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Introduction 
SARD is a humanitarian organization delivering a multi-sector, cross-border response. Through FSL, Shelter/NFI, and WASH programming. SARD often faces sudden emergencies that require an immediate response, such as an outbreak of fighting that causes tens of thousands of people to flee their homes or a devastating earthquake displacing hundreds of thousands of people. Through FSL, Shelter/NFI, and WASH programming
Operational background: 
a. The evolving humanitarian context in NW Syria is complex and requires solid controls on emergency response operations. These controls have been dependent mainly on human efforts and the simple use of technology, which poses a critical challenge to the delivery of timely and effective humanitarian assistance. A significant amount of information is being generated on the humanitarian needs and the SARD’s response in its area of operation, but dealing with such an amount of information is challenging and consumes a lot of resources. 
b. SARD is supporting the most vulnerable families in NW Syria with multi-purpose assistance including food vouchers, hygiene, kitchen set, clothes, and NFI kits, the vouchers used are paper vouchers, SARD would like to establish a new system for multi-purpose E-vouchers.  
c. SARD has developed protocols and procedures to organize its responses but implementing those protocols is solely the responsibility of the field and country office staff, which is generating lots of avoidable administration burden and exposes the work to human mistakes. 
Purpose of this Document 
SARD is seeking suitably qualified companies to submit a proposal for the development and implementation of an E-CARD system Services and Equipment for the beneficiaries in NW Syria. 
SARD is seeking to rental a new web-based platform to support e-card management and to develop basic information management systems for its cash-based interventions and beneficiaries
SARD invites proposals for the services described and summarized in these documents and in accordance with procedures, conditions, and contract terms presented herein. SARD reserves the right to vary the quantity of work specified in the Tender Package without any changes in unit price or other terms and conditions and to accept or reject any, all, or part of submitted offers.  
SARD is currently using a Paper vouchers system. The Paper vouchers system contains operational, financial and other related documents. SARD wishes to improve the system with an E-vouchers system solution. 
This document outlines the specific requirements of SARD to the companies, with respect to this Request for Proposal (RFP). It also details the required information from companies when submitting proposals and the order and format in which proposals must be submitted. 
Adhering to the information and format outlined in this document ensures that there is a more objective evaluation process. 
Companies willing to submit proposals are advised to carefully read all instructions when completing their proposals to ensure their submission is given positive consideration by the Evaluation Committee. 

System Requirements 
SARD will require a high level of flexibility from the service provider in order to respond to its growing and changing programmatic needs and to donors’ evolving requirements in relation to cash transfer programming start-up, scale-up, and/or geographic expansion. 
 
The E-CARDS system should offer the following capabilities: 
· Automated SARD’s vouchers program workflow and makes sure tasks are transferred from one department to another smoothly with minimum human interference   
· Develop a customizable web-based platform that manages electronic vouchers for cash-assistance beneficiaries 
· Support the production and management of restricted and unrestricted electronic-vouchers  
· Allow SARD staff to manage disbursements from the platform (for initial distributions and top-ups of e-vouchers).
· Carry out necessary software developments
· All equipment provided by the service provider must be compatible with any possible upgrade for biometric recognition system (fingerprints-based) for beneficiary registration and authentication at CARD redemption (service provider will not provide biometric system  
· Ability to develop customizable dashboards for beneficiary profiling and information management 
· Track beneficiary e-card redemption with precision and in near-real time (displaying key transaction details as defined by SARD - including beneficiary IDs, item name, quantity, price, time etc.) 
· Ability to generate a variety of customizable reports in any format requested by SARD (Excel or other) 
· Training of SARD staff and possible presentation to the cluster on how system works (on request of SARD) 
· The E-CARD value will cover the needs for different sectors (Multi-Purpose Cash)
· Service provider is expected to give full access to the system for SARD team in Turkey where they can manage it, they can fully access the system, for example, but not limited (put it on hold in case of emergency issue, the E-CARD validation, in case there is need to block any E-CARD temporarily or permanently)
As part of this process, SARD and the service provider would have regular exchanges to review and accept individual features and addition of more features (e.g. beneficiary dashboards, reporting). 
Given the level of vulnerability of SARD beneficiaries (Internally Displaced Persons and / or victims of conflict) and the sensitivity of data collected (i.e., name, location) involved, the service provider will be required to prove a strong commitment to data protection in line with SARD standards and international data protection laws. 
 
