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CALL FOR TENDER ACTED Regional Office
Instructions to Bidders

Date: 19/02/2024

[bookmark: _Hlk135232489]Tender N°: T/17FUM/ETT/WAT-/Adiyaman/Program/19-02-2024-1			

Subject: Water Trucking Service (Hatay - Adıyaman)		
Through this tender package, ACTED is requesting a qualified Contractors to submit their proposal for the Water Trucking Service (Hatay - Adıyaman). 

TENDER REQUIREMENTS & TECHNICAL SPECIFICATIONS: 

1- Term of Reference: Water Trucking Service (Hatay - Adıyaman)	

BACKGROUND:  

During the 2023 intervention, ACTED did implement and cover the lifesaving emergency sanitation needs (i.e. latrines, bathrooms, water trucking, water storage, garbage bins, distribution of hygiene kits and hygiene promotion) of 70,000 earthquake affected individuals in the hardest hit provinces of Türkiye – Hatay, Adiyaman and Kahramanmaraş.

OBJECTIVE:

Acted will complement efforts by authorities to provide clean water for sanitation to earthquake-affected communities, by maintaining capacity to deploy water trucks, based on needs identified through regular assessments, alerts from humanitarian partners, or requests from local authorities, in order to respond to temporary and localized gaps in the provision of water for domestic use (not for drinking). Gaps are projected to appear in instances of power outages, damaged pipelines, other disruptions which may be caused by continued debris removal works by authorities, or instances where too few functional water sources cover a large number of households, resulting in insufficient water pressure, such as in some container cities.

Acted will maintain the capacity to deploy up to 3 water trucks in Hatay province for a cumulative total of all sorties of 90 days for each truck, and up to 2 trucks in Adıyaman province for a cumulative total of 60 days for each truck. This activity will be closely monitored through water monitors as part of AAP mechanisms and coordinated with AFAD and local authorities to complement the on-going efforts. The water will be sourced in close collaboration with local water agencies to ensure water quality standards are met and water is safe to use for personal hygiene. Acted will aim to provide at least 15 litres per person per day in targeted areas and for the duration of each intervention, for a total of approximately 7,000 individuals.

STAKEHOLDERS:

These stakeholders work together to ensure that water trucking services are delivered efficiently, effectively, and in line with the needs of affected populations. Coordination, communication, and collaboration among all parties are essential to the success of the operation.
1. ACTED:
Responsibilities:
· Coordinate with local authorities and communities to identify areas in need of water trucking services.
· Assess the water needs of affected populations.
· Oversee the implementation of water trucking activities, ensuring they align with humanitarian principles and standards.
· Monitor and evaluate the effectiveness of the water trucking service and make adjustments as needed.
· Coordinate with other humanitarian actors and stakeholders to ensure a comprehensive response to water needs in the area.

2. Service Provider:
Role: The service provider is responsible for physically transporting water from its source to the designated distribution points.
Responsibilities:
· Maintain a fleet of water trucks in good working condition.
· Ensure timely and reliable delivery of water to the specified locations.
· Adhere to safety standards and protocols during water transportation.
· Coordinate with Acted and other stakeholders to plan delivery routes and schedules.

3. TPM (Third-Party Monitor):
Responsibilities:
· Conduct regular monitoring visits to assess the quality, timeliness, and effectiveness of water trucking services.
· Verify the accuracy of reported data on water delivery activities.
· For reporting purposes, data will be precisely recorded in both Kobo Toolbox and on paper (hardcopies). Additionally, photographic evidence of the transactions and delivery sites will be compiled and disseminated via communication platforms such as WhatsApp.
· Identify any challenges or issues affecting the delivery of water and report them to relevant stakeholders.
· Provide recommendations for improving the efficiency and impact of water trucking operations.
· Ensure transparency and accountability in the use of resources allocated for water trucking services.

