Invitation to Tender (ITT)

Tender for Framework Agreement for Camp Care & Maintenance Works for
camps in
Idlib/Maaret Tamsrin-Kelly- Shekh Bahr-Kafr — Kafrehmul,
and Azaz/Suran - Ehteimlat
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Reference: HA-001-2024

o All interestegi bidders shall provide their quotations before 18" of January 2024/ 12:00 PM Turkey Time.
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Questions will be accepted until 15th of Janury to that e-mail:
¥l Ol e SUI G a8 5ed e 15 Ale in ALY J 5l
procurement.hat@humanappeal.org.uk
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Background
Human Appeal is a UK-based, international development and relief charity having its offices in Manchester. It
was established in 1991 with a mission to alleviate the sufferings of poor people around the world. Since 2013,
HA has set up an office in Turkey to provide emergency aid and services to people affected by the conflict in

Syria.
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Our Vision
We are a global humanitarian and development organization. We save lives, alleviate poverty, transform and
empower local communities whilst championing humanity, impartiality, neutrality, and independence.
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Section A: Invitation to Tender / &uailiall 3 g

Tender for Framework Agreement for Camp Care & Maintenance Works for camps in

Idlib/Maaret Tamsrin-Kelly- Shekh Bahr-Kafr — Kafrehmul, and Azaz/Suran - Ehteimlat
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Tender Summary/ 4adliall gaila ;

Human Appeal Turkey (HAT) announces this tender for the purpose of ensuring equal competitive
bidding process and accordingly receiving bids to sign Framework Agreement for Camp Care & Maintenance
Works in Idlib/Maaret Tamsri-Kelly- Shekh Bahr-Kafr — Kafrehmul and Azaz/Suran —Ehteimlat. By this tender
human appeal is looking for supplier/(s) who is able to provide sustainable support about maintenance upon
request of any Care & Maintenance during on 2024.
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The scope of work includes the following:

Maintenance of floors of latrine and residential units

Maintenance for rain drainage network, fence hangers and manhole
Roads and site lighting

Maintenance of welding works for the metal installations inside the camp and fence, gates, doors,
windows and lockers of bathroom block

Maintenance Latrine and Replacing Latrine Blocks

Light poles maintenance

Replace the sewage lines

Fixing Tent Ropes

Cleaning Rainwater collectors and manhole
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1. Technical Specification/s_ 4:idll ciliual gal):

The interested bidders are asked to provide their bids according to the terms indicated within this
invitation to tender following documents attached to it, and these are:

1. Maintenance details BOQ - Technical Conditions.

2. Locations of the area which will be applied maintenance and construction.

3. Scoring Criteria
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2. Site/s of Delivery adudll a8l ga / a8 ga:

The selected bidder shall commit to deliver the requested Maintainance & Construction works at the
location of Idlib/Maaret Tamsri-Kelly- Shekh Bahr-Kafr — Kafrehmul and Azaz/Suran — Ehteimlat
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3. Schedule/s of Delivery adedl) 281 90 /J 922

e The selected bidder will be asked to undertake all requested works and hand over the work upon the

completion.
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4. Bid Folder Components / o2 ) laa <l gSa;
The interested bidders are requested to provide the below information through e-mail to:
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pr304.tender@humanappeal.org.uk
e The annex filled for works signed and stamped from the bidder side as PDF files
PDF cbilaS ghld ) g 4 al) adia cila ¢y Leaid g Lgad 559 Juas DU bl yal) disas o3y
e Detailed information about the company staff, machines, workshops and office.
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e Copy of the identity card, Passport, or any official document that confirms the identity of the bidder.
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e In case the bidder is different from the owner of the company, establishment, or entity on behalf
of which the bid is provided, the bidder must provide a delegation/ authorization signed and
stamped by the owner of the company, establishment or entity AND a copy of the identity card,
Passport or any official document that confirms the identity of the owner of the company,
establishment or entity on behalf of which the bid is provided.
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e Bank account details for the bidders that will issue their invoices from within Turkey or PTT
account details for that will issue their invoices from within Syria.
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e Bid Proposal Form filled with the all needed information (As indicated later in this invitation to
tender), singed and stamped by the bidder including:
o The bidder surname, middle and surname.
Bidder Address (Country/ Governorate/ District/ Sub-District/ Community).
The bidder contact information (Phone Number and Email).
Total cost (In USD).
Quotation validity date.
Time (In calendar days) following the signature of the contract that is required to finalize
all of the requested construction works, and hand over the facility building accordingly.
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e Whenever feasible, the bidders are requested to provide any catalogues, specifications or
certificates relevant to demonstrating the bidder capacity to provide the requested goods/
services.
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e Whenever feasible, the bidders are requested to provide copies/ list of the awarded Contracts/
with NGOs that have been conducted in last 2 vears for the provision of similar item/s.
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5. Quoted Pricing / g2l ysud:
e The interested bidders shall provide the prices within their individual quotations in US Dollar USD.
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6. Tender Closing Date / &aliall &) gy Ui
e Allinterested bidders shall provide their quotations before 18™ of January 2024/ 12:00 PM Turkey
Time.
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e Any quotation received after the aforementioned deadline will not be considered for review by HAT.
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7. Mean/s of Delivering the Bids:

° The interested bidders shall send their bids via Email to: pr304.tender@humanappeal.org.uk. With the
inclusion of the following in the e-mail address.
Framework Agreement for Camp Care & Maintenance Works - [Name of the Bidder]

&= pr304.tender@humanappeal.org.uk ;) s S 2l e agagje Ju ) pasall i e ny 0
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Framework Agreement for Camp Care & Maintenance Works - [t ax]

o The bidders can send their inquiries related to this tender to the following:
A Jad) Y Amlial) 03¢ Ailaiall wgil bl i) mgall el (Sa @
procurement.hat@humanappeal.org.uk

Important Note: Any competitive bid sent to the designated mail for receiving inquiries will not be subject
to_inclusion in the competitive bid analysis process, even if it is sent at the same time to the e-mail

designated for receiving competitive offers.
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8. Bids Analysis and Evaluation / gaga) auiig Julas:
The offer evaluation analysis for this tender will consist of two main components:
- Technical bid evaluation and a financial bid evaluation. The technical bid will carry a weightage of
30% in the overall evaluation.
- Financial bid will carry a weightage of 70%.
The technical bid will be assessed based on the attached supporting documents, which should include:
ety O S (n Ancabliall 3g] (ol s il Cillins
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e Copy of the identity card, Passport or any official document that confirms the identity of the bidder.
el pia Ay 3 ey A5 6 5l Al Jsn Syl iy a5y

e Copy of the identity bids' company registration and related information about the company.
A8l Aibeiall il shaall 5 4 sl Al ym jall 48 53 Jimasi o5y g @

e Lists and copies of the awarded Contracts with NGOs that have been conducted in last 2
years for the provision of same or similar provided service.
Al Lo 5 Aantl) ki i) bl Cpaalall b L 5 s 8 il B sSall e lalaiall e s iaall 3 giall (ho Gy pil S5 @
Sl
e Catalogues, specifications or certificates relevant to demonstrating the bidder capacity to
provide the requested items.
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e Company resources capacity, (list contains the following details):
o The number of working engineers within the submitted company for the bid with
specialization and the number of years of experience for each engineer.
o Number and type of available workshops within the submitting company
The working machines in the company (excavating machines, trucks .... etc.)
o Engineering devices available in the company like (Truck, Excavator, ... etc)
(3l Jaalil) o Al g 5ia%) RSN 3 ) ses5,8 @
Loedige JSI3 Al &l gi dae g panadill aa el dadiall A8 ) Jabs cplalall cpunigall e o
daatiall 4S AN JAh dalidl Gy ll e gigae o
(&) .. lald ¢ paall i) A< Lal AL il o
(& ... lis diald) Jie 48 Al 85,8 siall il 3361 o
P.S. Signed copy and stamped by the bidder of the following attachments, showing the bidder's
compliance with the technical conditions.
1. Maintenance details BOQ - Technical Conditions.
2. Locations of the area which will be applied maintenance and construction.
3. Scoring Criteria
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9. Selection Criteria / J483Y) julaa;
e To be eligible for involvement in the competitive bid analysis (CBA), the interested bidders shall fulfil
all of the requested bid components detailed above.
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e The received bids will undergo competitive bid analysis by HAT, where the following factors will be
evaluated to select the most appropriate bid:

1. Financial bid.

2. Quotation validity date.

3. The company staff and machines.

4. Also, the copies/ list of the awarded Contracts/ with NGOs that have been conducted in last 2 years
for the provision of similar item/s might be considered as an added value for the bidders.
Framework Agreement for Camp Care & Maintenance Works Scoring Criteria added to
the Tender e-mail that is attached for notification for the supplier who is interested in
applying to the tender. That technical scoring will be applied during quotation technical
evaluation regarding the information which is to be provided by Supplier.

6. During supplier selection process, human Appeal has right select two suppliers, the first one
will be original supplier who gets the highest score from all criterias and as an alternative
supplier selected the following supplier after the highest score
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10. Specific Conditions to the Construction Works (The interested bidders are strongly encouraged to
read this particular section with caution)
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e The bidder must carefully review the attached files before filling out his offer.
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e The selected bidder should adhere to the attached BOQ, and should not be entitled to amend or demand
compensation for the works or quantities contrary to the dimensions shown in the BOQ.
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e The unremarkable works are calculated at a value of 0 - 5% of the total value and are carried out according
to the indication of the supervising engineer, and the supplier has no right to claim them if there is no
need to implement them.
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e The financial dues for the selected bidder will be calculated based on the work carried out and not based
on the initial bill of quantities
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e All materials and goods supplied to the project must be in accordance with the technical conditions, and
to the technical offer submitted by the contractor, and any commodity that does not comply with the
conditions will not be accepted.
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e [t is the sole responsibility of the selected bidder to handle any challenges that might result in delaying
the implementation of the construction works.
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e Theinterested bidders must aware of upon and construction and maintenance request, they should
take an action within 24 hours for necessary to complete the work, for each request delivery time
will be requested from the contractor and written on PO where every calendar day of delay behind
the proposed schedule will result in a deduction of 0.2% of the total bid value.
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e The selected bidder shall commit to provide all work requirements (electricity - Water - Machines. . .
Etc.) on his/ her own, and shall not be entitled to demand such requirements from the organization.
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e The materials that the contractor will use in construction should be inspected by the supervising engineer
prior to application of maintenance and care.
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e Human Appeal/ Turkey (HAT) will undertake periodic inspection over the construction works to ensure
about the quality of the services provided. Also, HAT will undertake a final inspection after the overall
works are fulfilled by the contractor, and accordingly, the organization will decide about the integrity of
the provided deliverables and pay the contractor in accordance with the final inspection findings. With
that being mentioned, the contractor shall hold the sole responsibility for maintaining the integrity of the
deliverables provided till the final inspection is made by HAT, and that the contractor must not ask for
any compensation related to any inconvenient deliverable.
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e In the case that the selected bidder provides materials don’t match the offered materials and the technical
conditions, these materials will be rejected and the bidder, at his own expense, is obligated to remove
and migrate them outside the work site, at his own expense, he is not entitled to request financial dues
for that.
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e The selected bidder, after finishing all works, must clean the work site and remove all remaining materials
and debris from the work site migrate them.
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e In the case that any experiment or test of the provided materials is needed, the experiment or test and all
requirements related to the experiment are conducted at the selected bidder expense and he is not entitled
to demand the organization for a financial fee.
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e During works implementation, in the case of any damage to public or private properties as a result of
carrying out works, the selected bidder is obligated to repair them at his own expense, and in the case
that they are not repaired, the damages shall be assessed and deducted from his financial dues and the
selected bidder will be the responsible to this damage and Human Appeal will not take any responsibility
for the damaged.
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e The selected bidder must provide services related to topographic engineering, Electrical Engineer, Civil
Engineer (plans, studies, suitable identification, etc) to be determined by the supervising engineer. It will
be done by a engineer who has responsibility on the part. In case of any additional request of machinery
working cost, each additional machinery need to be provided by contracted company without requesting
any compensation from Human appeal.
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e list must be attached containing the following details:
o The number of working engineers within the submitted company for the bid with specialization
and the number of years of experience for each engineer and available engineering devices.
o Number of available workshops within the submitting company to the bid for the following
works:
= Construction workshops (including concrete workshops).
=  Workshops related to the sewage system (external).
= Workshops related to electrical works
=  Workshops related to drinking water and wastewater (plumping)
=  Workshops related to Road Maintenance
o The working machines in the company (excavating machines, trucks .... etc.)
AUl Jualadl) S3 08 sy e
dpnigll 3 jea ) g udiga S5yl ) g 23e g (abaidAY) aa el dadiall 48 HA) aa Galalad) Gadigall 222 o
58 siall
Al Jlae S ciaaiial) A 3l cpaca Aaliddl i ysll e o
(Al (a5 elly b lay) el Gy =
(@J&\)M\QM\(&L@M\M\U&;J} ]
Al 5eS) Jlae YU Lalall Jaall iy w
(ol JahAsbundl i ) ) eaall o pall 5 ) sbay dualall Jaall ()5 m
il L) Dl alal) Jaall iy
(&) ... Claldl) | s V) 4,80 galdadl aWY o