B. BASIC INFORMATION MANAGEMENT 
· Language of the interface: English and Arabic 
· Ability for SARD staff to make changes to mobile data collection forms without the need to make major adjustments reliant on the provider - platform should ideally allow trained SARD staff to re-map mobile form fields to the platform themselves 
· Ability to accept bulk uploads (e.g. CSV) containing participant information (identification details; vulnerability level etc), in order to facilitate easy data migration and bulk registration / removal of individual program participants and merchants throughout the program cycle 
· All captured data is stored on secure cloud-based servers with enterprise-level backup and recovery capabilities. Data is synched in a timely manner and, in conjunction with mobile data collection, supports near-real time data review 
· Role-based permissions where an unlimited number of registered SARD personnel are provided with credentials for access to the platform, and such credentials shall not be transferred or shared in any manner.  
· Tiered access authority that allows varying levels of access per programme and per individual. Staff members granted access will be assigned a user ID, password and access level based on their approval authority. The system should track and capture SARD user profile information (e.g. user ID) for all system interactions. 
· Access to activity logs, where all actions made through system are recorded to show which SARD user completed actions within the system (including both file uploading and direct interaction with the system to upload and edit specific records) so that potentially fraudulent activities may be identified 
· The system, in conjunction with relevant mobile data platforms and hardware, is able to manage beneficiary information, photographs and is compatible to biometric (biometric system will not be provided by supplier, however, SARD may decide to include biometric at later stage). 
· The platform should be highly user-friendly allowing non-technical users with the appropriate access/approval rights to manually: 
· Add, edit, suspend, and close-out beneficiaries from a project cycle 
· Create categories and groups of beneficiaries (according to SARD criteria) and allow for sending top-up transactions to batches of beneficiaries.
· Customize and automate reports to focus on relevant information for their role.
· Ability to produce or fuel highly customizable beneficiaries and merchant dashboards with Key Performance Indicators as determined by SARD 
C. Beneficiary Data Dashboard 
· The platform should be able to store, manage, and visualize comprehensive beneficiary data at individual and household / group level. The provider will be responsible to scope, define, and create Beneficiary Profile dashboards to teams’ requirements.  
· Goal: to allow field staff to more readily visualize beneficiary data and manage bulk disbursements. 
· Filters: The SARD user should be able to manage beneficiary information through the use of single or multiple filters (e.g. by location; by activity; by gender; by age group etc.) Notably, the dashboard should be able to display the number of vouchers redeemed or the total amount of money redeemed by beneficiaries within an adjustable period (e.g., using date filters). 
D. Data Security, Access, Ownership  
· SARD personnel may solely access and use the facility for SARD’s internal business purposes. Notwithstanding the foregoing, the Service Provider’s personnel shall be provided access to the platform on an as-needed basis. 
· All data entered in the system must remain the property of SARD. 
· The system is able to secure sensitive data against both malicious attacks and accidental exposure. 
E. System Needs 
· Beneficiary Registration 
· Beneficiary targeting, selection, and registration will be handled by SARD Staff with SARD-designed generic forms and data collection tools, 
· Web-based data management: the platform should also allow for an easy upload and integration of beneficiary data collected from the registration forms through Excel sheets; while this is not the norm, it is always the contingency method for data collection 
· In instances where cautionary flags are raised by a user or the system based on eligibility criteria (e.g. beneficiary with incomplete data), beneficiaries require manual review and verification from appropriate staff.
· 	Beneficiary Unique Identification.
· Designed according to SARD brand requirements, smart cards are used to store encrypted beneficiary information in order to validate e-card transactions. 
· Cards should ideally be compatible and able to communicate with both Collection platforms and hardware/software specific to e-vouchers. 
· Smartcards may ideally be used to track program participation activity beyond e-card transactions, such as attendance to cash-for-work activities or salaries. 
F. E-CARD MANAGEMENT 
· E-card Workflow 
· Service provider is able to import beneficiary data from a mobile data collection tool/platform (preferred); or SARD sends the detailed beneficiary list to the e-card service provider in Excel sheets. 
· SARD is able to initiate disbursements to load funds onto vouchers for initial distributions and top-ups of registered beneficiaries in batches, per beneficiary groups (with the use of filters on the platform by SARD) or per individuals (e.g., for troubleshooting). SARD user is able to automatically identify the success/failures of transfers and detect their cause. 
· System should enable a user-segmented authentication process for disbursing credit to program participants, including a role for both the preparer and approver.  
· Vouchers – e-cards are distributed by SARD staff to beneficiaries; beneficiaries are informed of how/when/where they may redeem their vouchers. 

