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Introduction 
This Terms of Reference (TOR) outlines the scope of work expected from consultancy firms in terms of conducting Baseline, Endline, Evaluation, Multi-Sectoral Needs Assessment, and data collection services for World Vision Syria Response projects in North-Central Syria. The consultancy firms will be responsible for designing and implementing comprehensive data collection strategies to assess the impact, effectiveness, and progress of various projects across multiple sectors. This includes, but is not limited to, health, education, livelihoods, child protection, and water, sanitation, and hygiene (WASH) programs.

The selected consultancy firms will work closely with World Vision Syria Response teams to develop robust data collection methodologies, tools, and sampling techniques. These methodologies should align with international best practices and ensure data quality, reliability, and ethical standards. Consultants will be expected to conduct both quantitative and qualitative data collection, employing surveys, interviews, focus group discussions, and other relevant techniques as necessary.

Additionally, the consultancy firms will carry out baseline assessments, endline evaluations, and multi-sectoral needs assessments to provide critical insights into project outcomes and beneficiary needs. These assessments will inform programmatic adjustments, strategic planning, and evidence-based decision-making.

The ultimate goal of this consultancy is to produce accurate, timely, and actionable data that supports program improvement and accountability, thereby contributing to the overall success of World Vision Syria Response projects in NCS.


[bookmark: _Toc177646090]The terms of reference for the services needed: 
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Bill of quantities (BoQs): 

	Description of items
	Unit
	Unit price in USD

	Data collectors
	Daily_ rate, per consultant
	

	Report writing
	Daily rate, per consultant
	

	Data Analytics and Visualization
	Daily_ rate, per consultant
	

	M&E System and Framework Development
	Daily_ rate, per consultant
	

	Third-Party Monitoring
	Daily rate, per consultant
	

	Field Monitoring and Data Collection Services
	Daily rate, per consultant
	

	Data Quality Assessment
	Daily rate, per consultant
	

	Program Performance Evaluation
	Daily rate, per consultant
	

	Technical Assessments and Feasibility Studies
	Daily_ rate, per consultant
	

	Market Research and Assessment
	Daily rate, per consultant
	

	Strengthening local capacity in MEAL
	Daily rate, per consultant
	

	Project Manager
	Daily_ rate, per consultant
	

	Team leader
	Daily rate, per consultant
	

	Sector expert
	Daily rate, per consultant
	

	Field Coordinator
	Daily rate, per consultant
	

	Qualitative and quantitative data analysis
	Daily rate, per consultant
	

	Translation and data entry
	Daily rate, per consultant
	

	Transportation cost
	Daily_ rate, per consultant
	

	FGDs / KIIs (refreshments, water..etc.)
	Daily rate, per consultant
	

	Stationary
	Daily rate, per consultant
	

	Tools development
	Daily rate, per consultant
	



[bookmark: _Toc177646092]Requirements in detail:
· Have excellent team leading skills, with the ability to work with a varied team. 
· Have expertise and experience in social science research, including mixed methods and notably quantitative and qualitative primary data collection methods.
· Have expertise and experience in research, monitoring and evaluation in community development and humanitarian emergency response contexts, preferably related to the NCS crisis, as well as related technical standards.
· Have a good understanding of NCS response. 
· Have permission to work, travel and undertake primary data collection in the project target locations and be able to do so in the language of the primary target groups (Arabic/ /English).
· Have proven experience in conducting participatory qualitative and quantitative baseline and evaluation studies with superior analytical skills in NCS.
· Have a good knowledge of data collection software (such as Kobo, SMAP) and statistical packages (such as SPSS).
· Have excellent report writing skills.
· Have excellent written and spoken English and Arabic.
· Hold a minimum educational qualification equivalent to a master´s degree in a relevant field.

[bookmark: _Toc35455844][bookmark: _Toc56273353][bookmark: _Toc85099864][bookmark: _Toc177646093]Assessment Criteria
[bookmark: _Toc35452290][bookmark: _Toc35455845]The proposal will be evaluated against a combination of technical and financial criteria (combined scoring method). Maximum score is 100% out of which technical criteria is weighted at 70% and financial criteria at 30% of overall score. The technical evaluation will include the following:
· Educational and Technical Background as requested (CVs): (20%)
· Overall methodology: (35%)
· Experience in conducting similar monitoring and evaluation exercises and proven knowledge and expertise on the NCS  context, specifically the access to deferent locations, (2 reports in NCS  context): (25%)
· Robust quality assurance mechanisms and proven experience in quantitative and qualitative analysis and producing high quality reports in NCS: (15%)
· Ability to quickly mobilize a qualified data collection team in specified locations (20%)
· Fluency in English: (5   %)

[bookmark: _Toc174011860][bookmark: _Toc177646094]Conflict of Interest
The service provider must be impartial and independent from all aspects of management or financial interests in the entity being monitored. During the tenancy period, the Evaluation should not be employed by, serve as director for, or have any financial or close business relationships with any of WVI's entities being monitored. The service provider and the Third Party Monitors sub-contracted (if it applies) should declare any potential conflicts of interest which may affect or compromise their ability to conduct neutral and independent service. 

Such conflicts of interest may include, but are not limited to: 
· Business interests in a community where a WVI partner is delivering a programme.
· Business interests or financial gains from WVI through other activities or projects where applicable.
· Financial, family, political, and business affiliation with an organisation WVI has a partnership with.

In such a scenario or similar, the service provider is expected to declare the conflict of interest to the contractor who will present it to WVI. Declaration of conflict of interest will not be viewed negatively but will be considered in the programming of activities. Failure to declare a conflict of interest may be considered. It may lead to a review of the expected deliverables from the monitor or the service provider, thus with a possible negative impact on the contract of the monitor or service provider.

[bookmark: _Toc174011861][bookmark: _Toc177646095]Requirement of application
To apply for the assignment, the Consultant should submit a proposal comprising the following: 
· A technical proposal that indicates how the Consultant is going to undertake the activities highlighted in the ToR, an indicative budget with an initial indication of the enumerators, and a clear timeframe and methodology.
· At least two samples of previous relevant works were undertaken,100% led by the Lead Consultant in North central Syria.
· CVs of the key personnel on the evaluation team
· A financial budget with explanations about the line items
· Any appendices the Consultant sees as relevant to the application. 

[bookmark: _Toc174011863][bookmark: _Toc177646096]Submission date and contact person:
· The submission date is: <<<<<<
· If you have any enquiries, please send us email to:

radwan_alqudah@wvi.org


End of the TOR



image2.emf
Baseline & Endline  Evaluation ToR.doc


Baseline & Endline Evaluation ToR.doc
Transformational development indicators

[image: image3.png]wWorld Vision










Baseline and End line Project Evaluation Study

Terms of Reference

Project Name : 

World Vision Syria Response

Contents

3Acknowledgements



3Affirmation



4Evaluation Summary



5Project Description



8Evaluation Target Audiences



8Evaluation Purpose and Objectives



10Evaluation Methodology



10Desk Review



10Quantitative Component



12Qualitative Component



13Quality of Evidence



13Ethical Considerations



13Limitations



13Authority and Responsibility



13Consultant’s Roles and Responsibilities



14World Vision’s Roles and Responsibilities



15Evaluation Products/Deliverables



16Budget



16Documents



16Profile of Study Team



17Application



17Child protection and data confidentiality



17Conflict of Interest



18Assessment Criteria






Affirmation


Except as acknowledged by the references in this document to other authors and publications, the Baseline and End line evaluation objectives and processes outlined in this document reflect the strategic direction WVSR would like this study to be undertaken to improve the quality of the interventions and provide recommendations for future interventions.