LOCATION:
· The service is required in Hatay and Adiyaman provinces affected by earthquakes, where access to safe drinking water is limited.
· Locations can include villages, camps, and urban areas with damaged infrastructure.
· 
TIMELINE:
· April 1st to July 25th, 2024.
· A total of 90 working days in Hatay, and 60 working days in Adiyaman during the mentioned dates.
· To ensure continuous delivery of water to affected populations, the trucks should work 8 hours per day, 7 days a week, depending on the actual needs of the water in the field, and this might be changed according to ACTED focal point.
· Orders may range from daily deliveries to less frequent deliveries based on water consumption patterns and storage capacity at distribution points.
· 
TRUCKS REQUIREMENTS AND TECHNICAL SPECIFICATIONS:
· Tank Material: galvanized material. 
· Capacity: 10- 25 cubic meters (m³). 
· Model Year:  2010 or newer. 
· The water tanks must maintain cleanliness to guarantee the provision of water suitable for daily consumption and use. And free of rust, additionally the tank should be newly painted.
· The cleaning of interior tanks should be done bi-weekly and will be checked by the ACTED focal point.
· The wheels must be durable and designed to withstand requested weather conditions and terrain types. 
· Two hoses attached to the water truck should be durable to handle the pressure coming out of the water pump with 2 inch diameter and 1.5 inch diameter and the length of the pipes (12-15) meters. 
· The car engine must be robust and capable.
· The pump should feature 2-inch diameter input and output ports, with the flexibility to adapt the output to 1.5 inches using an appropriate adapter.
· The truck should not be holding any visibility except ACTED or related donors.
· Safety Features: Emergency shut-off valves, spill containment measures, and safety signage.
· Regular maintenance and inspection of trucks to ensure they are in good working condition.
· All truck must be insured as per Turkish law. 

MINIMUM VENDOR CAPACITY:

· Vendors should have 3 water trucks for Hatay province and 2 water trucks for Adiyaman province to meet the demand for water delivery in the affected area.
· Capacity should be flexible enough to scale up or down based on changes in demand or operational requirements.
· Vehicles must be provided along with a driver, available to work up to 8 hours per day on a flexible schedule under instruction of ACTED implementation team, If a driver cannot work more than 5 days a week, the Supplier should see to provide at least 2 drivers to ensure the continuity of service.
· The supplier must adhere to a minimum acceptable response time of 48 hours to provide and fulfil our requests.
· Driver’s qualifications and requirements:
· Drivers should possess valid licenses and relevant experience in operating water trucks or similar heavy vehicles.
· They should be trained in safe driving practices, emergency procedures, and basic maintenance tasks.
· Drivers should also be familiar with the local terrain and road conditions to navigate effectively.

EVALUATION CRITERIA:

Please refer to Annex 1

LIABILITY: 
· The contractor will be fully responsible for ensuring that water is provided from approved sources given by relevant local authorities. In circumstances where Acted beneficiaries’ health’s would be proven as affected by the water quality distributed under the scope of the contract, Acted will not be held responsible.
· In case of any incident or accident happening during the performance of the service involving property damage, person injuries (severe or not), death, and/or any other consequences, the supplier will carry the sole responsibility of assuming any liability toward any parties involved. The supplier will answer to any dispute and will be held responsible.

PRICING MODEL & CONTRACTING:

The pricing model will be based on two main payment modality (i) daily rental cost payment 
(ii) price of m3 delivered. All offers and contract prices will be in USD and all taxes inclusive. Acted will sign a framework agreement with the selected supplier.

Orders will be based on Acted requests and the population urgent and changing needs. The bidder providing a bid on this tender understands solely that Acted does not guaranty (i) a full calendar month deployment of trucks (ii) more than 48 hours’ notice for service deployment. Therefore, prices per day must include these notions and the supplier commits to be able to deploy trucks for any requested duration and within 48 hours from the purchase order signature. All days ordered will be paid in full upon the conditions that trucks are deployed within Acted requests, in other words late trucks or trucks that are not deployed as agreed, for any reasons whatsoever, will not be paid. 



All trucks deployed by the supplier will be approved and contractual, any change in trucks that is (i) unnoticed or (ii) impacting services might lead to financial penalties to the contractor. All new trucks must be evaluated by Acted and require amendment of Acted contractual annexes and its signature.  


RESPONSIBILITIES OF THE SUPPLIER:

To submit a Proposal that includes all required elements and submittals as listed in PRO-06.3 BIDDERS CHECKLIST_v2.0_FINAL. 

