TERMS OF REFERENCE 
FOR
EXTERNAL TRAINING ON MONITORING AND EVALUATION
1. General Informatıon
Monitoring, Evaluation, Accountability, and Learning (MEAL) is a fundamental component for all organizations working in humanitarian and development sectors. Effective MEAL processes are crucial for ensuring that interventions are impactful, resources are used efficiently, and learning from program implementation is systematically captured and applied. Consequently, international and public-sector organizations have heavily invested in the creation of robust MEAL structures. project against its planned activities and outputs.[footnoteRef:2] It provides real-time insights that enable project managers to identify issues early, assess the effectiveness of interventions, and ensure accountability to stakeholders.[footnoteRef:3] The key principles and concepts used in MEAL is provided below: [2:  WHO (2011). Monitoring and Evaluation Guide. Available at: WHO ME Guide]  [3:  ALNAP (2013). From Real-Time Evaluation to Real-Time Learning. Available at: From Real-Time Evaluation to Real-Time Learning] 

Monitoring:The primary aim of monitoring is to ensure that activities are implemented as intended and to facilitate timely adjustments to enhance project performance.Effective monitoring enables organizations to track progress, make informed decisions, and adjust strategies to improve outcomes. The continuous process of collecting data on the implementation of activities to ensure they are carried out as planned and achieve the desired outputs. It involves the use of various tools and techniques such as indicators, log frames, and data collection methods. Indicators are specific, measurable elements used to assess the progress and performance of a project. They are essential for translating project objectives into observable and quantifiable measures. Indicators can be quantitative (e.g., number of beneficiaries reached) or qualitative (e.g., beneficiary satisfaction levels)[footnoteRef:4] Well established indicators should be SMART: Specific, Measurable, Achievable, Relevant, and Time-bound. [footnoteRef:5]According to the European Commission[footnoteRef:6], the selection of appropriate indicators is crucial for effective monitoring, as they provide the basis for data collection and analysis.  [4:  WHO (2011). Monitoring and Evaluation Guide. Available at: WHO ME Guide]  [5:  UNICEF (2014). Guide to the Logical Framework Approach. Available at: UNICEF Logical Framework Guide]  [6:  European Commission (2014). Guidelines for the Evaluation of Development Interventions. Available at: EC Evaluation Guidelines] 

Evaluation: Evaluation is essential for learning and accountability in humanitarian and development projects. It involves collecting and analyzing data to make judgments about a project's success and to inform decision-making. Evaluations can assess a range of factors, including the relevance of project objectives, the efficiency of resource use, the effectiveness of project activities, and the sustainability of project outcomes.
Accountability: Accountability ensures that organizations are answerable to their stakeholders for their actions and results. This involves mechanisms for receiving and responding to feedback and complaints from beneficiaries and other stakeholders, as well as regular reporting to donors and partners. 
Learning: Learning involves using data and feedback from MEAL activities to inform and improve future programming. This includes documenting lessons learned, best practices, and success stories, and incorporating them into planning and decision-making processes. WHO and ALNAP both stress the importance of integrating learning into organizational processes to enhance the effectiveness of interventions.
DDD, as part of its operations, prioritizes embedding MEAL approaches at its core to ensure the integration of accountability and continuous improvement across all levels of its structure and throughout its programmes. 
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In line with the DDD HQ Office MEAL Department Capacity Building Objectives, the MEAL Department participants will gain a deep understanding and extensive information on several key areas. These include theories of and approaches to monitoring and evaluation, the linkages between monitoring, reporting, control, audit, research, and evaluation, and the creation of components for a successful monitoring and evaluation system. Participants will also learn methodologies, tools, and techniques to run an M&E system within the context of humanitarian aid and development programmes. The training will cover diverse sub-sectors such as health, nutrition, education, livelihoods, gender diversity, and WASH. The implementation of M&E tools, along with new approaches in the sector, will be emphasized. 
The primary objective of this training is to equip the DDD MEAL team with advanced monitoring and evaluation skills to enhance their capacity to effectively monitor projects and programmes, manage evaluations, and contribute to the continuous improvement of DDD's humanitarian efforts.
Specific objectives include:
- Gaining comprehensive knowledge of results-based management, monitoring, reporting, and control.
- Understanding risk management in the context of M&E.
- Learning to evaluate development programmes and projects effectively.
- Mastering M&E systems, methodologies, tools, and techniques.
 Relevance to DDD MEAL Team
The field of MEAL is continuously evolving, with new methodologies, tools, and best practices emerging regularly. External training will help DDD stay updated with the latest trends and standards, ensuring that our MEAL systems are current and effective.
Participation in this training will provide the MEAL Manager and MIS Manager with the following benefits:
· will gain a deeper understanding of M&E theories and practices, which will directly enhance the quality and effectiveness of DDD's monitoring and evaluation activities.
· build robust M&E plans, design empirical project evaluations, and develop comprehensive communication plans to share results and recommendations.
· Improved managerial and soft skills will facilitate better engagement with stakeholders, ensuring that M&E processes are participatory and inclusive.
The knowledge and tools acquired will support the sustainability of DDD's M&E efforts by promoting best practices and innovative approaches.
Scope of Work:
The course content should at minimum cover covers the following topics:
· Results-based Management: Strategies and techniques for achieving and measuring results.
· Monitoring, Reporting, and Control: Methods for tracking and controlling project progress.
· Risk Management: Identifying and mitigating risks in M&E.
· Evaluation of Development Programmes and Projects: Approaches and methodologies for evaluating impact.
· M&E Systems, Methodologies, Tools, and Techniques: Practical tools and techniques for effective M&E.
· An accredited assessment and certification



Expected Deliverables
1. A detailed training plan outlining the curriculum, methodologies, and tools to be used.
2. Comprehensive training session schedule designed for the receiving staff, including hands-on workshops and practical exercises.
Qualifications:
1. Proven expertise in MEAL training, with a track record of delivering successful programs for similar organizations.
2. Specialized knowledge in advanced MEAL techniques, impact evaluation, data visualization, and MEAL software.
3. Experience in addressing MEAL challenges in complex and unique operational contexts.
4. Strong facilitation skills and the ability to foster a culture of continuous learning and improvement.
Submission Requirements:
Interested bidders should submit the following:
1. A detailed proposal outlining their approach to delivering the training, including a timeline and cost breakdown.
2. Examples of previous MEAL training programs delivered, including references.
3. Resumes of key personnel who will be involved in the training.
4. Any additional resources or support offered as part of the training package.
Submission Deadline: 19.06.2024
All proposals must be submitted by 30/06/2024. Please send your submissions to ferit.ozdil@dunyadoktorlari.org.tr
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