Primary qualitative and quantitative data that will be collected during the process will remain the intellectual property of the communities from which it will be collected. Consequently, the information generated by this study should only be used with their permission and consent.

This evaluation study will be conducted as an activity within the framework of a project financed by Donor Name  has a non-exclusive, transferable and irrevocable right to use the data and information collected as part of this study. A copy of this end of project evaluation study and its annexes will be shared with Donor Name.

MEAL Unit - World Vision Syria Response, 

Study Summary


		Programme/Project 

		



		Programme Duration

		



		Study Type 

		



		Evaluation Purpose 

		· Provide specific objective (outcome) indicator measurement


· Assess the progress made towards achieving project goal and impacts based on the project design and strategy (Relevance, Effectiveness, Coherence, Impact, Sustainability and Efficiency) in order to better inform future World Vision Syria Response’s programming and identify potential gaps and area-specific opportunities/focus for programme planning and improvement

· Determine if the project has achieved its stated objectives and explain why/why not


· Strengthen the evidence base building within the different programs and interventions by providing recommendations that guide future programming


· Determine the impact of the project in terms of sustained improvements achieved


· Assess the collaboration and partnership of the service provider with WVSR 


· Document lessons learned, and good practices in order to maximize the experiences gained



		Primary Methodologies

		· Primary quantitative data collection through surveys with the targeted populations


· Primary qualitative data collection: through Focus Group Discussions (FGDs) and Key Informant Interviews (KIIs) 


· Desk review of the different relevant resources



		Expected Evaluation Start and End Dates

		



		Anticipated Evaluation Report Release Date 

		





Project Description

To add projects description 

Evaluation Target Audiences

This study will serve as a learning resource providing evidence for planning and programming of the coming similar interventions to the following stakeholders: 


· Project beneficiaries: beneficiaries, who are the main contributors and stakeholders in the project, in general and, in the evaluation measurements, in specific will contribute during conducting the study at field level. 


· Donor:  Donor Name in order to inform them on the final measurement of the different indicators that led to the overall objective of the project. Such a study will inform them about the access to livelihood opportunities, impact of the project as well as other project aspects based on the input from the project target population which will be a basis for future projects.

· WVSR & WV support office : to provide both entities with end of project measurements on logical framework indicators and inform future projects plans through the different study recommendations.

Evaluation Purpose and Objectives

The purpose of the evaluation is to establish and document the impact and effectiveness of project interventions to render accountability to donors. The evaluation is expected to provide data on the performance, impact and sustainability of project interventions. The findings and recommendations will contribute to a learning process which enables WVSR to draw lessons from its experience in order to improve the quality service to Syrian refugees and host communities, assessing the extent to which the outcomes of the project have been achieved, determine relevance, efficiency, effectiveness, coherence and sustainability of the interventions/project and document new knowledge and important topics for further inquiry, action, lobbying and influence. The evaluation will also help to assess the effectiveness of beneficiary accountability system and mechanisms that were used during the project implementation period.


WVSR has planned for a final evaluation to be undertaken as part of a culture of learning and accountability. A team of independent, external consultants will be contracted to assess the performance and results against the mandate that was set in the project design, and to determine the reasons for success or lack thereof, draw lessons and recommendations for improved performance in future similar interventions.


The evaluation will employ the six specific evaluation criteria for humanitarian action from the Organization for Economic Cooperation and Development – Development Assistance Committee (OECD-DAC) to guide the study with special emphasize on sustainability. 


Following DAC criteria and specific questions shall allow assessing the achievement: 


		Key Objectives

		Key Questions to be asked



		1. Relevance  

		· Did the planning and implementation of interventions take the local context into account, which means the interventions a) were based upon an adequate needs-assessment and b) show understanding of and support for the livelihoods and capacities of the affected population c) in light of the changes as a result of COVID 19 pandemic, has the project contributed to addressing the needs of the communities? 

· Were the project’s activities and objectives designed and implemented in a way avoiding future harm while supporting these?


· Did the programme and projects respond to the needs and priorities of the target groups? 

· To what extent did the project reach most vulnerable children and families?



		2. Effectiveness 




		· To what extent did the programme achieve its outputs, outcomes and goals?


· What were the major factors influencing the achievement or non-achievement of the objectives?


· Have critical components for strengthening resilience been implemented and shown intended results?

· What changes have been achieved in project indicators since baseline? What has been the reasons for this change? How effective have beneficiaries’ accountability mechanisms been? 



		3. Coherence



		· To what extend is the project suited to the priorities and policies of Donor name  as a donor and WVSR as an implementer? 


· To what extend is the project suited to the priorities and policies of government polices?

· Are the activities and outputs of the project consistent with the overall goal and the attainment of its objectives? 



		4. Efficiency




		· Was the project implemented in the most efficient and cost effective way? 

· Are the activities and outputs of the project consistent with the overall goal and the attainment of its objectives? 



		5. Impact 




		· What are the positive, negative, intended and unintended changes produced by the intervention?


· Have these changes contributed to any identified changes in child well-being according to the child well-being aspirations of WVSR?


· What real difference has the intervention made to the beneficiaries? Were the beneficiaries able to find another income generating opportunity (either self-employment or wedge employment) as a result of the intervention?

· Are the local communities and stakeholders more resilient than before?



		6. Sustainability

		· To what extent did the planning and implementation of the interventions take longer-term and interconnected problems into account? 


· Did the project plan and implement an adequate transition and exit strategy that ensures longer-term positive effects and reduces risk of dependency?

· To which extend did the project contribute to the social cohesion of refugee and host community? 

· What other indications that the project outcomes be sustainable after the project ends and recommendations to strengthen sustainability of the project? 





The questions listed above are to be conceived as guiding questions only and the evaluation team is not limited to them. The refining and further elaboration of the questions should be done by the evaluation team.

Evaluation Methodology

A mixed methodology approach should be used including quantitative and qualitative methods. These will involve relevant stakeholders, service contractor and beneficiaries at community level in addition to an extensive review of all projects’ documentation and secondary data sources including project design documents. The methods to be used are further detailed in the following subsections.


The consultant is expected to develop the appropriate methodology and tools that would best capture the objectives of the end of project evaluation. 


Desk Review


The desk review such as reviewing the project documents, external research for similar projects and any other documents relevant to the project will help the consultant to gather more information that would enable him/her to carry out development of tools, evaluation planning and final reporting.


Quantitative Component


· Sample size

The sampling strategy should be identified and described by the consultancy firm and approved by WVSR. It should consider the organizational standards, design effect and the overall sample should be representative. It should be also selected from all relevant different settings targeted by the project to ensure representation of all community members from all of the age groups, nationality and gender. Quantitative sample size should be computed with a confidence level of 95% and a margin of error of 5% incorporated.

· Sampling process


The sampling process should be identified and described by the consultancy firm as relevant to the target groups and different settings in the project areas taking into consideration the different target population (Jordanians and Syrian refugees). Selection should be based mostly on probability approaches. Data will be collected with individual respondents in the settings where project activities were implemented. 

· Tools


Tools needed are to be developed appropriately to the sampled population. All tools used in the baseline will be made available for the consultant. A survey with community members is expected to be developed in addition to a tool to assess the improving of knowledge in how to engage in livelihoods opportunities and the level of awareness in flood mitigation at agricultural lands, soil erosion and keeping the environment clean in the targeted community. All tools will be translated to Arabic and should be tested in the field in the different project locations. 

