TERMS OF REFERENCE

RFQ-ER-TUR-0019 CAPACITY DEVELOPMENT TRAININGS AND BUSINESS DEVELOPMENT
MENTORING SERVICE FOR COOPERATIVES

TEKNIK SARTNAME: KOOPERATIFLER iCiN KAPASITE GELISTIRME EGITIMLERI VE i$
GELiISTIRME MENTORLUGU HiZMETi

TECHNICAL SPECIFICATION: CAPACITY DEVELOPMENT TRAININGS AND BUSINESS
DEVELOPMENT MENTORING SERVICE FOR COOPERATIVES

Amag/Purpose

Bu teknik sartname, Save the Children International Tirkiye Temsilciligi (SCI TCO) tarafindan
dizenlenen, kooperatiflere yonelik kapasite gelistirme egitimleri ve is gelistirme mentorliik
destegi hizmeti icin bir danismanlik firmasi ile anlasmayi icermektedir. Amag, kooperatiflerin
surdardlebilirliklerini artirmak ve islerini gelistirmek igin profesyonel destek saglamaktir.
Hatay'daki kooperatif Uyelerinin ihtiyaclari tespit edildikten sonra tasarlanacak kapasite
gelistirme egitimleri kapsaminda, pazarlama, e-ticaret, Uriin fotografciligl, ambalajlama,
finansal okuryazarlik, ve sirdurilebilirlik gibi konularin ele alinmasi 6ngoérilmektedir.
Yapilacak olan ihtiyag analizine gore bu egitim basliklari farklihk gdsterebilir. Ayrica, kooperatif
Uyelerine islerini genisletme ve geleneksel pazarlama ile dijital pazarlama firsatlarina

erisimlerini artirma amaciyla mentorluk destegi saglanacaktir.

This technical specification encompasses an agreement between Save the Children
International Turkey Office (SCI TCO) and a consultancy firm for capacity development
training and business development mentoring support for cooperatives. The aim is to provide
professional support for cooperatives to enhance their sustainability and improve their
businesses. Following the identification of the needs of cooperative members in Hatay,
capacity development training will be designed to cover topics such as marketing, e-
commerce, product photography, packaging, financial literacy, and sustainability. The specific
training topics may vary based on the needs analysis. Additionally, mentorship support will
be provided to cooperative members to expand their businesses and enhance their access to

both traditional and digital marketing opportunities.

1. isin Tanimi / Job Description



Danigsmanlik firmasinin asagidaki hizmetleri sunmasi beklenmektedir.

The consultancy firm is expected to provide the following services.

LOT1

1.1.

1.2.

ihtiya¢ Analizi / Needs Assessment

Kapasite glglendirme egitimlerinin tespiti i¢cin Hatay’'daki kooperatiflere ihtiyag

degerlendirmesi yapilacaktir.

A needs assessment will be conducted for cooperatives in Hatay to determine capacity

development training.

Degerlendirme icin en az 6 kooperatif ile birebir gorlismeler, grup tartismalari,

gozlemler gibi gesitli yontemler kullanilacaktir.

Various methods such as one-on-one interviews with at least 6 cooperatives, group

discussions and observations will be used for evaluation.
Yapilan degerlendirme sonucu Analiz raporu olusturulacaktir.
An analysis report will be created as a result of the assessment.

Analiz raporu Save the Children ile paylasilacaktir ve degerlendirmeler sonucunda en
az 5(bes) farkh alanda uygulanacak olan kapasite gliclendirme egitimleri

belirlenecektir.

The analysis report will be shared with Save the Children and as a result of the
assessments, capacity development trainings to be implemented in at least 5 (five)

different areas will be determined.
Egitimlerin Belirlenmesi ve Verilmesi / Determining and Providing Trainings

Belirlenen egitimler dogrultusunda her bir egitim basligi icin ortalama 1-2 glin stirecek
bir egitim paketi/icerigi hazirlanacaktir. Hazirlanan egitim iceriklerinin sunumunda,
her bir oturum ortalama 45-60 dakika slirecek ve bir giin icinde maksimum 6 saat

sirecek bir planlama yapilacaktir.