It is important to note that all documents must be filled, dated, signed & stamped by the Bidders. 

GENERAL CONDITIONS:

1. The closing date of this call is fixed on Monday, March 4, 2024, at 17:00 Gaziantep Time.

· The submission of the proposal is electronic; all Proposals shall be submitted as a soft copy to the following emails:

· Email Address: Turkey TENDER turkey.tender@acted.org 

2. The submission of an offer by a bidder to this call for tender may not result in the award of a contract.
3. Late offers may not be considered.
4. To ensure that funds are used exclusively for humanitarian purposes and in accordance with donors’ compliance requirements, all offers are subject to the condition that contractors do not appear on anti-terrorism lists, in line with ACTED’s anti-terrorism policy. To this end, ACTED reserves the right to carry out anti-terrorism checks on any contractor, its board members, staff, volunteers, consultants, financial service providers, and sub-contractors.
5. For all inquiries regarding this tender, please e-mail to the email address below no later than Friday, March 1, 2024 at 13.00 Gaziantep Time. The answers to written received questions will be shared with all vendors who ask question via Email. 	Comment by Grace RAGOSTA: Added a time so we have time to contact the team 

· Turkey TENDER turkey.tender@acted.org 

6. A Pre-Tender Information Session will be held on 22/02/2024 at 14:00 PM (Local Time in Turkey) online: 

Click here to join the meeting 

Meeting ID: 366 345 381 800 
Passcode: vdTWZz

It is highly recommended to attend a pre-tender information session prior to bidding. The session will be held to explain to the bidders the requirements of the project, in addition, Acted will respond to all bidders' inquiries during the pre-tender information sessions.

7. Collusive practices are prohibited and will lead to offer rejection.
9.   ACTED adopts a zero-tolerance approach towards corruption and is committed to respecting the highest standards in terms of efficiency, responsibility, and transparency in its activities. In particular, ACTED has adopted a participatory approach to promote and ensure transparency within the organization and set up a Transparency unit (supervised by the Director of Audit & Transparency) that can be reached through a dedicated phone number and e-mail address. As such, if you witness or suspect any unlawful, improper, or unethical act or business practice (such as soliciting, accepting, or attempting to provide or accept any kickback) during the tendering process, please contact the following phone number +33 6 07 22 46 28 and/or send an e-mail to transparency@acted.org 

SPECIAL CONDITIONS:

1. ACTED reserves the right to engage in Post-Tendering Price negotiation with the bidders in form of submission of a Counteroffer or direct price negotiation. 
2. Bidders’ selection and awarding criteria will be as detailed in Annex 1 - Evaluation Criteria of this Tender. 
3. Sending their offers to the present call for tender, Bidders acknowledge their agreement with these terms & conditions. 
4. Offer Form (PRO-06) includes a selection of five distinct truck sizes. Contractors are required to provide a pricing each truck size, specifying the rental cost for the truck and rate for 1m3 of water. It is mandatory for the Contractor to submit their prices in the offer. 
5. ACTED will accept one final Proposal from each bidder that participates in the Tender. If a bidder wishes to submit an updated Proposal, after submitting their first offer but before the closing date, this should be clearly marked in the email proposal and Financial Offer.
6. Each Bid shall include a unique company name, representative and signature, phone number, and email address. Any similarities between proposals could result in the bid being rejected.
7. Company Stamps should be unique and should include the company name. All information contained in the stamp should be unique to the company submitting the offer. Bidders who use multi stamps will not be considered.
8. The offer will not be considered eligible if the white ink is used, or price corrections are done by hand.
9. Electronic stamps and signatures are not accepted.



CANCELLATION OF THE TENDER PROCEDURE:

In the event of a tender procedure being cancelled, bidders will be notified by ACTED. Cancellation may occur where:
· The tender procedure has been unsuccessful, namely where no qualitatively or financially worthwhile Proposal has been received or there has been no response at all.
· The economic or technical parameters of the project have been fundamentally altered.
· Exceptional circumstances or force majeure render normal performance of the project impossible.
· All technically compliant tenders exceed the financial resources available.
· There have been irregularities in the procedure, which have prevented fair competition.