· Data Collection and quality check


Quantitative data collection will be performed by the external consultant. Prior to the data collection initiation, team leaders and enumerators will be recruited by the consultant and supported by WVSR MEAL team. They will be informed about the study, its objectives and the methodological approach, and will be trained on the tools’ administration (detailed review of the tool and practice), ethical considerations, child protection, data confidentiality, field logistics, etc. (a training is expected to be provided by the consultant). The team leader will ensure coordination and supervision of data collection at field level supported by the project team and WVSR MEAL team who will be overseeing the whole process in coordination with the consultant. If household level data collection will take place, it should be done through face-to-face interview applying WVSR’s standard procedure for data collection whereby a pair of enumerators (male and female) will visit the households in alignment with WVSR policies and requirements. 


WVSR’ MEAL team and project team collected pre and post test data through self-administered online surveys from community members and direct beneficiaries for the measurement of knowledge increase in how to engage in livelihood opportunities and awareness about agricultural lands, soil sliding, water conservation and keeping the environment clean. The raw data will be available for the consultant for analysis. 

Data collection will be completed using tablets and/or paper (hard copies), depending on the setting, resources availability and feasibility from the consultant’s end, while ensuring accuracy and quality assurance. All data sets, verification data and documents will be submitted by the consultant WVSR for its record and storage of all verification data.


As for quality assurance, it will be ensured by the consultancy firm throughout the data collection process by regular follow up with team leaders and enumerators through phone calls during the field visits as well as brief discussions after the end of each day, spot checks, and regular review of data sets (directly retrieved in the case of mobile data collection). WVSR MEAL team will also randomly review a sample of the datasets for validation purposes. 

Qualitative Component

Qualitative data collection that includes Focus Group Discussions (FGDs) and Key Informant Interviews (KIIs) should be planned in a way so it will complement and validate the quantitative component, it aims also to further explore reasons behind some interesting, surprising and unclear findings from the quantitative surveys. It will also be used to further explore the perceptions of the population regarding the proposed intervention in the targeted areas.


· Target population

The target population consists of community members (Syrians and Jordanians, male and female adults), cooperative representatives and other relevant stakeholders.


· Sampling


 The consultant will need to refer to the best qualitative methodology (FGDs, KIIs…) for data collection targeting community members and main stakeholders taking into consideration gender and the different population Syrian and Jordanian community members, cooperative society and any other relevant stakeholders.


· Selection criteria

  Selection of participants of the FGDs depends on the target population and is to be described by the consultant in details and to be approved by WVSR team. A random selection of FGDs participants will be conducted; and criteria for selection should be based on gender, age, and population targets groups (Jordanians and Syrian refugees in the targeted host communities) and should be well detailed. Selection of participants of the KIIs depends on the relevant stakeholders to be interviewed and is to be described by the consultant in details as well.

· Tools

 FGD guides should include a set of open-ended questions and probes to guide the discussion. All FGDs and KII guides should be approved by the project manager, technical advisors and MEAL unit. All the tools used for baseline will be made available. 

· Data collection, management and analysis

The consultancy firm is responsible for the qualitative data collection. Selected participants will be contacted by partners at country level and invited to participate in the FGD/KII after explaining the purpose of the meeting and ensuring confidentiality of discussions and ideas shared. The consultant should ensure that note takers are also present for taking notes and for observing the interaction of the FGD/KIIs participants and during KIIs as well. WVSR MEAL unit will ensure the quality of the processes and will track schedule and the number of FGDs/KIIs conducted.


Once data is collected, all FGDs/KIIs will be transcribed by the consultant, coded, and analyzed using qualitative data processing and analysis methodology. 

It is important to note that the consultant is expected to take all precautionary measures in relation to COVID 19 and present a plan of how the data collection will be conducted amid the current situation.


· Triangulation of Data and Validation of Results

As mentioned above, triangulation by having more than one method in collecting the data needs to be done to assure the validity of the data collected for the evaluation study. This will be done by having the involvement of different stakeholders in the survey, FGD and KIIs. It will also need to capture the different dimensions of the same phenomenon of the findings of the quantitative and qualitative data. 

Quality of Evidence


The evaluation lead should ensure that evaluation design and data analysis is to a sufficient standard to meet industry standards around evidence as per the Bond Evidence Principles of voice and inclusion, appropriateness, triangulation, contribution and transparency (https://www.bond.org.uk/resources/evidence-principles). 


Guidance on how to meet the minimum standard of each criterion can be found in the document below:




[image: image1.emf]Bond Evidence  Principles_how to achieve minimum evaluation standards for external consultants.docx




Ethical Considerations


This study will respect the essential ethical guidelines concerning conducting this study with the targeted population categories. It is crucial to ensure that the risks of potential harm to participants resulting from the data collection process are minimized, and are outweighed by the potential benefits of the outcomes of the study. The consultant is required to abide by the same ethical principles and guidelines developed by WVSR during this mission.


Limitations


Difficulty in reaching the beneficiaries who were targeted in previous project cycles given that some Syrians are returning back to Syria and Jordanians who may have changed their contact information. 

Difficulty in implementing some of the activities of the study face to face or in group settings, due to COVID 19 restrictions.  

Authority and Responsibility


Consultant’s Roles and Responsibilities


· Draft evaluation matrix.


· Develop and submit the inception report which includes evaluation design document including sample selection, quantitative & qualitative methodology and tools and analysis plan.

Secondary information analysis: 


· Desk review of relevant programme and project documents and reports such as project baseline study, proposals, needs assessment, project budgets, other external studies and World Vision guidelines. 


· Establish working contacts with all the relevant stakeholders in the targeted host communities. 


· Prepare and submit to WVSR the evaluation proposal and the inception report including methodology to be used, work plans and schedules for both quantitative and qualitative aspect of the assignment for review and feedback by WVSR.

Primary information analysis: 


· Field visits to selected sites; among other surveys, interviews and/or focus group discussions with local partners and community members (adults) and other stakeholders to be conducted by the consultant; 


· The consultant will submit an inception report (with detailed methodology, research tools and timeline/logistics) for further discussion

· Design data collection tools 


· Conduct an in-depth desk review of the relevant secondary data

· Brief stakeholders about the purpose of the evaluation

· Interview selected respondents during the evaluation

· Train enumerators


· Visit project sites to supervise the data collection 


· Conducting entry and exit meetings with staff and key stakeholders

· Submission of draft and final end of project evaluation report

· Incorporating the feedback from WVSR in the submitted draft as relevant


· Submission of individual recommendations for WVSR Syria Response.

World Vision’s Roles and Responsibilities

· Develop evaluation TOR. 


· Follow-up on identification of evaluation lead.


· Provide project briefing, access to all documents. 


· Provide feedback on evaluation methodology and matrix.


· Provide feedback on data collection tools.


· Approve evaluation design document. 


· Provide all the necessary support to the consultant to ensure timely completion and       compliance with international survey standards

· Liaise between evaluation lead and field team for coordination of data collection process.


· Assist in organizing meetings with stakeholders.


· Share internally the draft version of the report and follow up on the feedback received.


· Provide feedback on draft evaluation report and recommendations.


· Review and share final version of the report.


· Prepare and effect payment for the consultant upon completion of the assignment.

Evaluation Products/Deliverables 

Working and report language: English, data collection needs to be in Arabic 


Inception Report:  The inception report needs the approval of WVSR 

The consultant will prepare and submit an inception report in English detailing how the evaluation will be carried out from his/her point of view. The report will outline the study design, sampling methods to be used and questions to be answered and detailed work plan for the entire exercise. Draft questionnaires, interview guides and other data collection tools will be submitted to WVSR for review and approval before data collection starts. As part of the inception report, the consultant must provide a data analysis plan showing the questions and analysis for each of the project indicators to be investigated. 

Evaluation methodology and respective tools should be developed by the consultant and it will be reviewed and approved by project team, MEAL and Evidence and Knowledge Management team. 

Preliminary evaluation report: Date 

The consultant will submit draft evaluation report in English to WVSR. The draft report will be reviewed and comments provided on the report within a week of submission. 