In line with the determined trainings, a training package/content will be prepared for
each training title, which will last approximately 1-2 days. In the presentation of the
prepared training content, each session will be planned to last an average of 45-60

minutes and a maximum of 6 hours in a day.

Egitimlerin  icerikleri  kooperatiflerin  ihtiyaglarina ve hedeflerine gore
Ozellestirilecektir. Bu konuda Save the Children Turkiye Ofisi ekipleriyle isbirligi

yapilacaktir.

The contents of the trainings will be customized according to the needs and goals of
the cooperatives. In this regard, cooperation will be made with Save the Children

Turkiye Office teams.
Egitimlerin igerigi teorik ve uygulamali derslerden olusturulacaktir.
The content of the training will consist of theoretical and practical courses.

Yiklenicinin, Kooperatifler icin Kapasite Gelistirme egitimi cercevesinde egitim paketi
icerigi gelistirmesi, ilgili egitim paketinin gbrsel sunumlarla zenginlestirmesi
beklenmektedir.

The Contractor is expected to develop training package content within the framework
of Capacity development training for Cooperatives and enrich the relevant training

package with visual presentations.
Kooperatifler icin 6zellestirilmis kapasite gelistirme egitimleri dizenlenecektir.
Customized capacity development training will be organized for cooperatives.

Egitimler ¢evrimici ve/veya ylz yuze olarak uygulanacaktir. Bu konuda Save the

Children Tirkiye Ofisi ekipleriyle isbirligi yapilacaktir.

Training will be administered online and/or face to face. In this regard, cooperation

will be made with Save the Children Tirkiye Office teams.

Egitim siresi ve sikhgi, Save the Children Turkiye Ofisi ekipleriyle isbirligi yapilarak

belirlenecektir.

Training duration and frequency will be determined in cooperation with Save the

Children Turkey Office teams.



Tespit edilen her bir egitim icerigi Hatay’in 5 farkl ilcesi (Antakya, Defne, Samandag,
Kirikhan, Hassa) oncelikli olacak sekilde, tim ilgelerinde sunularak farkl kooperatiflere
ve katilimcilara ulasiimasi hedeflenmektedir. Bu dogrultuda toplamda 25 farkl egitim

sunumu verilmesi 6ngorilmektedir.

Each identified training content is aimed to reach different cooperatives and
participants by offering it in all districts of Hatay, with priority given to 5 different
districts (Antakya, Defne, Samandag, Kirikhan, Hassa). In this regard, it is anticipated

that a total of 25 different training presentations will be given.

LOT 2

2.1 Mentorliik ve is Gelistirme Destegi / Mentoring and Business Development Support

Kooperatiflere mentorlik ve is gelistirme destegi icin agik ¢agriya ¢ikilmak lGzere, ¢cagri
metni ve segim kriterleri SCI ekibiyle birlikte hazirlanacaktir.

A call for mentorship and business development support to cooperatives will be
prepared in collaboration with the SCI team, including the call text and selection
criteria.

Acik cagri yoluyla basvurusu alinan kooperatiflerin degerlendirme sireci yiklenici
firma tarafindan SCI ekibiyle birlikte ylrutilecektir. Bu baglamda degerlendirme
tablosu, score card vb. araclar hazirlanacaktir.

The evaluation process of the cooperatives whose applications were received through
open call will be carried out by the contractor company together with the SCl team. In
this context, evaluation table, score card etc. tools will be prepared.

Toplamda 10 farkli kooperatif mentorliik ve is gelistirme destek programina katilmaya
hak kazanacaktir.

A total of 10 different cooperatives will be eligible to participate in the mentoring and
business development support program.

Mentorlik ve is gelistirme destek programina katilmaya hak kazanan 10 kooperatif
icin is gelistirme stratejileri ve planlar, her bir kooperatif ile yapilacak olan detayl bir

degerlendirme sonucunda yiklenici tarafindan olusturulacaktir.



Business development strategies and plans for the 10 cooperatives that are eligible to
participate in the mentoring and business development support program will be
created by the contractor as a result of a detailed evaluation with each cooperative.

e Olusturulan planlar, kooperatiflerin mevcut durumu, ihtiyaclari ve hedefleri dikkate
alinarak hazirlanacaktir.