CONTACTING MODALITY: 

Upon awarding the contract to the selected supplier, the Framework Agreement between Acted and the supplier shall be bound by the technical specifications and pricing proposed by the supplier in response to the tender. Orders will be based on Acted requests and the population urgent and changing needs. The bidder providing a bid on this tender understands solely that Acted does not guaranty (i) a full calendar month deployment of trucks (ii) more than 48 hours’ notice for service deployment. Therefore, prices per day must include these notions and the supplier commits to be able to deploy trucks for any requested duration and within 48 hours from the purchase order signature. All days ordered will be paid in full upon the conditions that trucks are deployed within Acted requests, in other words late trucks or trucks that are not deployed as agreed, for any reasons whatsoever, will not be paid. 

All trucks deployed by the supplier will be approved and contractual, any change in trucks that is (i) unnoticed or (ii) impacting services might lead to financial penalties to the contractor. All new trucks must be evaluated by Acted and require amendment of Acted contractual annexes and its signature.  

The supplier shall commit to delivering the service in accordance with the agreed price, technical specifications, and timeline as specified in the tender.

Company Name:				_________________________

Authorized Representative Name: 		_________________________

Signature:				_________________________

Stamp:					_________________________








































Annex 1 – Selection & Evaluation Criteria 

Tender Reference: T/17FUM/ETT/WAT-/Adiyaman/Program/19-02-2024-1
Evaluation Criteria:

This part tends to clarify Acted selection methodology by showing the different criteria of selection. The tender evaluation will follow the “Pass/Fail” 
All technical offers will be sent along to the technical referent and will be evaluated. 
If the supplier passes the exclusion & selection criteria, it will be considered as “Pass”. 
Then lowest price who pass the technical awarding criteria will be awarded the contract.

	[bookmark: _Hlk135577403]Criteria
	Supporting Documents
	Evaluation Method 

	                                                     Exclusion Criteria	Comment by Grace RAGOSTA: How is this an exclusion criteria if it is optional?
	

	



BEST MEMO Documents
	
· Signed Pro-03.2 Supplier Questionnaire_V2.0_Final.
· Signed Pro-06.2 Supplier Ethical Declaration_2.0_V.Ar
· [bookmark: _Hlk135644602]Bidder’s Legal Representative National Id Or Passport
· Business registration certificate 

	
It is optional for the bidders to submit the documents at tendering stage; however, it will be mandatory for the awarded bidder to submit them before Contracting.



	Awarding Criteria

	Technical Awarding Criteria

	
Adherence to acted minimum requirements for drivers’ qualifications and requirements as described in the ToR.  
	
· Annex 2: Technical Proposal 
· Drivers Licenses
· Any relevant drivers’ qualifications 
	

Pass/Fail

	Meeting acted minimum acceptable technical specifications and requirements for the trucks as described in the ToR.  
	· Annex 2: Technical Proposal 
· Catalogue/data sheet for the truck 
· Insurance of the truck 
	Pass/Fail

	Meeting acted minimum requirements for service provider capacity as described in the ToR.
	· Annex 2: Technical Proposal 
· Ownership certificates for the trucks 
	Pass/Fail

	 Meeting acted minimum requirements for delivery time and response time for requests.
	· Annex 2: Technical Proposal 

	
Pass/Fail

	Financial Awarding Criteria

	Financial offer 
	PRO-06 – ACTED’s Financial Offer

	Lowest price *


*Price offer form we asked for 5 different sizes of trucks, each type will have a score of 20% where the lowest price will get the full score and the other bidders will get proposal score as follows: 

(Lowest price/vendor price) *20%

Highest score for all options will be awarded a Contract. 



Company Name:				_________________________

Authorized Representative Name: 		_________________________

Signature:				_________________________

Stamp:					_________________________







































Annex 2 – Technical Proposal  

(To be filled by the bidders) 

Tender Reference: T/17FUM/ETT/WAT-/Adiyaman/Program/19-02-2024-1


	1. Does the company you possess 3 water trucks for Hatay province and 2 water trucks for Adiyaman province (total of 5 trucks)?   