Final evaluation Report: Date 

The consultant will submit detailed final report in English outlining the evaluation methodology, findings and recommendations. The report shall incorporate specific, simple and achievable recommendations, including the most appropriate strategies that can be undertaken and/or incorporated by WVSR and partners to attempt to address the issues identified. The final report should address the issues and questions raised in this ToR and correspond to the evaluation objectives set out above. 


As per the World Vision standards, the final evaluation report should not exceed 50 pages incl. annexes and should be structured in the following way:   

i. Table of Contents


ii. Acknowledgements


iii. Glossary/Acronyms and Abbreviations


iv. Introduction


1. Executive Summary


2. Evaluation Introduction/Background


3. Methodology


4. Limitations


5. Findings


6. Conclusions and Recommendations


7. Lessons Learned from the Evaluation Process


8. Appendices (including data collection tools) 


The annexes of the report should contain (but not be limited to): 

· Inception report

· List of interviewed people, with affiliation, contact details and bibliography

· The data base on SPSS, STATA, Excel as an attached file

· Research Tools

· 2 pagers summary fact sheet (in English and Arabic).

All collected data legally belongs by WVSR and GIZ, and the consultant is expected to hand over all data sets. The consultant shall maintain in confidence and protect all information provided to him/her by the consortium partners, employees, and beneficiaries. The consultant may only disclose the extent necessary to perform the evaluation.

 Budget


The consultant will develop a detailed budget and work plan based on the details in the TOR. 


The consultations fees available for this study will include development of the evaluation design document including development of tools and testing, transportation, logistics and accommodation fees identified by the consultant, recruitment of data collection team, as well as analysis, translation fees and report writing and revision based on feedback received. A detailed budget breakdown needs to be submitted by the consultant.


Documents


The consultant will be furnished with relevant documentation to support the desk review of secondary information. The consultant will be encouraged to identify any other sources for appropriate additional information that may be required to supplement what is provided by the project.

Profile of Study Team 

The consultant must have proven expertise and experience in social research, water resources, water conservation, livelihood and cash for work in development projects, and be able to implement the research in Jordan following the required procedures and in the required languages. 


Proof of these is to be provided by submitting, together with the application:


· An overview of relevant works.


· Working samples.


· Contact details for references.


· The proposed research team´s CVs.


Requirements in detail:


· Have excellent team leading skills, with the ability to work with a varied team. 


· Have expertise and experience in social science research, including mixed methods and notably quantitative and qualitative primary data collection methods.


· Have expertise and experience in research, monitoring and evaluation in community development and humanitarian emergency response contexts, preferably related to the Syria crisis, as well as related technical standards.


· Have a good understanding of the Syria crisis, especially water resources, water conservation, livelihood & Cash for work related knowledge, at policy level in Jordan.


· Have permission to work, travel and undertake primary data collection in the project target locations and be able to do so in the language of the primary target groups (Arabic).


· Have proven experience in conducting participatory qualitative and quantitative baseline and evaluation studies with superior analytical skills.


· Have a good knowledge of data collection software (such as Kobo, SMAP) and statistical packages (such as SPSS).


· Have excellent report writing skills.


· Have excellent written and spoken English and Arabic.


· Hold a minimum educational qualification equivalent to a master´s degree in a relevant field.

Application

The consultant should submit a proposal comprising the following: 

· A technical proposal which indicates how the consultant is going to undertake the activities highlighted in the ToR, indicative budget with initial indication of the enumerators and timeframe required.


·  A capacity statement detailing the consultant´s ability to deliver a quality evaluation report within the given timeframe, including an overview of relevant work and technical experience.


· At least 3 samples of previous relevant works undertaken, including at least 2 baseline/evaluation report that was 100% led by the lead consultant.


· Contact details for 2 references for similar assignments done not more than 2 years ago.


· CVs of the key personnel on the evaluation study team.


· A financial budget with explanations about the different line items.


· Any appendices the consultant sees as relevant to the application. 

Child protection and data confidentiality

The external evaluator, along with all enumerators and sub-contractors, will be required to sign and follow World Vision International´s child protection standards and protocols of behaviour, which will be provided to the research team selected. 


All primary data collected by this evaluation process is to remain confidential and is not to be shared with third parties. 


Conflict of Interest

The service provider must be impartial and independent from all aspects of management or financial interests in the entity being monitored. During the tenancy period, the evaluation should not be employed by, serve as director for, or have any financial or close business relationships with any of WVSRI’s entities being monitored. The service provider should declare any potential conflicts of interest which may affect or compromise their ability to conduct neutral and independent service. 


Such conflicts of interest may include, but are not limited to: 

· Business interests in a community where a WVSR service provider is delivering a programme.


· Business interests or financial gains from WVSR through other activities or projects where applicable.


· Financial, family, political and business affiliation with an organisation with whom WVSRI has a partnership.

In such a scenario or similar, the service provider is expected to declare the conflict of interest to the contractor who will present to WVSR. Declaration of conflict of interest will not be viewed negatively but will be considered in the programming of activities. Failure to declare a conflict of interest may be considered and may lead to a review of the expected deliverables from the monitor or the service provider, thus with a possible negative impact on the contract of the monitor or service provider

Assessment Criteria

The proposal will be evaluated against a combination of technical and financial criteria (combined scoring method). Maximum score is 100% out of which technical criteria is weighted at 70% and financial criteria at 30% of overall score. The technical evaluation will include the following:


· Educational and Technical Background as requested: (20%)


· Experience in conducting similar monitoring and evaluation exercises and proven knowledge and expertise on the Jordanian context, specifically for livelihood programmes for refugees in Jordan: (25%)


· Overall methodology: (35%)


· Robust quality assurance mechanisms and proven experience in quantitative and qualitative analysis and producing high quality reports: (15%)


· Fluency in English: (5%)[image: image2.png]
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Domain 


			Criterion & MINIMUM Standard of Evidence


			To meet this criterion at a MINIMUM standard:





			1. Voice and Inclusion                        We present beneficiaries views on the effects of the intervention and identify who has been affected and how


			1a. Are the perspectives of beneficiaries included in the evidence?


· “Beneficiary perspectives presented, but not integrated into analysis.”


			· The voice of beneficiaries should be used in the analysis of findings and referred to in discussing the outcomes of the project (not just as stand-along quotes and stories). 


· Evaluation methods should be explicitly designed to be accessible and appropriate to the beneficiaries in the evaluation process


· For a higher standard, analysis of beneficiary perspectives is integrated well into the findings through a clear discussion of beneficiary inputs and how they inform assessments of progress.





			


			1b. Are the perspectives of the most excluded and marginalised groups included in the evidence?


· “Perspectives from most excluded groups presented clearly, but not integrated into analysis.”





			· Evaluation methods should be responsive to the particular excluded and marginal groups in the beneficiary group (i.e. be accessible, user-friendly, relevant to their participation)


· Description of input from ‘beneficiaries’ should identify which groups are providing what feedback with to ensure the most excluded and marginal groups are documented and included in the data analysis process.


· For a higher standard, innovative ways are undertaken to consult with and document the views of excluded groups and their ‘voice’ is clearly articulated in the report.





			


			1c. Are findings disaggregated according to sex, disability and other relevant social groupings?


· “Findings are disaggregated, but a number of social differences relevant to the intervention are missing.”





			· Evaluation tools (e.g. surveys, interviews, focus groups) and tools to collect data should be designed classify data by gender and disability at a minimum and other social criteria where relevant and applicable (e.g. culture, ethnicity, age, etc.)


· All data should be disaggregated in the analysis according to gender and disability (at a minimum) and by other themes where relevant and applicable  


· For a higher standard, survey and focus group data should be analysed along gender lines and these findings included in the report in making assessments of project processes, outcomes and progress. 