The plans created will be prepared by taking into consideration the current situation,
needs and goals of the cooperatives.

e Her bir kooperatif icin ayda ortalama 2-3 seans olmak Uzere, her biri 1 saat sliren

toplam 8 seans mentorliik ve is gelistirme destegi saglanacaktir.Toplamda 10
kooperatif icin 80 seans sliren bir mentorliik paketi saglanacaktir. Bu destegin yaklasik
olarak 4 ay siliresince saglanmasi ve kooperatiflerin is gelistirme sureglerinin
iyilestirilmesi hedeflenmektedir. Kooperatiflerin is gelistirme sureglerindeki iyilesme
veya ihtiyaca bagh olarak sunulacak olan mentorliik seansi siireleri SCI tarafindan
artirilabilir ya da azaltilabilir.
A total of 8 sessions of mentoring and business development support, each lasting 1
hour, will be provided for each cooperative, with an average of 2-3 sessions per
month. A mentoring package lasting 80 sessions will be provided for 10 cooperatives
in total. It is aimed to provide this support for approximately 4 months and to improve
the business development processes of the cooperatives. SCI may increase or
decrease the duration of the mentoring sessions to be offered depending on the need
or improvement in the business development processes of the cooperatives.

o s gelistirme ve surdirilebilirlik konularinda kooperatifler desteklenecektir.
Cooperatives will be supported in business development and sustainability matters.

o Destekler, kooperatiflerin is gelistirme, pazarlama, finans, yonetim gibi alanlarindaki
ihtiyaclarina gore belirlenecetir ve Save the Children ile birlikte karar verilecektir.
Support will be determined according to the needs of the cooperatives in areas such
as business development, marketing, finance and management and will be decided

together with Save the Children.
Raporlama ve Degerlendirmeler / Reporting and Evaluations

o lgili kapasite giiclendirme egitimleri ve mentoérliilk destekleri Tirkce olarak

uygulanacaktir ve katilimcilara online ya da fiziksel olarak aktariimak tzere “Kurs Takip



Cizelgesi”, “Ders Ozetleri”, “Faaliyet Raporu” vb. dékiimanlar yiiklenici tarafindan
hazirlanip katilimcilara iletilecektir.

Capacity development trainings and mentoring supports will be provided in Turkish,
and documents such as "Course Follow-Up Schedule", "Lesson Summaries"”, "Activity
Report" etc. will be prepared by the contractor and delivered to the participants to be
shared to the participants online or physically.

e Egitim katilimcilarinin katilim gizelgeleri, ilgili egitmen ve Save the Children Tirkiye
Ofisi proje ekibiyle birlikte tutulacaktir.

The attendance charts of the training participants will be tracked in coordination with
the relevant trainers and the Save the Children Turkey Office project team.

e Her kur igin egitimden 6nce ve egitimden sonra olmak lzere, katilimcilara 6n ve son
test yapilacaktir.

For each level, participants will be given a pre- and post-test before and after the
training.

e Yiklenici Save the Children Tirkiye Ofisi'yle, Degerlendirme sonuglarini, Analiz

raporunu, katilim ve test dokiimanlarini, egitim sunumlarini, mentérliik ve is gelistirme
dokimanlarini ve diger ilgili proje dékiimanlarini paylasacaktir.
The Contractor will share the Assessment results, Analysis report, participation and
test documents, training presentations, mentoring and business development
documents and other relevant project documents with Save the Children Turkey
Office.

¢ Belirtilen siire sonunda Save the Children Turkiye Ofisi, ilgili hizmet alimini, yiklenici
firmanin onayiyla uzatma hakkina sahiptir.

At the end of the specified period, Save the Children Turkey Office has the right to

extend the relevant service purchase with the approval of the contractor company.

2. Sireg ve Program/ Process and Program
o Verilecek olan egitim hizmeti, s6zlesme imzalandiktan sonra 31.07.2024’e kadar olup
egitimlerin baslayacagi donemler Save the Children Turkiye Ofisi tarafindan yuklenici

ile paylasilacaktir.