11- Specific Conditions to Financial Bid / (flall & b daldl) b g il
e The bidder must review carefully the financial offer and verify that there is no miscalculation or
unreasonable different in estimated price, the financial offer will be rejected in the following cases:

o In the case that there are very large, unjustified differences in prices to the estimated prices of the
building, whether they are more or less than the estimated cost of construction. This reflects the
bidder’s lack of knowledge of the works and services required in this offer.

o In the case that, the bidder submits more than one offer with the same name, with a difference in
the financial offer without mentioning that the last offer is the approved one and the previous
offers contain deficiency or errors, otherwise all offers will be rejected.
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e [tis not necessary, the lowest price will be selected and awarded the contract. Human Appeal will apply
scoring criteria, based the score there may selected two suppliers to being sure takes completed within
project time line without any delay on the tasks. If the supplier does not take any action or mention that
they are not available for the requested work, Human Appeal has right to go second alternative supplier
for that job. However, first selected supplier would pay penalty, based on the requested work amount as
of %5 that will be deduct from amount of PO that signed with second supplier. The penalty deduct from
following mentioned %35 security deposit which paid to the Human Appeal Finance department.

OB () 3m JHEAN o 35 Lo Uiy ol yulen Dl on b i inll iy yas OB LS 05 o sl e ol

cle e adl 83 gl el ) (sl 2y sall 33 13 dlgall 8 il ol (0 g gyl el Jsaadl e Jeall JLS) g S0

i o 2l dal e Y1 aanal o) sall adans (el aes Aaida gl o3gd (U i 0y 50 Slial Jal (e saed (3a e sllaall Jaall

el gl (e A giall aaad oy | G ) gall pa @l gall o) HA al e (e Al sl (3l 5 5% (e 1 )ktie) G gllaall Jaall
il st b el ) axda 5 52015 715 Aty Sl
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e In the case that the bidder submits more than one offer using different names but using the same
identification documents such as: ID, license, previous contracts ... etc. All offers will be rejected.
o il 4 el i (and i) ol i aladiuly oK1 g ddlise elaud aladiuly e (e ST il (o ) adiealB A 0 e
o) jea (b el Al ASLA 5 gaall ¢

e The selected bidder should pay contract amount of 5% to the Human appeal’s financial department as
security deposit, this amount will be kept as security deposit in case he violated of contract term/s. This
amount will be paid back to the selected bidder after acceptance of the works

Lagd oS S8l & 55 U Jal (e s Aalaiad L) ansil) ) m el e (e 75 8] idie pdn o LR al ) n el adie e oy @
U amy Ul Gl ) adadd) 138 3ale) i iall Jo g il aSLel Al 8 (paald g oS aluall D3¢y BlsiaY) a5 ¢ paal
eV eleiil s JaeY)