			


			1d. Did beneficiaries play a significant role in the designing the evidence gathering and analysis process? 


· “Beneficiaries actively participated in the process and had involvement in one of the following: (1) designing the process (2) analysing the data (3) formulating the conclusions.”





			· ToRs should clearly articulate how beneficiaries will participate in significant ways  throughout the evaluation – from planning to reporting


· Beneficiaries should be involved in the evaluation as more than just informants or in just data collection - there should be genuine accessible mechanisms for participating in the planning and analysis stages that are meaningful for participants and with genuine influence.


· For a higher standard, additional participatory methods used to ensure beneficiaries are consulted in clear and accessible way; their feedback is given strong consideration in the evaluation and the report.





			2. Appropriateness                         We use methods that are justifiable given the nature of the intervention and the purpose of the assessment


			2a. Are the data collection methods relevant to the purpose of the enquiry and do they generate reliable data?


· “The methods of data collection are relevant to the purpose of the assessment, but there is uncertainty about the reliability of some of the data.”


			· The methods proposed for the evaluation should be relevant to the topic, context, beneficiaries and purpose of the evaluation.


· Methods and tools are tailored and contextualised in order for them to obtain the relevant information needed for the evaluation 


· For a higher standard, quality control standards have been used to test methods and a strong planning process has deeply analysed the data required and the most appropriate way to obtain it.





			


			2b. Is the size and composition of the sample in proportion to the conclusions sought by the assessment?


· “Conclusions claim no more than the size and composition of the sample allows, but there is uncertainty about their validity.”





			· Sample of informants is appropriate to the resources available and the information sought from them has clearly defined uses in making assessments of the project.


· The conclusions from the evaluation do not overstate the reach of the evidence provided (e.g. small-scale local data is not assessed as directly influencing changes in national statistics) and clearly refer to the scale of project outcomes


· For a higher standard, the validity of the conclusions is articulated through the reasoning for the sample size and composition and clearly link to the scope and depth of the data 








			


			2c. Does the team have the skills and characteristics to deliver high quality data collection and analysis?


· “The combined team appear to have the necessary skills and characteristics.”





			· Appropriate data analysis methods are articulated in the evaluation plan and team members have the skills to undertake such analysis – it provides support for conclusions in a transparent way providing confidence in the linkages made between activities, outputs, outcomes. 


· Consideration is given to the overall evaluation team balance with gender and disability considerations; cultural and ethnic backgrounds; linguistic skills; and context and sector knowledge that respond to the needs of the specific evaluation in question. 


· For a higher standard, the overall evaluation team is systematically constituted, with a clear understanding of the skills required and plans are implemented to cover identifiable gaps (e.g. specialist facilitators, technical support for specific data collection, specialist staff for data analysis, gender and disability experts, community participants, proof-readers for report writing quality etc.)





			


			2d. Is the data analysed in a systematic way that leads to convincing conclusions? 


· “The data is analysed through a clear method, but not every conclusion is wholly convincing.” 





			· Analysis of data (how, when, by whom etc.) is clearly explained and discussed during the planning phase to ensure it is appropriate to the tools, methodologies and project themes.


· The analysis provides clear lines of evidence to explain conclusions and ‘pathways of change’. 


· For a higher standard, exploring the ‘pathways of change’ /theory of change with staff and using this to structure analysis and evaluation of progress and impact.





			3. Triangulation
 We make conclusions about the intervention's effects by using a mix of methods, data sources, and perspectives


			3a. Are different data collection methodologies used and different types of data collected?


· “One data collection method is used with reference made to other existing data.”





			· The report presents data from one data collection method (household surveys, interviews, focus groups etc.) AND refers to data from at least one other existing data source (e.g. document review, baseline etc.).


· For a higher standard, the report presents at least two different types of data, collected using at least two different data collection methods. 





			


			3b. Are the perspectives of different stakeholders compared and analysed in establishing if and how change has occurred?


· “Different stakeholder perspectives have been presented, but not analysed.”





			· The report presents data that describe the experiences and views of different groups of people who had a clear interest in, and relevant knowledge of the project (e.g. community members, local government, WV staff, health clinic staff, teachers, children, etc.).


· For a higher standard, the views of different stakeholders (potentially including an analysis of those who left the project or stopped participating and why) must be explicitly and coherently reflected on and built into the way the data is analysed to ensure the analysis of change makes sense taking into consideration these perspectives.








			


			3c. Are conflicting findings and divergent perspectives presented and explained in the analysis and conclusions?


· “Divergent perspectives or conflicting findings are presented.”








			· There is a clear intent to present, from more than one source of data, feedback from individuals or groups of participants who had differing or competing experiences.


· These divergent views are presented and are described based on an understanding of the context of the project and the participation of different people and groups.


· For a higher standard, the reasons for differences in findings should be explored and explained.





			


			3d. Are the findings and conclusions shared with and validated by a range of key stakeholders (e.g. beneficiaries, partners, peers)?


· “Findings and conclusion are shared with relevant stakeholders of the intervention, but not validated.”








			· Meaningful processes are in place to share the preliminary and final findings of the evaluation.


· The report describes how the (preliminary and final) findings from the evaluation were shared with community members and other stakeholders.


· For a higher standard, the reports should be clear how validation and engagement with stakeholders was conducted; how they responded to the data that was presented to them and their subsequent feedback; and how the responses of stakeholders were used to influence the content of the final report.





			4. Contribution                                       We can show how change happened and explain how we contributed to it 


			4a. Is a point of comparison used to show that change has happened (e.g. a baseline, a counterfactual, comparison with a similar group)?


· “Data is available and has been used as a point of comparison.” 








			· The evaluation approach includes, where appropriate, methodologies to be used as a point of comparison (only where applicable and when required)


· The report includes data from a group or a time where/when WV was not acting, to demonstrate that any change in outcomes may have arisen as a result of our work. This data might be from the baseline report, data from other districts/communities in which WV is not working, etc. 


· For a higher standard, the report should also explain why comparing to the alternative data is appropriate and address any limitations.





			


			4b. Is the explanation of how the intervention contributes to change explored? 


· “Causal links between the intervention and outcomes are explored.”





			· The links between what WV did and the results measured are clearly explained and document how what WV did lead to the documented results and outcomes. There should be an exploration of which activities appear to have had most and least contribution to the project outcomes. 


· For a higher standard, the report should also describe and explore any assumptions that support these links and provide more in-depth analysis of the mechanisms of change.








			


			4c. Are alternative factors (e.g. the contribution of other actors) explored and explain the observed result alongside an intervention's contribution? 


· “Analysis makes reference to the possible contribution of other factors outside of the intervention.”








			· Evaluation methodologies include seeking feedback from stakeholders on factors they identify as being relevant to understand WV’s contribution.


· The report mentions other things that happened during the life of the project that may have contributed (positively or negatively) to the results that are found in the evaluation. This might include such actions as activities of other agencies (NGOs, governments etc.), climate or economic change or any unexpected events. 


· For a higher standard, the report should explore these other factors, and attempt to determine the extent to which they might have contributed to the results, and why.





			


			4d. Are unintended and unexpected changes (positive or negative) identified and explained? 


· “Unintended changes are identified.”





			· The evaluation approach should include some open questions to enable informants to supply information on topics that are not included in logframes or ITTs.


· There is a description of outcomes that arose during the project (potentially as a result of the project) which were unplanned or surprising. 


· For a higher standard, the underlying reasons for these changes should be explored and explained identifying barriers or new openings for progress.











			5. Transparency                                                                  We are open about the data sources and methods used, the results achieved, and the strengths and limitations of the evidence


			5a. Is the size and composition of the group from which data is being collected explained and justified? 