2.1.

The training service to be provided is until 31.07.2024 after the contract is signed, and
the periods when the training will begin will be shared with the contractor by Save the
Children Turkey Office.

Planlanan ders saatleri, Save the Children Tirkiye Ofisi proje ekibinin bilgisi dahilinde
+/- 20 dakika esneklik gosterebilir.

Planned lesson hours may be flexible by +/- 20 minutes, with the knowledge of the
Save the Children Turkey Office project team.

Kapasite Gelistirme Egitimleri ve Mentorlik stiregleri, kosullarin uygunluguna gore yuz
yuze ve/veya online/cevrimici olarak canli uygulanacaktir. Oturumlar icerisinde video
kaydi, ses kaydi gibi gosterimler dnceden Save the Children Turkiye Ofisi yetkilileri ve
yuklenici arasinda hemfikir olunduktan sonra gosterilebilir.

Capacity Building Training and Mentoring processes will be implemented live, face to
face and/or online, depending on the suitability of the conditions. Demonstrations
such as video recordings and audio recordings can be shown during the sessions after
prior agreement between Save the Children Turkey Office officials and the contractor.
ilgili kapasite giliclendirme egitimleri toplamda 5 farkli icerik, her bir icerik igin
ortalama 1-2 giin siren egitim olmak lizere, 5 farkl ilcede (Antakya, Defne, Samandag,
Kirikhan, Hassa) uygulanacaktir. Sunulacak olan 25 adet egitim oturumunun, 6 hafta
icinde tamamlanmasi beklenmektedir. Ylklenicinin uygun gérmesi halinde farkl
ilcelerde farkli egitim gruplari es zamanh olarak olusturulabilir.

Relevant capacity development trainings will be implemented in 5 different districts
(Antakya, Defne, Samandag, Kirikhan, Hassa), with a total of 5 different contents, with
an average of 1-2 days of training for each content. The 25 training sessions to be
provided are expected to be completed within 6 weeks. If the Contractor deems it
appropriate, different training groups can be created simultaneously in different

districts.

Katihmcilar/Participants:

ilgili egitim kurlarinin her biri ortalama tahmini olarak 18-20 kisiye uygulanacaktir.
Egitim katilimci sayisi +/- 2 kisi olacak sekilde degisiklik gosterebilir.

Each of the relevant training courses will be provided to an estimated 18-20 people

on average. The number of training participants may vary to +/- 2 people.



ilgili egitimlerin katilimci kayitlari Save the Children Tiirkiye Ofisi proje ekibi tarafindan
gerceklestirilecektir ve sinif agmak icin yeterli sayiya ulasildigi zaman ilgili egitmenle
paylasilacaktir.

Participant registrations for the relevant trainings will be carried out by the Save the
Children Turkey Office project team and will be shared with the relevant trainer when
sufficient numbers are reached to start the training.

Mentorlik egitimleri dort ay icerisinde tamamlanacaktir ve ayda 2 ile 3 arasinda egitim
gerceklestirilecektir.

Mentorship training will be completed within four months and 2 to 3 trainings will be

held per month.

3. Ekip ve Deneyim / Team and Experience

Danismanlik Firmasinin Ekip ve Deneyimi/ Team and Experience of the Consulting Firm:

Danismanlik firmasinin profesyonel ekibinin, kooperatiflerin kapasite gelistirme ve is

gelistirme alaninda deneyimli ve/veya uzman olmasi beklenmektedir.

The professional team of the consultancy firm is expected to be experienced and/or

experts in the field of capacity building and business development of cooperatives.
Ekip Uyelerinin 6zge¢misleri, egitimleri ve sertifikalari paylasiimaldir.
Resumes, trainings and certificates of team members should be shared.

Firmaya ait benzer projelerde elde edilen basarilar ve isbirligi deneyimleri

belirtilmelidir.

Achievements and cooperation experiences in similar projects of the company should

be stated.

4. Degerlendirme Kriterleri / Evaluation Criteria

4.1. TEMEL KRITERLER/ESSENTIAL CRITERIA

istekli asagidaki kriterleri karsilamaldir;

Bidder must meet the following criteria;

isteklinin ana faaliyet alani egitim olacaktir (SCI, mizan gibi ek belgeler talep etme

hakkina sahiptir).