(Please provide proof of Ownership or rental contract certificates for the trucks)

	¨ Yes  ¨ No 


		Specification
	¨ Yes  ¨ No
	Notes

	Vendors should have 3 water trucks for Hatay province and 2 water trucks for Adiyaman province to meet the demand for water delivery in the affected area.

	¨ Yes  ¨ No
	

	Capacity should be flexible enough to scale up or down based on changes in demand or operational requirements.
	¨ Yes  ¨ No
	

	Vehicles must be provided along with a driver, available to work up to 8 hours per day on a flexible schedule under instruction of ACTED implementation team, If a driver cannot work more than 5 days a week, the Supplier should see to provide at least 2 drivers to ensure the continuity of service.

	¨ Yes  ¨ No
	

	The supplier must adhere to a minimum acceptable response time of 48 hours to provide and fulfil our requests. *
	¨ Yes  ¨ No
	




	2. Do the company trucks meet Acted technical specification requirements? 

(Please provide Catalogue/data sheet for the trucks)

	¨ Yes  ¨ No 


		Specification
	¨ Yes  ¨ No
	Notes

	Tank Material: galvanized material.
	¨ Yes  ¨ No
	

	Capacity: 10- 25 cubic meters (m³). 
	¨ Yes  ¨ No
	

	Model Year:  2010 or newer

	¨ Yes  ¨ No
	

	All truck must be insured as per Turkish law
	¨ Yes  ¨ No
	

	Two hoses attached to the water truck should be durable to handle the pressure coming out of the water pump with 2 inch diameter and 1.5 inch diameter and the length of the pipes (12-15) meters.
	¨ Yes  ¨ No
	

	The pump should feature 2-inch diameter input and output ports, with the flexibility to adapt the output to 1.5 inches using an appropriate adapter.

	¨ Yes  ¨ No
	

	The water tanks must maintain cleanliness to guarantee the provision of water suitable for daily consumption and use. And free of rust, additionally the tank should be newly painted.
	¨ Yes  ¨ No
	

	The water tanks must maintain cleanliness to guarantee the provision of water suitable for daily consumption and use. And free of rust, additionally the tank should be newly painted.

	¨ Yes  ¨ No
	

	The cleaning of interior tanks should be done bi-weekly and will be checked by the ACTED focal point.
	¨ Yes  ¨ No
	

	The truck should not be holding any visibility except Acted or related donors.
	¨ Yes  ¨ No
	

	The wheels must be durable and designed to withstand requested weather conditions and terrain types.
	¨ Yes  ¨ No
	

	Safety Features: Emergency shut-off valves, spill containment measures, and safety signage.
	¨ Yes  ¨ No
	

	Regular maintenance and inspection of trucks to ensure they are in good working condition.
	¨ Yes  ¨ No
	




	3. Are the trucks the company will provide be insured ?



(Please provide insurance details) 

	¨ Yes  ¨ No 


	4. Do the drivers possess valid driving licenses?


(Please provide valid driver’s license) 

	¨ Yes  ¨ No 


		Specification
	¨ Yes  ¨ No
	Notes

	Drivers should possess valid licenses and relevant experience in operating water trucks or similar heavy vehicles.

	¨ Yes  ¨ No
	

	They should be trained in safe driving practices, emergency procedures, and basic maintenance tasks.
	¨ Yes  ¨ No
	

	Drivers should also be familiar with the local terrain and road conditions to navigate effectively.
	¨ Yes  ¨ No
	




	5. Do the drivers posses any relevant drivers’ qualifications ?



(Please provide proof of qualifications)

	¨ Yes  ¨ No 



* The bidder providing a bid on this tender understands solely that Acted does not guaranty (i) a full calendar month deployment of trucks (ii) more than 48 hours’ notice for service deployment. Therefore, prices per day must include these notions and the supplier commits to be able to deploy trucks for any requested duration and within 48 hours from the purchase order signature. All days ordered will be paid in full upon the conditions that trucks are deployed within Acted requests, in other words late trucks or trucks that are not deployed as agreed, for any reasons whatsoever, will not be paid.


