[image: ]

TERMS OF REFERENCE 
Business Management Training
 
 
1. Introduction

Founded in 2012, SARD is a non-governmental organization dedicated to building resilience and self-reliance in those affected by conflict and natural disasters while championing the localization of humanitarian assistance. We strive to provide critical resources and innovative opportunities to affected people and communities so they can reach a future in which they can thrive. We work in the sectors of Food Security, Non-Food Items, Shelter, WASH, Protection, and Early Recovery and Livelihood. In 2023, after the devastating earthquakes, our geographic area grew to include a response in Turkiye.

Many small business owners in Adıyaman were severely affected by the earthquake. In response, SARD will implement a project aimed at helping these small business owners restore their businesses. This project will provide financial grants and training on business management during and after crises.

2. Purpose and Objectives

SARD is seeking to contract with a company to provide business management training on how to manage businesses after crises for 150 beneficiaries according to the following:

Location: The training will take place at a Golbası in Adıyaman
Target: 150 beneficiaries, divided into 10 groups each group wıth 15 beneficiaries.
Schedule: Each group will receive training for 5 days. 5 groups in first round and 5 in the second   with 6 hours of training per day, including a lunch break.

Training language: Turkish  

Training duration: The duration of the activity is 2 weeks 10 training days

Requirements:

1-5 expert trainers in business management training 
2-Copies of the curriculum for each beneficiary.

3. Expected Outputs and Deliverables

Tailored Business Management Curriculum:
Financial Management and Planning: Participants will gain insights into understanding financial statements, budgeting techniques, and effective financial planning strategies. This module aims to empower participants with the skills needed to manage finances efficiently, ensuring sustainable business practices.

Accounting: This module covers basic accounting principles, including bookkeeping and financial reporting. Participants will learn how to maintain accurate financial records essential for informed decision-making and compliance with financial regulations.

Disaster Recovery: Focused on business continuity and disaster risk reduction strategies, this module equips participants with the tools to navigate challenges posed by natural disasters like earthquakes. It emphasizes proactive planning and resilience-building measures to safeguard businesses against future disruptions.

Marketing: Through market analysis, branding strategies, sales techniques, and customer engagement tactics, this module aims to enhance participants' ability to effectively reach and expand their customer base. It empowers businesses to adapt and thrive in competitive environments post-earthquake.

Risk Management: Participants will learn to identify, assess, and mitigate various business risks. This module emphasizes proactive risk management strategies to minimize vulnerabilities and optimize operational resilience in the face of risks.

Business Plans: Tailored to earthquake recovery, this module guides participants in developing comprehensive business plans. It integrates insights from other modules to ensure that recovery efforts are strategic, sustainable, and aligned with current market conditions.

Facilitation Materials: All materials required for facilitating the training should be provided, including handouts, and any props or equipment necessary for the activities (if needed).

Training Methodology and Agenda: Detailed agenda of each training with a description of the methodology used to implement the training.

Attendance Sheets: Attendance sheets signed by the beneficiaries attending the training, available in both soft and hard copy.

Pre and Post Tests: Tests completed by the trainees before and after the training, available in both soft and hard copy.

Final Exam and Evaluation Report: Evaluation of trainee applicants based on their performance during the training.

Comprehensive Report: A final narrative report summarizing all implemented training and achieved training results.

4. Offers Submission

· All Offers should be submitted to SARD via email: sard.tenders@sardngo.org 
· Offers should include a detailed agenda outlining the training program.
· Offers should also include five of the following to demonstrate appropriate experience and qualifications in smiler trainings : reference letters, contracts
· The deadline to submit Offers is 7 Aug 2024, by 11:59 PM Turkey time. offers submitted after the deadline will not be evaluated.
· For inquiries, please email: procurement@sardngo.org  The email inquiries subject line should start with: “Inquiries – Business Management Training”.
· Applicants' bank account must be in Turkey. 

5. Selection Criteria

Proposals will be scored according to the criteria below:

Total Price of the Offer: 50%  
Any price submitted more than SARD's available budget will be completely ignored and rejected



Experience and Qualifications: 50%
Reference letters, contracts for similar training (Each contract needs to be signed and stamped by both parties or it won’t be considered valid/ reference letter needs to be signed by the Donor/Organization or it won’t be considered valid).
The maximum points are 25 (5 points for each contract, or letter).
Any experience and reference score that is less than 15 of 25 will be rejected.


6. Exclusion Criteria

Offers submitted after the deadline will not be evaluated.
Any financial offer that is not clear will be rejected.
[bookmark: _GoBack]Any experience and reference score that is less than 15 of 25 will be rejected.
Any proposal that does not include the requested deliverables within the requested timeline will be rejected.

7. Timeline

The training shall be start on the 26 /08/2024 
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