Bidder’s main line of business activity shall be education (SCI has the right to request
further documentation such as trial balance).

2021 ve 2022 yillarina ait “Gelir Vergisi Beyannamesi”

Financial statement of 2021 and 2022.

Firma kaydi ile ilgili gerekli belgeleri sununuz (Ticari Sicil Gazetesi, Ticaret Odasi Kaydi
— Faaliyet Belgesi, Vergi Levhasi, sunulan teklifin imza sahibi icin imza sirkdleri)

Please provide the necessary documentation for proof of your registration in-country
(Trade Registry Gazette, Chamber of Commerce Registration, Tax Documentation,
Circular of Signature for signatory person for the offer submitted).

Son 3 yilda benzer is kapsaminda 3 adet referans fatura, satinalma siparisi, s6zlesme
vb. belge ile birlikte.

3 references within the similar scope of work in the last 3 years with the document of
the proof invoice, purchase order, contract etc.

SCI politikalarina tam uyum (SCI Policies isimli dokiimanin kaseli ve imzali kopyasini
teklifinizle birlikte sununuz).

Full compliance with SCI standard policies (Please sign and stamp the document
namely SCI Policies and send it together with your proposal).

Teknik ve idari sartnamelere tam uyum (Daha fazla bilgi icin litfen 1- isin Tanimi ve 3-
Ekip ve Deneyimlere bakiniz). Litfen bir onay mektubu ve/veya imzali ve kaseli is
Tanimi ibrazini saglayin.

Full compliance with the technical and administrative terms of reference (Please see
1- Job Description and 3-Team and Experiences for further information). Please
provide a confirmation letter and/or submission of signed and stamped ToRs.

Teklif sahipleri, talep edilen hizmetler icin egitmenlerin 6zgecmisini ve sabika
kayitlarini 6zgegmis ve 6n yazi ile birlikte saglayacaktir.

Offerors shall provide the CV & the criminal records of the trainers for the requested
services along with a CV and cover letter.

Teklifler USD cinsinden olmaldir.

Offers must be in USD.

istekliler, sunulan birim fiyatlarin yukarida belirtilen hizmetlerin belirtilen bitis tarihine

kadar sabit kalacagini kabul ederler.



The bidders agree that the submitted unit prices will remain fixed until the given end

date of the services above.

4.2. KAPASITE KRITERLERI/CAPABILITY CRITERIA (50%)

Sunulan tekliflerin %150'sine tekabil eden faturalar, is kaniti vb. (son 3 yilda
tamamlanmis). Birden fazla belge olarak sunulabilir. (%10)

Invoices, proof of work etc. (completed in the last 3 years) that is equal to 150% of the
submitted offers. Could be submitted as multiple documents. (10%)

Teknik teklifin kalitesi ve Save the Children ekibi tarafindan talep edilen teklife
uygunluk. (%25)

The quality of the technical proposal and compliance with the proposal that was
requested by the Save the Children team. (25%)

En az 5 yilhk deneyime sahip egitmenler (%15)

Trainers with at least 5 years of experience (15%)

4.3. FINANSAL KRITERLER/FINANCIAL CRITERIA (40%)

Teklifler ayrintili bir dékiimle gonderilmelidir. Teklifler her sey dahil olmalidir (KDV ve
diger masraflar dahil ve ayrintili olacaktir) (%40).

Proposals should be sent in a detailed breakdown. Proposals should be all inclusive

(VAT and other costs shall be included and detailed) (%40).

4.4. SURDURULEBILIRLIK KRITERLERI (10%)

Teklif verenlerin sirdurulebilirlik planlari olmalaridir. Personellerine yonelik cinsiyet
esitligi, adil icret politikasi izlemelidir. is Kanunu’na uygun olarak calisma kosullari
sunmalidir. (%10)

Bidders must have sustainability plans. It must follow a gender equality and fair wage
policy for its personnel. It must offer working conditions in accordance with the Labor

Law. (%10)