· Component Needs 
· E-cards are encoded with beneficiary details, according to SARD design criteria 
· E- cards will be able to display both cardholder and proxy/alternate details (whenever a beneficiary designates one). 
· Smart cards may be produced locally in SARD offices using smart card printers, QR codes or barcodes. SARD must be able to print the smart cards.
· E-cards can communicate with Android terminals in limited connectivity environments through near-field communication (NFC) and/or barcode scanning  
· Electronic vouchers may be restricted unrestricted (i.e., value vouchers) 
· Individual vouchers may support the implementation of multiple programs through distinct electronic wallets (per activity/program).
· Allows SARD to set a maximum value to be stored per e-voucher, with expiration dates and/or the ability to rollover credit. 
· Beneficiaries have the ability to redeem total or partial values from card 
· Cards and terminals can prevent transactions beyond allocated values - in offline mode 
· Safe and secure transactions cannot be duplicated 
· CARD balance is stored in an encrypted fashion, preventing recipients from improperly adjusting the balance.
· All transaction details are automatically stored onto the platform backend system 
· At the time of redemption, participants should have access to the Itemized purchase history and Account balance (remaining e-card value). 
· System must be compatible for upgradation to the Biometric - Fingerprints-based (in the future), (if SARD decides to include biometrics at later stage). Note: The service provider will not provide a biometric system. 

· Bulk E-CARD Management (web-based) 
· Manages offline transactions   
· E-card disbursements and top ups are generated from the platform by SARD staff 
· All transaction details are automatically stored onto the platform backend system 
· Transaction details should include, at minimum, the following attributes: unique transaction number, merchant name, program participant unique ID, date and time of purchase, location (GPS coordinates) itemized purchase record, and amount/quantity spent 
· System can prevent transactions beyond allocated values - in offline mode 
· Platform allows SARD to make multiple disbursements onto a single card using distinct electronic wallets (corresponding to allocations from different activities/programmes) 
· Can allow SARD to set a maximum value to be stored per e-voucher, with expiration dates and/or ability to rollover credit  
· The system ensures transactional integrity by (a) precluding possibility of double spending, (b) avoid deducting value from a participant account for a transaction that later fails, (c) avoid reporting a failed transaction that is later reported as successful 
· SARD should be able to add, delete basket items (for commodity-based vouchers) as well as assign an acceptable or flexible price range (for value-based vouchers) 
· Multiple programmes can be managed on a single 
 
· Reporting (web-based) 
· SARD staff can readily generate reports on demand, using filters - and ideally, saved templates for recurring reports as per MC’s requests - according to different Program, Monitoring & Evaluation, and Finance MC departments’ needs. 
· Reports should be exportable to Excel or any other format as requested by SARD 
· SARD staff are able to generate a range of customizable reports - including, at a minimum: 
· Beneficiary reports (details of transactions per beneficiary, including type of commodities purchased, quantities unit, unit price and total transaction value) 
· Card uses report (recording each transaction, including units and transaction value, commodities and their quantities) o Card balance reports o Programme balance reports to show value remaining in the system (issued to cards but not yet redeemed). 

G. TECHNICAL SUPPORT AND MAINTENANCE 
· Pre-deployment 
· Kick off and capacity building ToTs (in-country) 
· Transaction history per card 
· Transaction history in total, within an established billing cycle 
· Total amounts redeemed (currency) within an established billing cycle 
· The system or provider will assist in the initial input of program participant and merchant profile data, to ensure staff understands how to manage the system and various user profiles (staff, program participants). 
· Provider will cost out final system setup (e.g., reports etc.) in-country, subject to user acceptance testing 
· Provider should include the cost of ToT at the MC field office, including Hardware management, training relevant field staff on mobile setup and troubleshooting and training relevant field staff on IMS setup, adaptation, and troubleshooting 
· Additional training may be agreed upon by both parties 
· After the initial release, Service Provider summarizes feedback and suggested improvements based on suggestions and field observations from SARD 
· Post-deployment 
· Ongoing support and maintenance (remote) o After completion of the application and final training session, the service provider will still be available as a resource to assist SARD with application management for the 8 months of the engagement either in person, via email and over skype. As a resource, the service provider can directly answer questions and can help make non-significant changes to the application and to the platform’s dashboards. 
· Service Provider summarizes feedback and suggested improvements based on SARD field observations and makes priority adjustments after first round of transfers and reconciliations. 
· Continuously ensure all integrations (with ODK-platforms, third-party hardware, and financial service providers, as applicable) are in working order. 
· The service provider must show flexibility and willingness to accommodate SARD’s customization needs for the beneficiary data platform. 
H. ADDITIONAL FEATURES EXIST IN SYSTEM 
· System will enable customers to establish more than one separate project in the same period. 
· System will enable customers to produce a PIN code for each card more than one time to prevent any attempts to fraud. 
· System will allow customers to temporarily or permanently pause for the project or one /all delivery points/ merchants. 
· System will enable customers to create projects and its related items by deciding prices in advance in different reporting currencies  
· System will allow customers to temporarily or permanently pause one or all E-vouchers in case of lost or expected /attempts to fraud.   
· System will enable customers to daily control/ adjust currencies exchanges prices of the project item at any requested time during project implementation without any affection on the redeemed transaction before adjustment,  