· “Size and composition of sample are described.”








			· Clear justification is provided in the evaluation plan regarding the size and composition of the sample of informants


· The numbers of people from whom data was collected are described, along with details of the types of people (e.g. farmers, women, children, WV staff, etc.) and the numbers of each group. 


· For a higher standard, there should be explanation of the reason this size and composition was chosen.





			


			5b. Are the methods used to collect and analyse data and any limitations of the quality of the data and collection methodology explained and justified?


· “Methods for data collection and analysis are described.”





			· There should be a clear description of which methods were used to collect data (surveys, focus groups, etc.) and how these methods were conducted. It is especially important to describe those methods used with vulnerable populations, fragile contexts and working is sensitive sectors (e.g. violence, mental health, protection etc.). 


· There should be a clear description of the approach taken to analyse the data collected. Data collection tools should be attached as an appendix to the report. 


· For a higher standard, there should be explanation of the reason these methods were chosen and justified as providing the best practice option.








			


			5c. Is it clear who has collected and analysed the data, and is any potential bias they may have explained and justified?


· “Team collecting and analysing data are identified and potential biases made clear.”





			· The report should specify who collected the data and who analysed it. It should also be clear how their background (e.g. employment with World Vision, association with funder, etc.) might influence how they collect or interpret the data


· For a higher standard, the reasons for including people with a background that might influence the results of the report should be explained





			


			5d. Is there a clear logical link between the conclusions and the data collected? 


· “Conclusions follow from the data collected.”





			· It should be clear to the reader of the evaluation report how the conclusions are linked to the findings. 


· All conclusions & recommendations should be clearly based on findings presented in the results and the structure of the report should make it easy to understand the connections. 


· For a higher standard, the steps taken to move from the findings to the conclusions should be explained and more time spent on ensuring that the language of the report is clear.
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1. [bookmark: _Toc2536191]Background and Rationale



Since the Syrian civil war began in 2011, more than 227,400 civilians – including 29,520 children- have died due to the conflict. 6.7 million people are internally displaced in Syria, and 5.6 million are registered refugees in neighbouring countries. Turkey hosts the most significant Syrian refugees, followed by Lebanon and Jordan. An estimated 13.4 million people are in need of humanitarian assistance. The humanitarian needs in Syria are severe across all sectors, with significant health, education, WASH, shelter, protection, and food needs. Years of conflict have left healthcare centres, hospitals, schools, and water and sanitation systems damaged or destroyed.



The economy has experienced irreparable harm since the crisis began. The gross domestic product has declined by 60 per cent, and the government is increasingly unable to raise sufficient revenue to subsidize essential commodities such as fuel and bread on which the most vulnerable families rely. The Syrian pound is in virtual freefall, having lost 78 per cent of its value since October 2019, while price increases for staple goods are at an all-time high. Due to global and regional economic contraction, remittances on which millions of Syrians, particularly IDPs rely, are understood to have halved, from US$1.6 billion in 2019 to US$800 million in 2020. More than 90 per cent of the population is now estimated to live below the poverty line. The COVID-19 pandemic has accelerated this economic downturn by further reducing already sparse income-generating opportunities in a context where 50 per cent of the workforce is now estimated unemployed and curtailing women and children's access to critical services such as reproductive health and malnutrition screening. COVID-19 has also impacted an already debilitated health system in which half of the health facilities are partially or non-functional.



In order to support World Vision's decision, the need for independent data on humanitarian needs in the NWS zone is essential. World Vision is seeking the support of a monitoring and evaluation partner who can support a multi-sectoral needs assessment in this area.  



The following Terms of Reference outline the objectives and scope of this assessment;



Description of task

Conduct a multi-sectoral assessment of key humanitarian needs in 'North West Syria and North Central Syria ', from the design, data collection, data analysis and writing of the report. 



[bookmark: _Toc2536192]Assessment Purpose & Scope 



Purpose

The needs assessment's primary purpose will be to identify critical humanitarian needs (absolute) and the priority sectors for intervention (relative needs). Findings from the needs assessment will inform operational decisions on expansion and, if approved, design appropriate and relevant needs-based project interventions and inform other key stakeholders (cluster partners and government line ministries) with complementary programming.



Specifically, the objectives of the needs assessment are:

i. To identify geographical areas of high vulnerability.

ii. To build the data/info from previous MSNA conducted (either by WV or partners), highlighting how the situation has evolved and the new/emerging issues/trends if possible.

iii. To identify and prioritize key humanitarian needs in the following sectors: health, WASH, protection, education, shelter, food security and livelihood through primary data collection and secondary data review. While it is not anticipated that WVSR will be intervening in long-term livelihood activities, information on the economic conditions of the population (such as the main source of income and poverty data) will be useful.

iv. To identify the presence of other humanitarian actors in the assessed location to identify gaps and reduce duplication. 

v. To support tracking specific WVSR strategic indicators related to World Vision's strategy measurements.

vi. To understand the specific humanitarian needs of men and women and to look at how women can be affected differently by the crisis, specifically in the areas of WASH, protection and shelter.

vii. Analyze the specific groups of individuals who are more at risk/face additional barriers to avoid generalization of boys, girls, women and men as homogenous groups).



Geographical Scope



The assessment should cover as broad a geographical area within the NWS as possible, mainly focusing on densely populated areas, including major towns and camps within the zone. This may include Idlib (Arihah,	Harem,	Idleb, Jisr-Al-Shughur) and Azaz (Afrin, Al-Bab, A'zaz, Jarablus and Jebel Saman), including the IDP camps in and around the area. World Vision Syria Response is exploring the possibility of expanding operations with North-Central Syria (NCS), in particular Turkish-controlled areas of NCS commonly referred to as 'Operation Peace Spring' (OPS) area, roughly spanning from the cities of Tal Abiad to Ras Al Ain, and from the Turkish border to theM4 highway



WV is aware that some areas may not be accessible due to security or administrative restrictions. Thus the geographical scope of the assignment is open to discussion during the inception phase, the main objective being as broad a geographical scope as is practical. Applicants are encouraged to propose what they believe would be feasible in their technical proposal. A different modality," phone interviews and KII", can be an alternative in inaccessible areas.



2. [bookmark: _Toc2536195]Assessment Methodology



The assessment methodology will comprise a secondary data review [footnoteRef:1]and primary data collection (beneficiary survey, observation and key informant interviews). The below table gives a summary of the proposed methodology per sector/ component of the intervention: [1:  list the main source of secondory information that could be used?
For exemple, for the main objectives of the assessment such as geographical areas of high vulnerability, to rely on HNO ] 




		Intervention component 

		Information needs

		Proposed Methods



		1. Household demographics, 

· Basic information

· Overall priority needs

		· Including average household size, age, sex, disability, current or recent pregnancy and other chronic vulnerabilities, migratory status 

· Basic household economic information, including sources and income scale and main livelihoods.

·  Most critical household needs (across all sectors).

· Whether the HH is located in rural or urban areas



· Gender differences in decision-making at the household level.



· Family resources management and who is in control of family resources

· Identify displacement patterns (places of origin, the average number of years displaced,  secondary displacement and type of shelter in the successive displacements

· To identify the Household's top three priorities



		· Secondary data review

· Population Survey,

·  key informant interviews



		2. Livelihoods 

		· How were people (male & female) making a living before the COVID 19?

· What effect has the COVID 19 had on their livelihoods?

· What coping mechanisms and livelihood strategies have different people/

households developed, and how effective/damaging are these?



· What are the opportunities and capacities for livelihood recovery within the local economy?

· What types of activities are needed for livelihood recovery of the different people/households/ 

communities?

