RFQ-TUR-2024-072
TEKNiK SARTNAME / TERMS OF REFERENCE:

HATAY BOLGESINDEKI CIFTCILER iCiN KAPASITE GELISTIRME (PERMAKULTUR VE iINOVATIF
TARIM TEKNIKLERI) EGITIMLERI HiZMETi

CAPACITY BUILDING (PERMACULTURE AND INNOVATIVE AGRICULTURAL TECHNIQUES)
TRAININGS FOR FARMERS IN HATAY REGION

Amacg / Purpose

Bu teknik sartname, Save the Children International Tirkiye Temsilciligi (SCI TCO) tarafindan
dizenlenen ciftcilere yonelik kapasite gelistirme egitimleri hizmeti icin bir danismanlik
firmasi ile anlasmayi icermektedir. Amag, tarimda strdirilebilirligi artirmak ve tarimsal
Uretim faaliyetlerinde inovatif yaklasimi gelistirmek icin profesyonel destek saglamaktir.
Hatay'daki ciftcilerin kapasite gelistirme egitimleri kapsaminda, sulama, glibreleme, compost
Uretimi, bitki bakimi, hasat ve budama, hastalik ve zararlilarla miicadele gibi konu basliklar
icerisinden 3 adet spesifik egitim basliginin, tarim Ureticilerine verilmesi, tarim arazilerinde

yapilan yanlhs islemlerin 6niline gecilmesi 6ngorilmektedir.

This terms of reference outlines the agreement between Save the Children International
Turkey Country Office (SCI TCO) and a consulting firm to provide capacity-building training
services for farmers. The goal is to enhance sustainability in agriculture and foster an
innovative approach to agricultural production activities by offering professional support.
Within the scope of capacity-building training for farmers in Hatay, it is anticipated that
three specific training topics will be selected from areas such as irrigation, fertilization,
compost production, plant care, harvesting and pruning, and pest and disease control.

These trainings aim to prevent incorrect practices in agricultural fields.

1. isin Tanimi / Job Description

Danismanlik firmasinin asagidaki hizmetleri sunmasi beklenmektedir / The consulting firm is

expected to provide the following services:

1.1. Egitimlerin Kararlastirilmasi ve Verilmesi / Deciding and Delivering Trainings



Servis saglayici; sulama, gibreleme, bitki bakimi, compost Uretimi, hasat, toprak
bakimi gibi genel basliklar igerisinden, ciftcilerin ihtiyaglarina gore asagidaki spesifik
basliklardan 3 tanesinin uygulanmasi beklenmektedir. Spesifik egitim basliklari;
Zeytin yetistiriciligi, budama teknikleri, zeytin zararllari ile miicadele

Narenciye bahcelerinde verim artirma yontemleri

Hastalik ve zararlilarla miicadele, hasat ve depolama teknikleri

Seralarda sebze ve meyve yetistiriciligi, seracilikta modern sulama yéntemleri
Organik sertifikasyon siiregleri, organik glibre ve pestisit kullanimi

Surdirulebilir tarim uygulamalari ve toprak koruma

iklim degisikliginin tarim tizerindeki etkileri, uyum saglama stratejileri

Kurakhk yonetimi ve su tasarrufu yontemleri

Meyve-sebze yetistiriciliginde hasat sonrasi Urin isleme teknikleri, soguk hava
depolama

inovatif tarim teknikleri, dikey tarim ve hidroponik sistemler

ziraat ile ilgili egitim basliklarindan olusan, egitimi vermeye kapasitesi oldugu egitim
basliklarini, egitim basligl bazinda uygulanma streleri ile birlikte, basvuru esnasinda
sunmahdir.

The service provider is expected to implement three of the following specific topics
based on the farmers' needs, selected from general topics such as irrigation,
fertilization, plant care, compost production, harvesting, and soil care. The specific
training topics include:

Olive cultivation, pruning techniques, and pest control in olive groves

Yield enhancement methods in citrus orchards

Disease and pest control, harvesting, and storage techniques

Vegetable and fruit cultivation in greenhouses, modern irrigation methods in
greenhouse farming

Organic certification processes, use of organic fertilizers and pesticides

Sustainable farming practices and soil conservation

The impact of climate change on agriculture, adaptation strategies

Drought management and water-saving techniques

Post-harvest processing techniques for fruits and vegetables, cold storage

Innovative farming techniques, vertical farming, and hydroponic systems

The service provider must present the training topics they are capable of delivering,
along with the duration of each topic, at the time of application.

