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[bookmark: _Hlk165127674][bookmark: _Hlk165128496]Terms of reference for Resilience , stress management at work place  and Trauma risk  management 
The Humanitarian Leadership Academy (HLA) seeks to develop a comprehensive Resilience , stress management at work place  in addition to  Trauma risk  management, in order to improve the capacity of local organizations in Turkey and Syria to deal with the challenging environment they  have been facing especially after the February 6th Earthquake 2023.
Proposal Outline 
HLA wishes to leverage its global Resilience , stress management at work place  and Trauma risk  management skills  to support local entities and actors working in countries in the Middle East, including Occupied Palestinian Territories, and Syria/Turkey, following in the aftermath of the catastrophic conflict and the devastating Syria/Turkey earthquake. 
The primary focus for this ToR is on the development and delivery of Resilience , stress management at work place  and Trauma risk  management This training will be developed and ready to roll out a delivery through teams in the regional HLA office. The delivery of the module will incorporate an interactive approach and style of facilitation, incorporating methods that also focus on Re-enchantment sessions & Convening Collaborative Spaces.
Resilience , stress management at work place  and Trauma risk  management – The consultant will work with the HLA to support the development of an agenda and overarching content for a two or three-day workshop that will be delivered by the consultant providing oversight and support It is proposed that the workshop will be highly participatory, drawing from some of the wider theories and principles of crisis management and conflict sensitivity. This will provide participants with suggested guidance to reflect upon their recent experiences of dealing firsthand with a significant distressful or traumatic situation  and identify key changes that they may wish to make at both a personal and organizational level as a result. Key topline elements may include: 
· Wellbeing and resilience in the workplace, how to conduct wellbeing conversations, using active listening 
· Work place stress, how you detect work stress, how to overcome it , referrals and accessing treatments.
· Unpacking and spot signs of distress in people that may go unnoticed, they carry out TRiM assessments and TRiM planning meetings and signpost people to support if required




1. Deliverables &  Timeline: 


Design and lead  a comprehensive workshop focusing on Resilience , stress management at work place  and Trauma risk  management for the MENA region countries as well as representatives from other regions 
Develop local capabilities to respond effectively to these crises, with an emphasis on leadership support, strategic planning, and operational efficiency in crisis contexts.

	Deliverable 
	
	# of days
	Deliverable
	Timeframe

	Develop 2 days face to face training TOT  for Resilience & stress management in work place 
	
	2
	Training outline and content designed 
	By June 2024 

	2 days Face to face training Resilience & stress management in workplace
1 day preparations
1 day recap and debrief in Gaziantep 
	
	4
	2 days   Resilience & stress management in work place
Is delivered 
	By  August 2024

	2 days Face to face training Trauma Risk management TOT 
1 day preparations
1 day recap and debrief in Gaziantep
	
	4
	2 adys Traumaa Risk management workshop delivered 
	By  October 2024 

	Adaptation and revision of module 
	
	3
	Crisis Management Module adapted and revised based on feedback and testing 
	By November 2024 

	Liaison/Monitoring and evaluation follow up
	
	2
	Evaluation completed
	December 2024 



.
Timeframe for this SoW – 1st June  2024 to 31st DEC 2024








2. Budget & Fees- please quote in GBP£:
	Daily rate
	

	Travel/accommodation costs
	

	Overall cost of delivery*

*Please note SCUK/HLA will cover training venue costs
	



3. Reporting and Coordination:
· Key Contact and working relationship will be Bdour Ghousheh, Bdour.Ghousheh@savethechildren.org HLA Regional Lead. 
· Oversight and reporting will be with Poppy HPoppy Hankir P.Hankir@savethechildren.org.uk> DEC program lead 
· Liaison with Rane Nheili for MEAL rana.nheili@savethechildren.org
· 

4. Monitoring and Evaluation: 
The consultant will have overall responsibility for working with HLA Monitoring , Evaluation and Learning Team, through Rana to determine tools for :
· Baseline assessment
· Course revisions 

Instructions for applicants:
1. Please provide a (Max) 1 page summary of how you/your company could meet the requested services including experience of delivering similar services in the Turkiye/Syria context
2. Please complete the budget and fees table in section 2. 
3. Please email your submission to Bdour.Ghousheh@savethechildren.org and P.Hankir@savethechildren.org.uk by 12.00am GMT on 15th May 2024. 
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