12- General Considerations / 4ds & jLis);
e By signing this tender form, the individual bidders accept and declare all of its terms and conditions.
A Aalall Sl g da syl maans ped o8 (e O ilan g gyl sedia il el pisa o ad gl A e o
e As a preliminary condition to be eligible for involvement in the competitive bid analysis (CBA), the
interested bidders shall fulfil all of the requested bid components detailed above. However, HAT reserves
the right to not consider any of the quoted bids without providing any justification to the individual
bidders.
) S e sl (paieall im el gadia Lo iy ((CBA) onslil) (a5 ol (s 3 48 ,Lal Sa e (0S5 S @
el ) e sl a0 Az g yrall (g padl (e gl 8 kil aae 8 3all HAT Ladiag «@lld aa g odle daia gall 4 slhaall
sl
e Other details including the payment procedures, and the regulations for terminations will be outlined
within the contract with the selected bidder.
il (o yall adie ae sl 8 Ladnaad ata Sleil) elgily dalaldl 0 5l 5 cadall Clel ya) @y b Ly 5 AY) Jaaliill o
e By signing this tender form, the bidders consent that their individual bids have not been agreed or
arranged with any prospective competitor or trade association and will not be communicated to any
third party. And that failure to comply with this might render the relevant bids ineligible or the relevant
contracts terminated from HAT side.
el sl puilia 5 e aglles ] casi i gl adlss 514 jlie axe o gyl sadie 381 5 o8 dailiall z3gei o a8l JMA (10 @
siall elgd) ol Alage ye Alall b (g yall Jra () 13gd JUeY) pae (o 85 i i yla (o § 300ty ()l 4l 5 Jaina (5l
HAT Gila (e dlall @ild
e Bidders are required to stamp every page of this document as well as that of the required annexes with
their legal/adopted company stamp and NO bid will be accepted without a genuine company stamp.
s g ainall / 33l A 0 w32 By llaal) il Hall ) AELaYL 3655l 03 (e Gadia S 28 (gl atie Lo oy o
(el A AN 38 (g0 (e (6T s
e Any quotation received after the aforementioned deadline will not be considered for review by HAT.
HAT J8 e danl pall 4 plaill o odle ) Sl el ae sall day 4Dl oy (g (51 0

e All taxes and financial obligations external to this tender, the provided RFQ or the consequent contract

are the responsibility of the selected bidder to solely deal with.
adia Al g hne A 3D diadl ol adiall Jland) e calle sl Aailiall a2 (e A Al Al il Y15 () puall paen @
‘aa)ia,\m dALa_'m Jl:\Mn u.a),d‘

e Ifadispute occurs, The Turkish Law will be applied for settlement. Also parties can agree on
alternative dispute resolutions for settlement. In case of any ambiguity, true intentions of parties will be
taken into consideration.

Ssms Al b gl ) 5 Ay sl le UV LS (S LS Ry el S50 5 581 (0l s ) 35 S pom Al 3 @
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Section B: Bid Folder / 2 il

Tender for Framework Agreement for Camp Care & Maintenance Works for camps in
Idlib/Maaret Tamsrin-Kelly- Shekh Bahr-Kafr — Kafrehmul, and Azaz/Suran - Ehteimlat
Clagia & Llpall s dle Hl Jlae Y (5 Ul 3l o) jal Cargy duailia
el - Gl sa /) 3ol s edsany S8 — Q0 — jao zalll — IS — (g peand jre /]

a. Bid Proposal Form / ua_a) quib 73 g
The interested bidders are requested to provide information within the below table:
rolial Jganll & il shaall waai Cpuigall (g jall padia (ga ol

Description / << !l Bidder Inputs / g2l <Blaaa
Name, Middle and Surname of the Bidder
(D 1) im jlall A€ 5 D 5 531 )
Bidder Address (Country/ Governorate/
District/ Sub-District/ Community)
(i) ) o) daldl dalaial) dddailad) caldl) (el o) sie
Phone Number of the Bidder

UAJLA\US&?EJ

Email Address of the Bidder
ol s S &l

Quotation Validity Date
ol dnda &y )5
Time (In calendar days) following the signature
of the contract that is required to finalize all of
the requested works.
aen LY Coglhall calall w5 aay (e ) ALYL) 324l
4 slaall JleeYl

Total Unit Costs (In US Dollar) For All
Works in numbers:

(L)