Sahada, ciftcilere verilecek olan egitimlerin konu basliklari, citfcilerin de ihtiyaci goz
onlinde bulundurularak, Save the Children Tiirkiye Ofisi (SCI TCO) ekipleriyle isbirligi
icinde segilecektir. Egitim basliklari belirlenirken, topragin ve su kaynaklarinin
korunmasina dair icerikler yer almasina da 6zen gosterilecektir.



The topics for the training sessions to be provided to farmers in the field will be
selected in collaboration with the Save the Children Turkey Country Office (SCI TCO)
teams, taking into consideration the farmers' specific needs. When determining the
training topics, special attention will be given to including content related to soil and
water resource conservation.

Egitim basliklari icerisinden, SCI TCO ve servis saglayici isbirligiyle 3 egitim bashg
belirlenecek ve sahada ciftcilere verilecektir. Egitimlerin igerigi teorik ve uygulamal
derslerden olusturulacatir. Belirlenecek olan 3 egitim baghginin 4 glin teorik ve 2 giin
alanda uygulamali olarak giftgilere sunulacaktir. Toplamda 3 egitim bashg icin 6 glinliik
bir egitim programi olusturulmalidir. 6 glinliik bu egitim paketleri, toplamda 4 farkh
gruba uygulanacaktir.

Three training topics will be selected from the available subjects in collaboration with
SCI TCO and the service provider, and these will be delivered to farmers in the field.
The content of the training will consist of both theoretical and practical lessons. Each
of the three selected topics will be presented to the farmers with 4 days of theoretical
instruction and 2 days of practical fieldwork. A 6-day training program should be
developed for each of the three topics, and these 6-day training packages will be
implemented across a total of 4 different groups.

Secilen egitimlerin icerigi, egitimler dncesinde hazirlanip Save the Children Tlrkiye
Ofisi ekipleriyle paylasilacaktir ve onay sonrasinda uygulanabilir olacaktir. SCI TCO
ekibi, gerek gérmesi halinde iceriklerin glincellenmesini talep edebilecektir.

The content of the selected training sessions will be prepared and shared with the
Save the Children Turkiye Office teams prior to the trainings. The training sessions will
only be implemented after receiving approval. The SCI TCO team reserves the right to
request updates to the content if deemed necessary.

Egitime dahil olacak ciftcilerin belirlenebilmesi icin bir duyuru metni olusturulup
basvurular toplanacaktir. Bagvuru formu olusturulmasi ve formun yayginlastiriimasi,
SCI TCO ekibi ve servis saglayicinin isbirliginde gerceklestirilecektir.

To identify the farmers who will participate in the training, an announcement will be
prepared, and applications will be collected. The application form will be created and
disseminated in collaboration between the SCI TCO team and the service provider.

Egitimler yuz ylze gerceklestirilecektir. Servis saglayicinin sahada bizzat bulunarak
egitimleri vermesi gerekmektedir.

The trainings will be conducted in person. The service provider is required to be
physically present on-site to deliver the trainings.

Servis saglayici, her bir egitim sinifinda 1 egitmen ve 1 kolaylastirici bulundurmalidir.
Kolaylastirici aracilig ile gunlik olarak egitim katilimlarini takip etmeli ve katihm
gostermeyen ciftcilerin olmasi durumunda ciftcilerle irtibata gegmesi beklenmektedir.



The service provider must have one trainer and one facilitator present in each training
class. The facilitator is responsible for tracking daily attendance and is expected to
follow up with any farmers who do not attend the sessions.

Egitim mekaninin saglanmasi ve katilimcilar igin ikramliklarin satin alinmasi SCI
TCO’nun sorumlulugunda olacaktir.

