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REQUEST FOR PROPOSAL

Ref number: TR-2024-0052
Required service : Project External Final Evaluation
Terms of Reference
Malteser International 
	Purpose
	Final project evaluation of ECHO-Funded Project in Northwest Syria 

	Contract Period:
	6 Jun 2024 – 16 July 2024

	Project area 
	Al-Dana Subdistrict, Northwest Syria (NWS) 


I. Organization background:
Malteser International (MI) is a Catholic faith-based NGO undertaking humanitarian missions across Asia, Africa, the Middle East, Europe, and the Americas. With its European headquarters based in Germany, MI’s core values revolve around Catholic principles, humanity, trust, transparency, and accountability.
Since its establishment, MI has been at the forefront of delivering crucial humanitarian aid to communities worldwide. Our presence in the Türkiye offices and our project in NWS through our partners, has been particularly impactful, spanning back to 2014. In close collaboration with our local implementing partners, we remain steadfast in providing essential support to crisis-affected people in both NWS and Türkiye.
Our humanitarian efforts encompass a broad range of services in various humanitarian sectors, with a dedicated focus on emergency lifesaving primary and secondary healthcare, emergency water, sanitation, and hygiene (WASH) services, as well as food security in NWS. In Türkiye, our initiatives pivot around protection, livelihood support, and fostering social cohesion among Syrian refugees and the host communities.
II. Project background:
MI with our implementing partner aim to reduce the vulnerability of the people affected by the crisis in Idleb Governorate, northwest Syria.  By supporting the operation of AlDana Maternity Hospital, MI provides an integrated health support, and nutrition screening service. On a smaller scale, the initiative offers mental health consultations and psychosocial support services as well.

The services include maternal, obstetric, cesarean sections, gynecological surgeries, and neonatal care. Additionally, integrated nutrition services for pregnant and lactating women and children under 5, along with community health services to nearby camps, mental health and psychosocial support, and capacity building and personnel training to health worker.
The project duration is 14 months, started on April 1, 2023, and will be concluded on May 31, 2024. 
The total budget of the project is EUR 1.1M, supporting 46K beneficiaries. 

III. Purpose of engaging external evaluation consultant/consultancy company: 
The main objective of this evaluation is to provide MI and the donor with a comprehensive assessment of the project, encompassing its design, implementation, and outcomes. The objective is to ascertain the project's relevance, efficiency, effectiveness, impact, and sustainability. The evaluation will consider various factors, including any limitations such as administrative obstacles that may have caused delays or cancellations of activities.
It is imperative that the evaluation delivers evidence-based, credible, and actionable information, enabling the integration of lessons learned into the future decision-making processes of MI and the donor. Evaluation findings will be shared with the project donor and shall endeavor to generate evidence and lessons learnt that can improve practices for future interventions. They will also be shared with the implementing partners for potential learning and future improvement. In addition, they will communicate with the main project stakeholders for information and feedback.
The final external evaluation will specifically:
1- Evaluate the extent to which the project has achieved its planned objectives.
2- Assess MI's adherence to the 5 DAC criteria throughout the project implementation.
3- Identify and highlight lessons learned, best practices, and recommendations for improvements. These insights will be invaluable for informing current and future MI programming in the same sectoral areas and utilizing similar approaches to achieve objectives.
IV. RESEARCH OBJECTIVES AND SCOPE
The evaluation shall be structured around the OECD DAC criteria as follows:
The consultant will have the opportunity to review and adjust the questions (excluding the criteria) in collaboration with the MI country office's Appraisal.
	Criteria
	Evaluation questions[footnoteRef:1] [1:  These are only sample of relevant evaluation questions per each criteria. Applicants shall provide more questions as they see relevant and useful for the evaluation process.] 


	Relevance
	· Was the project appropriately designed to address the needs of the direct beneficiaries?
· Was the selected location suitable for reaching the most vulnerable in need of assistance?
· To what extent were cross-cutting issues, such as environmental considerations, AAP, PSEAH taken into account during the intervention?

	Coherence
	· To what extent were the implemented activities in line with the project document and objectives?
· To what extent was the project in complementarity with programmes of other partners operating in Syria?
· What are the main interventions at this project that can be replicated/scaled-up in the future?

	Effectiveness
	
· Were the expected results realized?
· To what extent was the project conducted remotely, and how did remote management impact project results?
· Were the risk mitigation strategies outlined in the project proposal effectively addressed during implementation?

	Efficiency
	· Was the project implemented efficiently?
· To what extent did the management structure, financial and human resources support efficient project implementation?
· Was the project implemented in a timely way?
· Were there any challenges or bottlenecks that hindered the efficient implementation of the project?

	Sustainability
	· What is the likelihood that the benefits of the intervention are to be sustained beyond the project? Is there any evidence that the benefits will continue after?
· To what extent was capacity developed to ensure sustainability of the actions? And are health personnel committed to continue applying
the knowledge acquired through the capacity building plan?
· What possibilities exist for replicating and extending the project's outcomes?