Form of Proposal (Submission Framework) 
Proposals must consist of the following information as ordered, to be positively considered:  This format must be followed in your submission with section headings as indicated below:  
1. Firm/Company Introduction 
2. Required Documents:  
· Company’s Registration Documents 
· Legal Authorised Signatory List
· Company tax certificate
3. Expression of interest:  
· Transmittal Letter - Signature of legally authorized signatory. 
· Bidder Representative - Identification of the legal representative, and telephone number and email address of the focal person for this proposal.  
4. Experience of Company:
· Description (experience) of similar projects.
· Reference List 
5. Description of the details on how the bid meets all the tender requirements and document management system requirements. 
6. Implementation Timeframe as evidenced by a project schedule.  
7. Support and Maintenance Solution. 
8. Detailed Financial offer.

Proposal Validity 
Bidders’ proposals must be binding for at least 90 days following the proposal’s due date. SARD will make its best efforts to award a contract within this period. 

Description and Specification of the items:
	Items
	Description
	Specification
	Advance Capacity Amount
	Unit
	Quantity requested
	Fees %    / Unit price 
	Total Price

	1
	System Fees to 800 Benefiters for 8 rounds and 4720 Benefiters for one-off in addition 4 users  
	As above mentioned,
	
N/A
	Months
	8
	
	

	2
	Cards
	NFC cards printed and distributed
	
N/A
	Card 
	5800 Approx.
	
	

	3
	Thermal Rolls
	Thermal Rolls - Packet (10 roll)
	
N/A
	Set
	1 unit
	
	

	4
	Smart Device
	Renting NFC Smart POS Terminal Device Touch Screen, NFC Enabled with built-in thermal printer / 1 month
	

N/A
	Device/ One Month
	1 unit
	
	















Proposal Evaluation 
Accepted offers will be evaluated according to the criteria below: 
 
	[bookmark: _Hlk75965699]Criteria
	
Maximum points
	Scoring Method

	Price / SARD's budget is limited as per the agreement with back donors. Thus, if a separate offer is unreasonable price compared to overall prices of other offers will be rejected, unless this price is justified.
	50%
	Evaluated on the basis of the Price of the offer*50

	Previous Experience 25 Point/ (Any contracts or recommendation letters dating back to before 2018 will not be considered and declined) the mark of technical expertise that is less than 10 marks ((i.e., 40% of the mark of technical expertise 25 mark) and therefore the financial offer will not be evaluated 
1 Marks for each recommendation certificate from local and IN NGOs only, The recommendation certificate must be signed and stamped from the Donor/Organization( Max 5 Recommendation certificate)
A number of relevant projects 4 Marks for each project  Contracts must be signed and stamped by all parties (Service Provider + donor/organization)
Any contract and recommendation letter that is not signed, or is non-clear printed will be rejected
	40%
	Evaluated on the basis of documented proven experience *40

	
Previous experience with SARD - Based on SARD service provider Evaluation
	10%
	Evaluated on the base of documented proven experience *10

	Total
	100%
	



Submission of Proposals 
Proposals should be submitted to SARD Office: VIRANSEHIR MAH.34318 SK. NO:17 Şıh Mehmet Apt / Kat:1 D1 MEZITLI MERSIN.
The offer must submit under two envelopes (Envelope 1:  financial offer, and Envelop 2: technical offer (previous contracts, portfolio, recommendations letters ... etc). Both envelopes should be sealed and stamped, otherwise will be rejected.

Note: For inquiries, please e-mail: procurement@sardngo.org – The email inquiries subject line should start with: “Inquiries - PECS02-2024”
 
All documents should be signed and stamped. 
[bookmark: _GoBack] As indicated in the request for proposal the Submission deadline: 08 July 2024@ 17:00 
  
NB: This Request for Proposal may be cancelled by SARD at any time without prejudice or cost to any of the bidders. SARD reserves the right to reject any or all proposals without incurring any legal or financial liability whatsoever. 
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