Company Name:				_________________________

Authorized Representative Name: 		_________________________

Signature:				_________________________

Stamp:					________________________

















BIDDER’S CHECK LIST ACTED Turkey

Date: 19/02/2024

Tender N°: T/17FUM/ETT/WAT-/Adiyaman/Program/19-02-2024-1


BEFORE SENDING YOUR BIDDING DOCUMENTS, PLEASE CHECK THAT EACH OF THE FOLLOWING ITEMS IS COMPLETE AND RESPECTS THE INSTRUCTIONS TO BIDDERS’ CONDITIONS:
	#
	Description
	To be filled in by Bidder
	For ACTED use only (to be filled in by Purchase Committee)

	
	
	Included
	Present
	Comments

	
	
	Yes
	No
	Yes
	No
	

	1
	Instructions to Bidders (PRO-05) signed & stamped by the Bidder (electronic signature and/or stamp is not accepted) 
	
	
	
	
	

	2
	Original Offer Form (PRO-06) dated, filled, signed & stamped by the Bidder (detailed as per the requested currency) 
	
	
	
	
	

	3
	Supplier Questionnaire (PRO-06.1) dated, filled, signed & stamped by the Bidder 
	
	
	
	
	

	4
	ACTED Ethical Declaration (PRO-06.2) dated, filled, signed & stamped by the Bidder
	
	
	
	
	

	5
	Bidder’s official registration documents 
	
	
	
	
	

	6
	Bidder’s legal representative national ID or passport 
	
	
	
	
	

	7
	Technical data sheet or specification for the listed service 
	
	
	
	
	

	8
	Valid driver’s license
	
	
	
	
	

	9
	Relevant drivers’ qualifications
	
	
	
	
	

	10
	Ownership or rental contract  certificates for the trucks
	
	
	
	
	

	11
	Any other related documents
	
	
	
	
	

	12
	Truck Insurance details
	
	
	
	
	

	13
	Catalogue/data sheet for the trucks
	
	
	
	
	

	14 
	Annex 2 – Technical Proposal
	
	
	
	
	



First & Last Name of Bidder’s authorized representative: ________________________

Position of Bidder’s authorized representative:		________________________

Authorized signature:					________________________

OFFER FORM ACTED Turkey
Tender N° : T/17FUM/ETT/WAT-/Adiyaman/Program/19-02-2024-1
Description:  Water Trucking Service (Hatay - Adıyaman)	
Date (filled in by Bidders):  

To be Filled by Bidder (COMPULSORY)
	Company’s Name 
(as per registration documents)
	

	Company Authorized Representative’s Name
(As per registration documents or duly signed Power of Attorney)
	

	Company Registration Number
	

	Registration body
	

	Company’s mailing address
Shop/Office/Building No
Street name
City
Governorate/province/district
Country
	

	A commercial representative for the bid 
(If different from authorized representative)
	

	Phone contact number
Landline
Mobile No
	

	Email address
	



I undersigned (to be filled in by Bidders) ___________________________________________________________________________________________________________  agree to provide ACTED, a non-profit NGO, with services answering the following requirements, according to the general conditions and responsibilities that I engage myself to follow.
Please fill in the following tables:


	Truck Size (m3)
	Daily rental cost 
(USD) VAT included
	Price of 1 m3 
(USD) VAT included

	10-12
	
	

	13-15
	
	

	16-18
	
	

	19-21
	
	

	22-25
	
	








	Area
	Delivery lead time*

	Hatay
	

	Adıyaman
	


* The bidder providing a bid on this tender understands solely that Acted does not guaranty (i) a full calendar month deployment of trucks (ii) more than 48 hours’ notice for service deployment. Therefore, prices per day must include these notions and the supplier commits to be able to deploy trucks for any requested duration and within 48 hours from the purchase order signature. All days ordered will be paid in full upon the conditions that trucks are deployed within Acted requests, in other words late trucks or trucks that are not deployed as agreed, for any reasons whatsoever, will not be paid.



Name of Bidder’s Authorized Representative: ________________________

Authorized signature and stamp: 	________________________

Date: 	_______________________
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