The provision of the training venue and the purchase of refreshments for participants
will be the responsibility of SCI TCO.

Secilen egitim icerikleri Hatay’in farkh ilgelerindeki (Antakya, Defne, Samandag,
Kirikhan, Hassa) ciftgilere verilecektir. Egitimin verilecegi ilgeler belirlenirken basvuru
formuna gelen basvurular dikkate alinacaktir. Egitim grubu icin gerekli sayi olusmasi
durumunda, servis saglayici egitim grubunun bulundugu ilcede egitimleri
gerceklestirecektir.

The selected training contents will be provided to farmers in different districts of
Hatay (Antakya, Defne, Samandag, Kirikhan, Hassa). The districts where the training
will be delivered will be determined based on the applications received through the
application form. If the required number of participants for a training group is met,
the service provider will conduct the training in the district where the training group
is located.

Secilen 3 egitim bashigl, her bir egitim grubu icin 6 tam giin boyunca siirecek bir egitim
paketi halinde, teorik ve uygulamali olarak verilecektir.

The selected 3 training topics will be provided as a training package consisting of 6 full
days for each training group, including both theoretical and practical sessions.

Uygulamali egitimlerde, sadece egitmen tarafindan kullanilacak olan malzemelerin
(budama makasi, organik giibre yapimi malzemeleri vb.) servis saglayici tarafindan
saglanmasi beklenmektedir.

For practical training sessions, it is expected that the service provider will supply the
materials to be used exclusively by the trainer (e.g., pruning shears, materials for
organic fertilizer production, etc.).

Kapasite gelistirme egitimleri kapsaminda 4 egitim grubunun olusturulmasi ve her
egitim grubuna belirlenen 3 egitim basliginin, servis saglayici tarafindan verilmesi
gerekmektedir. Yukarida da belirtildigi lizere 3 egitim bashginin, her bir egitim grubuna
6 glinllk bir egitim planlamasi ile verilmesi gerekmektedir. Bu durumda; 4 farklh egitim
grubuna, 3 farkli egitim basliginda, 6 glin siirecek olan egitimlerle toplamda 24 glinliik
bir egitim hizmeti talep edilmektedir.

Within the scope of capacity-building training, it is required to form 4 training groups,
with each group receiving the 3 specified training topics from the service provider. As
mentioned above, each of the 3 training topics should be delivered to each training



group through a 6-day training plan. Thus, a total of 24 days of training services is
requested, with 4 different training groups receiving 6 days of training on 3 different
topics each.

4 egitim grubuna egitim verilerek toplamda vyaklasik 80 ¢iftgiye ulasiimasi
planlanmaktadir. Her egitim grubunun ortlama 20-25 ciftgiden olusmasi
planlanmaktadir.

It is planned to reach approximately 80 farmers by providing training to 4 training
groups. Each training group is expected to consist of an average of 20-25 farmers.

Servis saglayicinin kapasitesine gore, es zamanli birden fazla egitim grubu
olusturulabilir. Bu planlama yapilirken servis saglayicinin uygunlugu ve SCI TCO
ekibinin onayi gerekecektir.

Depending on the capacity of the service provider, multiple training groups may be
created simultaneously. This planning will require the service provider's availability
and approval from the SCI TCO team.

4 farkh egitim grubunun egitimlerinin, servis saglayici ile sdzlesme imzalandiktan sonra
baslanip Kasim ay1 icerisinde tamamlanmasi planlanmaktadir. Egitimlerin
tamamlanmasina dair takvim olusturulurken SCI TCO ekibi ile isbirligi yapilacak ve nihai
karari SCI TCO ekibi verecektir.

The training for the 4 different groups is planned to start after signing the contract
with the service provider and to be completed within November. A schedule for the
completion of the trainings will be prepared in cooperation with the SCI TCO team,
and the final decision will be made by the SCI TCO team.

Egitimlerin basinda ve sonunda katilimcilara uygulanmak (izere 6n-son test, egitim
basliklari 6zelinde modiil sonu sinavlarinin hazirlanip uygulanmasi servis saglayicinin
sorumlulugunda olacaktir. Hazirlanan degerlendirme igerikleri SCI TCO ekibinin
onayina sunulup onay alindiktan sonra uygulanacaktir.