USD

Total Unit Cost (In US Dollar) For All
Works in words: USD
() Jlae 1 gsanl S 5aN1 Y sally Allan Y Al
b. Bid Folder Attachment (Documents to be provided by the bidder)/ (L2 tal) Lasiy () caiiviall) (i jal) cile Cildd ja;
The annexes are:
1. 1 Maintenance details BOQ - Technical Conditions.
2. Locations of the area which will be applied maintenance and construction

P LAY sl e

Alal Janalil]l el Iy — Al oy 1

el 5 Alall Jlae Lale Gadains ) dakaidl) pdl 502
e Copy of the identity card, Passport or any official document that confirms the identity of the bidder.
ol adie 4y ga X ey A8 5 (gl il Dl 5l A sel) Ay e dai @

e In case the bidder is different from the owner of the company, establishment or entity on behalf of which
the bid is provided, the bidder must provide a delegation/ authorization signed and stamped by the owner
of the company, establishment or entity AND a copy of the identity card, Passport or any official
document that confirms the identity of the owner of the company, establishment or entity on behalf of
which the bid is provided.
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A o el adie o cang cdic A (el a2 LS ol A pall 5l AS AN aalia (e (el DA Als & @
e e gl ol il ) ga ol &y gel) A8Uay (he ai g QLS ol Ayl 51 AS 50 Al OB (e psiday dsa ol / iy 5
e A (i el s 2 (A GUSH gl A sall 5f AS 80 Gllla 2y g S
e Bank account details for the bidders that will issue their invoices from within Turkey or PTT account
details for that will issue their invoices from within Syria. (A Must)
sl oedial PTT s Jaaldi 5 US55 JA13 (e pd il 8 0 5 sdemns 0ol (g sall adial G el Cluall Jualii o
(V) Lo s JAls (e pt il 8 O 5 pranes (3l
e Whenever feasible, the bidders are requested to provide any catalogues, specifications or certificates
relevant to demonstrating the bidder capacity to provide the requested items.
adia s 38 AL Alia <l il ol il s sl il IS (g anity im g jall adia o gy O Juadh Uea S s 3 0
Al cllaall / bl L5 e ia el
e  Whenever feasible, the bidders are requested to provide copies/ list of the awarded Contracts/ with
NGOs that have been conducted in last 2 years for the provision of similar item/s.
&5 ol ApagSal) b cilaliiall pa / da glaall 3 ghally Aailh / foasd ity 2 ll (padha pghy Of el LiSan dlld (S Ja (2 @
Adilas cladd asafll (pindalal) cpualad) 8 W) )

e list must be attached containing the following details:
o The number of working engineers within the submitted company for the bid with specialization
and the number of years of experience for each engineer.
o Number and type of available workshops within the submitting company.
o The working machines in the company (excavating machines, trucks .... etc.)
Al Jualatl) g);:a ald Gl oy e
edige JSIB il & gi dde 5 allaiA) aa (i jall Aeaall 4S HAN e Cplalall Gaigall 222 o
ol Aaagal) A4S Al fpam Aalial) i sl aae o
(A ... LG s @) 3,8 b dldall iyl o
c. Bidder’s Declaration / @l g el
I hereby state that I read and understood the terms indicated within the above invitation to tender form, and
that I have carefully checked and examined all the provided bid related documents. I also confirm that the
provided pricing is a fixed and not subject to any changes or alterations including those due to currency
fluctuations. The offers are fully inclusive of all charges, supervision, preliminary costs, payroll costs and out of
pocket expenses (excluding overnight stays etc.), of all kinds including printing costs, telephone calls and
travel/subsistence expenses necessary for the completion of the Services.
Clatiaall gaan (al yialy Cadd 38 il g odle ] i jadl a5 ge all 73 gai 8 A gall Ja g ) Cragd gl 8l 138 (o gy el
Alead) i (e Al elli elly 8 Lay cdass 5l ol 4N aazads Vg A0l dasial) el o Wiyl oS5l Ladiall (2 g jally dalaciall
LIS 5 deldall ol lld 8 Loy 1531 qaan (o il 5 il g 511 ol g A0 Y1 oLl 5 ol i) 5 sas )l paend ALels (y2a 5 5l
leaadl JLeSY Ao 5O aBY) /sl Cay i 5 diilgll

Company Name

Bidder’s
Full Name

Official Stamp : Title

Signature
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