· What issues do women (gender specific) face in engagement and accessing livelihoods opportunities 

· The proportion of households where one or more adults are earning an income

· The proportion of parents or caregivers with the means to save money

· Coping mechanisms concerning children, i.e. sending children to work, pulling children out of school, sending children away or to orphanages/institutions, offering children for marriage, begging on the street with children, etc.

· The proportion of parents or caregivers able to provide well for their children.

· Labour market assessment – market-based income generating opportunities

· The proportion of working-age adults with access to regular income-generating opportunities (more than three months)

· The proportion of children and adolescents within HH earning an income (and their gender and age range) and the type of work children are doing



		· Secondary data review, 

· key informant interviews,

· observation of a sample of 

· Population surveys.



		3. Shelter

		· Shelter types and condition

· The proportion of the population able to meet basic shelter needs

· Priority shelter needs for the population

· Other shelter actors working in each area and the nature of assistance provided 

		· Secondary data review, 

· Population survey,

· Shelter damage assessment, 

· Key informant interviews



		4. Health and Nutrition

		· Access and availability of primary and secondary healthcare and gap analysis

· Overall assessment of the quality of health and nutrition services available

· Priority Health and nutrition needs for the population

· Basic assessment of household food security

· Other health and nutrition actors working in each area and the nature of assistance provided 

· Availability and access to COVID-19 health services

· Identify the COVID 19 challenges and how these challenges are addressed.

· Focus directly on maternal and children's health / sexual reproductive health. Such as women's access to deliveries, contraception, OBGYN and immunizations.

· Do you feel any type of stress?  

· What is the source of stress you have? 



		· Secondary [footnoteRef:2] [2:  It is important to include  a desk review component for all needed information and to do a preliminary analysis based on secondary data and identify already existing and prevalent problems and humanitarian needs and build on existing gaps. 
The preliminary desk review analysis will reveal some information that might be very interesting for the multi- assessment of current needs. Instead of having a data collection focusing on a general assessment you will be have a focused assessment based on identified gaps from secondary data.] 


· data review, 

· Key informant interviews,

· Observation of a sample of health facilities, and

· Population surveys.



		5. Protection and humanitarian access 

		· Humanitarian access to NW Syria and how it is improving or deteriorating. Cross-border operations, remaining challenges and remote monitoring

· Access and availability of GBV, protection and child protection services, gap analysis and the main challenges toward access to the centres and households.  

· The proportion of adolescents who experienced physical attacks in the past 12 months and by sex. 

· Perception of most urgent GBV, protection, security and child protection needs, types of needs in the communities and the interlinkages between the needs.

· Aggravated vulnerabilities in COVID 19 and highlighting the protection trends. 

· Consultation with the different groups/KIs to identify possible interventions) – i.e., is it possible to connect children (mostly boys) who left the widow camp with their mothers and siblings in the camp? 

· Can we have specific interventions to support and prepare boys and families before they left the widow camp?

· Protection needs and how effective/ineffective they are? i.e. learning from the awareness-raising activities in the previous years.

· Experience/learning in protection case referrals and barriers.

· Child labour

· Early marriage

· Identify the factors that shape women's freedom and mobility. 

· Key protection risks and coping mechanisms consider COVID 19 as a factor.  

· Mobility and  freedom of movement for women

· The proportion of most vulnerable HHs (male and female-headed) are confident that they can access CP services without external support.

· How does COVID-19 increase protection risks/weaken protective mechanisms? Other protection actors including INGOs, Government and local authorities working in each area, years of presence and nature of assistance provided and the coordination mechanisms

· Which specific groups of boys, girls, women and men are prone to which protection risks and in what conditions? 

· Do you have any family members in the detention place? Where? are you in contact with him/her?

· Do you have any missing person in your close family cell? What are the main circumstances of the disappearance?



		· Secondary data review, 

· Key informant interviews,

· Population surveys

· FGD with the children, men and women 









		6. Education







		· The proportion of the population of primary-aged and up to 18 years old attending formal or informal education

· Barrier analysis of access to education 

· Priority education needs

· Other education actors working in each area and the nature of assistance provided 

· Measure the awareness of the caregivers about the children's education 

· Factors that can support school enrollment/retention or improve safety/quality



		· Secondary data review, 

· Key informant interviews, 

· Caregiver surveys, and

· Observation of a sample of schools.



		7. WASH







		· The proportion of the population with access to safe and sufficient water, basic sanitation and hygiene facilities and services (relative to SPHERE standards)

· Identify short, and long-term WASH priority needs at the community and household level 

· Condition of critical WASH infrastructure at the community level and community capacity to maintain infrastructure

· Priority WASH needs at the community and household level

· Other WASH actors working in each area and the nature of assistance provided 

· Identify any relationship between sanitation and hygiene interventions and health in the camps. 

· Identify women and girls' needs in terms of using latrines, collecting water, etc. and also Menstrual Hygiene management 

· Identify the COVID 19 challenges and how these challenges are addressed.

		· Secondary data review, 

· Key informant interviews,

· Beneficiary surveys,

· Observation of a sample of community WASH infrastructure



		8. Accountability to the affected population (AAP)

		· Community (Men, women, girls and boys)’s views and perceptions about their level of participation in decision-making.

· Which specific groups of individuals are excluded from decision-making?

·  Community (Men, women, girls and boys)’s information needs and preferences.

· Community (Men, women, girls and boys)’s feedback preferences.

· Men's, women's, girls' and boys' challenges, capacities and coping mechanisms

		· FGDs and 

· Survey 

· Secondary data review











Mixed methods approach: 

The primary data are from quantitative and qualitative sources (listed above) that provide information from various beneficiary and stakeholder perspectives; the secondary data will be drawn from a review of existing assessments from other actors working in the Turkish authorities. All secondary data should be vetted for quality and reliability. Data analysis should include triangulation of data from primary and secondary sources wherever possible.











Sampling: 



The consultant is expected to propose an appropriate sampling framework during the needs assessment design process. The sampling framework should seek to be representative of different social groups in the target area, taking into account age, migratory status and disability status. It is recommended to use a proportionate random sampling based on geographical areas ( catchment population )  with the representation of gender. 



The quantitative sample size should be computed with a confidence level of 95% and a margin of error of at least 10% per geographical area. The inception report should elaborate a detailed description of the sampling method as well as the selection of the respondents. Qualitative data should be used to gather in-depth information on services and actors present in each location. The consultant is expected to propose a sufficient number of KII and FGDs to be conducted per location and cover all information needs. Key informant interviews should be undertaken with knowledgeable community stakeholders, Donors ( ECHO, OCHA, BHA .), cluster leaders, service providers (NGO or Government) and local authorities.  





Data Analysis



The consultant is responsible for data cleaning and analysis of all data collected. The consultant should develop a data analysis plan to allow key information needs (specified above) to be answered. Triangulation between different data sources and transparency regarding the limitations of the data should be noted wherever possible. 





3. [bookmark: _Toc2536196]Management of the Assessment 



		[bookmark: _Toc2536200]Role

		Evaluation Phase

		Responsibilities and tasks



		Evaluation Consultant

		Planning 

		· Conduct desk review of key documents 

· Develop and submit the assessment design document, including sample selection, quantitative & qualitative methodology and tools and analysis plan

· Gather and incorporate feedback on tools from technical experts from WV Syria

· Translation of tools into the local language





		

		Data Collection & Analysis

		· Hire and train data collectors for both quantitative and qualitative data collections, including ethical considerations and safeguarding measures

· Coordinate any logistics, including gaining local level approval for data collection, provisions for enumerators, setting up  KIIs

· Supervise and assure the quality of the data collected 

· Conduct in-depth data analysis and interpretation of results 



		

		

Reporting, Validation & Follow up

		· Draft the Needs Assessment report 

· Draft the Risk Identification and Vulnerability Assessment (Strength and Weaknesses) document

· Draft the Risk Analysis and Mitigation Measures document

· Prepare PowerPoint presentations of the main findings 

· Finalize the report based on feedback from WV stakeholders

· Submit a 2-page summary fact sheet to be disseminated to relevant stakeholders.