At the beginning and end of the trainings, the service provider is responsible for
preparing and administering pre- and post-tests, as well as module-end exams specific
to each training topic. The prepared evaluation materials will be submitted to the SCI
TCO team for approval and will be implemented only after receiving approval.

Egitimlerin ardindan mezun olan ciftciler is plani hazirlayip olusturulacak olan
degerlendirme komitesine sunacaklardir. Komiteden ¢ikan sonuca gore ciftciler hibe
almaya hak kazacaktir. Bu slirecte, servis saglayicinin, egitimlerden mezun olan
ciftcilere birebir destekle is plani olusturulmasina destek olmasi beklenecektir.



- After the trainings, the graduating farmers will prepare business plans and submit
them to the evaluation committee that will be formed. Based on the results from the
committee, farmers will be eligible for grants. During this process, the service provider
is expected to support the farmers who have completed the training by providing one-
on-one assistance in developing their business plans.

1.2. Raporlama ve Degerlendirmeler / Reporting and Evaluations

e llgili Permakiiltiir ve inovatif Tarim Teknikleri Egitimleri Tiirkce olarak uygulanacaktir.

- The Permaculture and Innovative Agricultural Techniques Trainings will be conducted
in Turkish.

e Katihmcilar egitimlere fiziksel olarak katilmalidir ve katilimcilara aktarilmak Uzere
“Kurs Takip Cizelgesi”, “Ders Ozetleri”, “Faaliyet Raporu” vb. dékiimanlar yiiklenici
tarafindan hazirlanmalidir ve katilimcilara iletilmelidir.

- Participants must attend the trainings in person, and documents such as 'Course
Attendance Sheet,' 'Lesson Summaries,' and 'Activity Reports' must be prepared by
the service provider and distributed to the participants.

o Egitim katilimcilarinin katilim c¢izelgeleri, ilgili egitmen ve kolaylastirici tarafindan
tutulup her giin sonunda Save the Children Tirkiye Ofisi proje ekibiyle paylasilacaktir.

- Attendance sheets for training participants must be maintained by the respective
trainer and facilitator and shared with the Save the Children Turkey Office project
team at the end of each day.

e Her kur igin egitimden 6nce ve egitimden sonra olmak Uzere, katilimcilara 6n ve son
test yapilacaktir.

- For each course, pre- and post-tests will be conducted with the participants before
and after the training.

e Yiklenici, Save the Children Tirkiye Ofisi’yle, katilim(yoklama) ve test dokiimanlarini,
egitim sunumlarini ve diger ilgili proje dékiimanlarini paylasacaktir.

- The contractor will share attendance (roll call) and test documents, training
presentations, and other relevant project documents with the Save the Children
Turkey Office.

e Egitimin bitmesiyle beraber, sirecte kullanilan testler ve sinavlar servis saglayici
tarafindan degerlendirilip final raporu olarak SCI TCO ekibi ile paylasilacaktir.

- Upon completion of the training, the tests and exams used during the process will be
evaluated by the service provider and shared with the SCI TCO team as a final report.

¢ Belirtilen siire sonunda Save the Children Turkiye Ofisi, ilgili hizmet alimini, yiklenici
firmanin da onayiyla uzatma hakkina sahiptir.

- At the end of the specified period, Save the Children Turkey Office reserves the right
to extend the service procurement with the approval of the contracting firm.



2. Siireg ve Program / Process and Program

2.1.

Verilecek olan egitim hizmeti, s6zlesme imzalandiktan sonra 31.12.2024’e kadar olup
egitimlerin baslayacagi donemler Save the Children Turkiye Ofisi tarafindan yuklenici
ile paylasilacaktir.

The training service to be provided will extend until December 31, 2024, after the
contract is signed. The periods when the training will commence will be
communicated to the contractor by Save the Children Turkey Office.

Planlanan ders saatleri, Save the Children Tirkiye Ofisi proje ekibinin bilgisi dahilinde
+/- 20 dakika esneklik gosterebilir.

