below. Failure to comply with this instruction will almost certainly mean your
submission will be unsuccessful.

Il any o el o Jimans LS Y1 03¢z o) FIV) pae (G 2S5all 4 (e olial Ay 52 ) 5all 03k O o

Line | Item i) Administrative Instructions 4y cilaail)
1 Appendix 1 - Company Details — Complete, sign, stamp and return as separate PDF entitled ‘Appendix 1
Vendor Onboarding Form (one Company Details - Vendor Onboarding Form’
per bidding contractor) Jraldi 1 Galall" anly Juadia o) (50 2 Buay Allu ) Bale ) 5 4ail g 42l 5 g AThay o
B3kl — A8 ,A) Jualdi 1] saldll M) sl Jaaai 3 jlatal - 4S80
QAJJ&AJSH;;\J) 3 gall Janst
(U2l el ol Sladll
2 Appendix 2 — ITT Statement Complete, sign, stamp and return as separate PDF entitled ‘Appendix 2
- LOT1 ITT Statement LOT 1 and/or LOT 2’
- LOT2 Ol 2 Gl sy Jundia o) (53 (2 Qb Al ) Bale ] g 4iS g 4 53 g ATy o8
Cagal) a8 seall Gl 12 Galall SLOT 2 5l 5 LOT 1 (sl mii ) 350l
LOT 1
LOT 2
3 Appendix 3 — Technical Offer Complete, Sign, Stamp and Return as separate PDF entitled ‘Appendix 3
- LOT1 Technical Offer LOT 1 and/or LOT 2’
- LoT2 3 Gl ol Juakie ] (63 3 dia dlly] Bolelg dassg dadgig diliaais o3
Gl (gl 13 ald) "LOT 2 51/ LOT 1 (&l yyall
LOT 1
LOT 2
4 Registration with the Local Please submit all registrations as separate PDF.
Council AND with the il il 53 (2 JSE B i) (3150 pan S 2 g
Contractors’ Syndicate -
Chamber of Commerce
- LOT 1:Idleb
- LOT 2: North Aleppo
ey ial) Gadaal) gl Jaaeadl)
Bl 4 8- oyl lial
<y :LoT 1
s Jledi 1LOT 2
5 Contracts / Certificates of Please submit a copy of contract/certificate of completion at least 1
completion similar (in asphalt road works) project of over 100k USD as a separate
Note: the same completed PDF, completed in North-Western Syria in the last 5 years.
contracts can be taken into Juasi (A) Jilas - S o aalg - £ g pdial Jad¥) Salgudfaiall (e Al a2
account as evidence for either ) (53 o dila JSE e LSy sal 190 Gl 100 ¢o 4dadd 335 (AlEuY) (3 k)
LOT 1 or LOT 2. Apdalall 5 &l gladd) b Ly g i Jladi b Sadl 8 g g pdall dld (1685 (Jualia
Jasdl 3o lalgd/o gl
dsiall judi JsYl Koy dlasMo
LOT 251 LOT 1 e Lol IS 85oxiall
6 Contractor classification Please submit a copy of Contractor classification certificate in the field
certificate roads and bridges. of roads and bridges as a separate PDF.
Gylall Jlxe § (Wglke Cadual Cldlgds | Cile K& (o )gunndly Gykall Jlome § Jgliall Cidual 3lgds (8 At @auls (3rp
29xlly Jaakio O] 85 y
7 Appendix 4 -Bill of Quantities - Complete, sign, stamp and return as separate PDF entitled Appendix 4
Financial Offer Bill of Quantities -Financial Offer LOT 1 and/or LOT 2 & in Excel
- LoT1 Spreadsheet (soft-copy).
- LoT2 s — 4 Galdl" auly duadio i) (5 (2 Ay Al ) Bale ) 5 Al 5 4nd 53 5 Aiaaciy o
Al Gaal) - cilbasll S - 4 galal) Aad) Jus) il Jgda JS& Ao 5 LOT 2 i/ 5 LOT 1 (Al iyl — il
LOT1 (A sl
LOT 2
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REF: G-SY-HRM-S-32726 & REF: G-SY-HRM-S-32809 - Invitation to Tender (ITT) for the Asphalt Rehabilitation of Roads Idleb (LOT 1) and in North Aleppo (LOT

2)
7 APPENDICES & ANNEXES <88 salf g cilialal)

Appendix 1 - Company Information - Vendor Onboarding Form
3 5al) a3 jlaien) — AS ) cila glae — 1 (Falal)
Appendix 2 — ITT Statement LOT 1 / LOT 2
LOT 2 /LOT 1 cilbuaBlial) apas ) 3 geal) iy — 2 (3alall
Appendix 3 — Technical Offer LOT 1/ LOT 2
LOT 2/ LOT 1 (Al a ol — 3 (Galal)
Appendix 4 - Bill of Quantities - Financial Offer LOT 1 / LOT 2
LOT 2 / LOT 1 Al sl — cilasl] J g2 — 4 Galdl)
Annex 1 - Scope of Work and Technical Specifications (Attached as separate PDF) LOT 1
LOT 1 (Jwaiis PDF cile JS& Ao (38 5a) 4l cildia) gall g Jard) (glai — 1 (38 5l

Annex 1 - Scope of Work and Technical Specifications (Attached as separate PDF) LOT 2
including lllustrative Schemes and Project Timeline.

cilbabiad) dll b Ly (LOT 2 (Jaiie PDF ile JSa o (38 1) 43l cliial gall g Jand) (glai - 1 (38 sl
£ 9 sdiall a3l Jgaall g dapia gl

Annex 2- GOAL Supplier Code of Conduct (Attached as separate PDF)
(Jaiia PDF wile JS& o (38 a) Js8 (52,50 sl 20 68 Lga - 2 (38 5l

Annex 3 - GOAL Standard Terms and Conditions for Services & Works (Attached as
separate PDF)

(Jadia PDF cile JSa o (38 0) Jo& ! Jlee ¥l g ciladdll o) alal) g Jag yil) — 3 (3 al)
Annex 4 — GOAL Model Contract for Works (Attached as separate PDF)
(Saiia PDF dile JSi o (38 1) JledM adgalll Jo& dic — 4 (38 al)
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