V. Evaluation methodology
While Malteser International (MI) recommends considering a mixed-methods methodology to gather relevant data, the consultant is tasked with determining the final methodological approach during the inception phase for presentation and approval. The ultimate approval will be granted by the designated MI focal point.
Throughout the project, our implementing partner conducted monitoring activities such as patient satisfaction surveys, health facility assessments, and field visits reports. To prevent duplication of data collection and alleviate assessment fatigue among beneficiaries and stakeholders, all MI and partner reports and datasets, along with donor-related reports, will be shared with the consultant upon contract signature. The evaluation is expected to draw upon findings and factual statements gleaned from a review of pertinent documents, including the project document, ad-hoc, monthly, quarterly, and interim reports submitted to the donor.
However, the following caseload for field data collection is needed in order to fulfill the evaluation questions and complement the available data. 
The minimum caseload for field data collection:  
	Coverage 
	Sample size Minimum Requirement 

	
	Individual/HHs
survey 
	KII (include MI & partner staff in both field and country office levels, local authorities, community experts. 
	Observation
	FGD

	1 Health facility
	70
	10 
	1
	8


The Consultant/consultancy company is expected to take into consideration gender and age representation in accordance with the project’s catchment population. 
VI. Main Roles and Responsibilities of consultant/consultancy company:
· Reading and understanding the policies and guidelines of MI, ECHO, and the UN agencies which have operational compliance obligations in the field regarding the supported projects of MI in NWS. 
· Desk review of all the project related documents 
· Conduct inception meeting with MI and partner 
· Design all the required evaluation and reporting tools/templates. 
· Adherence to the agreed evaluation scope and methodology.
· Keeping all communication channels (particularly phones) of the company always open and accessible to MI staff. 
· Providing draft reports and addressing MI comments. 
· Conduct a joint reflection session with presentation of findings at the end of the project with MI and the implementing partner.
· Provide all the required deliverables at the agreed timeframe as described in section VII written in English language.
· Maintaining the privacy and confidentiality of all materials, documents, tools, etc., used under this assignment.

VII. Output and Deliveries:
The external evaluation process shall entail the provision of 4 main outputs:
1. Desk Review and Inception Report: Detailed work plan and proposed methodology, comprising refined evaluation questions, the methodological framework for the evaluation and detailed activity schedule, as well as an evaluation matrix showing the relationship between the evaluation questions and methods of data collection and analysis.
2. Data collection tools
3. Draft evaluation report
4. Final evaluation report
All the deliverables shall be written in English. The final evaluation report should be structured as follows:
a. Executive Summary (maximum 2 pages)
b. Introduction (maximum 2 pages)
c. Evaluation purpose and scope, intervention logic and methodology (maximum 3 pages)
d. Findings, lessons learnt, conclusion and recommendations (maximum 15 pages)
e. Annexes (e.g. ToR, interviews list, data collection instruments and key documents consulted etc.)
VIII. Conflict of Interest
The service provider and the team engaged with MI must maintain impartiality and independence throughout the monitoring contract. They should not have any employment, directorial roles, or financial ties with the entities and individuals being monitored, including MI and its implementing partners. Declarations of potential conflicts of interest, such as financial or family affiliations with organizations partnering with or their staff, including MI, must be submitted by enumerators and other relevant TPM staff before the monitoring visit.
While declarations are not viewed negatively, they impact activity planning. The service provider may be asked to deploy enumerators without conflicts of interest to specific locations. Failure to declare conflicts of interest may lead to a review of deliverables and affect the contractual relationship between the service provider and MI.
IX. Recommended Presentation of Proposal
The service provider is expected to submit a proposed business plan in English on how it intends to deliver the services outlined above. The proposal should include at a minimum the following information:
· Background/Expertise - information about the service provider outlining its expertise, previous experience in providing similar services, and the personnel that will participate in delivering the outputs (with CVs) and the proposed team structure.
· Technical Approach - the service provider must demonstrate the methodology to undertake the proposed activities with technical details, data management and data quality assurances. In addition to that, how cross cutting issues and OECD DAC criteria will be applied within the processes. The initial work plan that should take into consideration time needed for desk review of documents, inception report, designing tools, visit to project implementation sites, data collection, analysis, draft report, and final report submission. 
· Financial proposal with a detailed breakdown of costs
Ensure that pertinent annexes are enclosed with the proposal. These may include items such as CVs for consultancy team, showcasing their expertise and relevant experiences. The official registration of the company (for company) or legal registration of the consultant (independent consultant), samples of completed reports in health sector, utilized monitoring and evaluation tools, references letters from I/non-governmental organization (NGO) or clients for third-party monitoring (TPM), evaluation, or research services, and any other documents that support the requirement outlined in section (X) should be included within the proposal.
X. Qualifications and Expertise:

· Proven capacity to operate in Northwest of Syria. 
· Evaluation manager shall have at least 2 years of experience in conducting external evaluation.
· Evaluation manager should have proven experience in evaluating health projects.
· Evaluation team shall be composed of, in addition to the evaluation manager, maximum 2 field enumerators has proven experience in conducting quantitative and qualitative data collection, and any other technical support staff as needed.
· Fluency in English for evaluation manager, and management support staff is required, knowledge of Arabic is an advantage.
XI. Applications: 
Expressions of Interest shall be submitted by 24 May 2024 –23:59 Türkiye Local time to 
( mb.procurement-turkey@malteser-international.org ) and shall include:
· Brief description of consultant/consultancy company/team (including CVs)
· Understanding of this TOR and suggested methodology
· Availability of team and suggested schedule
· Financial proposal (currency to be in Euro)
· when sending your offer please mention the reference number in the email subject.
· For any Questions, please send an email to: logistic.turkey@malteser-international.org
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