The scheduled class times may have a flexibility of +/- 20 minutes, with the knowledge
of the Save the Children Turkey Office project team.

Permakiiltiir ve inovatif Tarim Teknikleri Egitimleri yiiz yiize olarak uygulanacaktir.
Oturumlar icerisinde video kaydi, ses kaydi gibi gosterimler dnceden Save the Children
Turkiye Ofisi yetkilileri ve yilklenici arasinda hemfikir olunduktan sonra gosterilebilir.
The Permaculture and Innovative Agricultural Techniques Trainings will be conducted
in person. Any use of video recordings, audio recordings, or similar media within the
sessions must be agreed upon in advance by the Save the Children Turkey Office
representatives and the contractor.

ilgili Permakdiltiir ve inovatif Tarim Teknikleri Egitimleri kapsaminda toplamda 3 farkli
icerik uygulanacaktir.

A total of 3 different contents will be delivered under the Permaculture and Innovative
Agricultural Techniques Trainings.

Katilimailar / Participants

ilgili egitim kurlarinin her biri, her bir egitim grubunda ortalama 20-25 kisiye
uygulanacaktir. Egitim katilimci sayisi +/- 2 kisi olacak sekilde degisiklik gosterebilir.
Each training course will be delivered to an average of 20-25 participants per training
group. The number of training participants may vary by +/- 2 individuals.

ilgili egitimlerin katilimci kayitlari Save the Children Tiirkiye Ofisi proje ekibi tarafindan
gerceklestirilecektir ve sinif agmak icin yeterli sayiya ulasildigi zaman ilgili egitmenle
paylasilacaktir.

Participant registrations for the relevant trainings will be managed by the Save the
Children Turkey Office project team and will be shared with the respective trainer
once the sufficient number for forming a class is reached.

Katilimcilar segilirken,kiiclik tGretim alanlari (0-20 donim araligi — bahce, sera, tarim
arazisi gibi) olan ciftciler dnceliklendirilecektir.

When selecting participants, farmers with small production areas (ranging from 0 to
20 decares, including gardens, greenhouses, and agricultural land) will be prioritized.



Ekip ve Deneyim / Team and Experience

e Danismanlik firmasinin profesyonel ekibinin, ciftcilerin kapasite gelistirme ve is
gelistirme alaninda deneyimli ve/veya uzman olmasi beklenmektedir.

- The consulting firm's professional team is expected to have experience and/or
expertise in capacity development and business development for farmers.

o Ekip Uyelerinin 6zgegmisleri, egitimleri ve sertifikalari paylagilmalidir. Paylasilan
egitmen CVlerinin disinda, yeni bir egitmenin egitimi verebilmesi igin, egitmen
CVlerinin tekrardan Save the Children ekibiyle paylasiimasi ve SCI ekibinin onaylamasi
gerekmektedir.

- The resumes, training, and certifications of team members should be provided. In
addition to the shared trainer CVs, if a new trainer is to conduct the training, the new
trainer's CV must be resubmitted to the Save the Children team and approved by the
SCl team.

e Firmaya ait benzer projelerde elde edilen basarilar ve isbirligi deneyimleri
belirtilmelidir.

- The successes and collaboration experiences obtained in similar projects by the firm
should be specified.

e Egitmenin zirat miihendisi/teknikeri olmasi ve boélgede (Hatay) deneyiminin olmasi
gerekmektedir.

- The trainer must be an agricultural engineer/technician and should have experience
in the region (Hatay).

e Egitimcilerin, Hatay bodlgesindeki uygulanan tarim metodlarina, sorunlarina ve
¢Ozlimlerine hakim olmasi beklenmektedir.

- Trainers are expected to be knowledgeable about the agricultural methods, issues,
and solutions applied in the Hatay region.

e Egitmen ekip, toplumsal cinsiyet konularina duyarh olmaldir.

- The trainer team should be sensitive to gender issues.

e Egitmen ekibin, daha 6nceki calismalarinda kadin gruplarla calisma deneyimi olmasi
tercih edilir.

- Itis preferable that the trainer team has experience working with women's groups in
previous projects.