		WVSR Team

		Planning 

		· Develop Needs Assessment TOR

· Contract third party to conduct assessment following technical and financial bid analysis

· Provide assessment briefing, and access to any secondary documents that may be useful

· Provide feedback on methodology and tools proposed 

· Approve inception report



		

		Data Collection & Analysis

		· Provide feedback on data collection tools 

· Provide support for approvals as needed



		

		Reporting, Validation & Follow up

		· Provide feedback on the draft assessment report

· Review and approve the final version of the report 











4. [bookmark: _Toc35455843]Outputs & Deliverables



The expected deliverables throughout the process of needs assessment include:

1. Inception Report (including a detailed methodology and sampling plan and tools)

2. Data analysis plan and timeline

3. Thematic in-depth analysis of qualitative data

4. Data sets (software outputs) in .xls or .sav format 

5. Notes and transcription of KII

6. Needs Assessment Report 

7. Risk Identification and Vulnerability Assessment

8. Risk Analysis and Mitigation Measures

9. Two pager fact sheet summary (in English)

10. Findings interpretation meeting to WVI staff



WVI legally owns all collected data, and the consultant is expected to hand over all data sets and notes of the interviews to the organization. The consultant shall maintain confidentiality and protect all information provided to him/her by WVI, its employees, and beneficiaries. The consultant may only disclose the extent necessary to perform the assessment. 

5. Child protection & data confidentiality

The consultant, along with all enumerators and sub-contractors, will be required to sign and follow World Vision International's child protection standards and protocols of behaviour, which will be provided to the research team selected. 



All primary data collected by this evaluation process must remain confidential and not be shared with third parties. 



To explain to the beneficiaries interviewed how the information collected will be used and to collect their consent (Anonymous transmissible). 



6. Conflict of Interest

The service provider must be impartial and independent from all aspects of management or financial interests in the monitored entity. The service provider should declare any potential conflicts of interest which may affect or compromise their ability to conduct neutral and independent service. During the tenancy period, the evaluator should not be employed by or have any financial or close business relationships with any of the assessed entities. 



Such conflicts of interest may include, but are not limited to: 

· Business interests in a community included in the study.

· Financial, family, political and business affiliation with local authorities included in the study



In such a scenario, the service provider is expected to declare the conflict of interest to the contractor, who will present it to WVI. Declaration of conflict of interest will not be viewed negatively but will be considered in the programming of activities. Failure to declare a conflict of interest may be considered. It may lead to a review of the expected deliverables from the service provider, thus with a possible negative impact on the service provider's contract.



7. Required Qualifications and Expertise of the consultant/consultancy firm



· Registered legally as a company in Turkey or with full ability to operate in Turkey and North West Syria 

· A minimum of 5 years of demonstrated professional experience delivering M&E services in Northern Syria.

· Previous experience in monitoring, evaluation or research exercises in the NWS area, including primary data collection.

· Have proven experience in conducting qualitative and quantitative multi-sectoral needs assessment studies and have access to technical expertise related to sectors under study.

· Proven capacity to engage an experienced team to carry out data collection.

· Have a good knowledge of data collection software (such as Kobo, SMAP) and statistical packages (such as SPSS) and advanced analysis skills 

· Have excellent report writing skills

· Have excellent written and spoken English, Turkish and Arabic speaking staff on the team 

· Hold a minimum educational qualification equivalent to a master's degree in a relevant field.

· Willing to avail senior management to discuss progress against contract deliverables. 

Capacity to arrange all logistical and security arrangements independently for fieldwork (the contracted service provider is expected to organize its logistics and security arrangements).



8. Tentative Timeframe 



The consultant or consultancy company is expected to provide a detailed timeline of all the MSNA activities till the end of the contract.





		WV Syria Response 

		Tentative timetable 

		Consultant 

		Tentative timetable



		Develop MSNA ToR



		

		Attending the first meeting with WV Syria Response  



		



		Tendering process



		

		Desk review of the documents and develop inception report including draft tools



		



		Select Consultant



		

		Finalize design and tools



		



		First Meeting with the consultant 



		

		Train enumerators and complete data collection

		



		Compile all documents and share them with the evaluation lead



		

		Data Cleaning, Analysis and draft report

		



		Review and provide feedback



		

		Submission of the draft report to WV Syria Response 

		



		Circulating the draft report to key stakeholders for review



		

		Modify the report as per the feedback given

		



		

		

		Final report submitted

		



		

		

		Exit meeting 

		









9. Application

 

The consultant should submit a proposal comprising the following: 

· A technical proposal which indicates how the consultant is going to undertake the activities highlighted in the ToR, an indicative budget with an initial indication of the enumerators and the timeframe required

· A capacity statement detailing the consultant's ability to deliver a quality needs assessment report within the given timeframe, including an overview of relevant work and technical experience

· At least two samples of previous relevant works were undertaken, including at least one assessment report that was 100% led by the Lead Consultant

· Contact details for two references for similar assignments done not more than two years ago

· CVs of the key personnel on the evaluation team

· A financial budget with explanations about the line items

· Any appendices the consultant sees as relevant to the application. 



10. [bookmark: _Toc35455844]Assessment Criteria

[bookmark: _Toc35452290][bookmark: _Toc35455845]

The proposal will be evaluated against a combination of technical and financial criteria (combined scoring method). The maximum score is 100%, of which technical criteria are weighted at 70% and financial criteria at 30%. The technical evaluation will include the following:

· Educational and Technical Background as requested: (20%)

· Experience in conducting similar monitoring and evaluation and needs assessment exercises within the OPS context (25%)

· Overall methodology: (35%)

· Robust quality assurance mechanisms (ensuring the independence of data collected)  (15%)

· Fluency in English and Arabic: (5%)
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Terms of Reference – Data Collectors  North Central Syria



1. [bookmark: _Toc142298745]INTRODUCTION



This Terms of Reference (TOR) describes the plans, objectives, deliverables, and expectations for an external consultant to provide services for the data collection of serval MEAL activities for World Vision Syria Response projects in North Central Syria. 





Scope of Work for a Local Data Collection Firm 



WVSR is seeking a local research firm with experience in quantitative and qualitative data collection to conduct all MEAL data collection activities related to North Central Syria projects.





Key responsibilities of the local data collection partner include: 



1. Enumerator recruitment and data collection training: The local data collection firm will identify and recruit data collectors (firm will identify total number needed based on data collection caseload described in this ToR) who will be responsible for collecting the quantitative and qualitative data for MEAL studies. The data collection training will be co-led by the study team from WVSR (either remotely or in-person) and the selected data collection firm. The local firm will be responsible for ensuring that qualified data collectors are present. Based on enumerator assessments, the local firm will be responsible for developing a Data Collection Guidance note for review by the WVSR MEAL team prior to training. The firm will also be responsible for printing all data collection instruments for training, incorporating (and translating) any revisions to instruments following the training and pilots, and printing all instruments for data collection. 

2. Pilot survey tool: The local data collection will conduct a small pilot exercise to ensure an existing survey tool is appropriately adapted for the local context and target population and that the survey has been effectively transferred onto the tablet. The local research firm will be responsible for coordinating the logistics of the pilot exercise, including identifying appropriate participants for the quantitative survey pilots, and providing feedback to WVSR MEAL on how to modify the survey.

3.  Quantitative data collection: The local research firm will coordinate all logistics for quantitative and qualitative data collection of, travel to and from the project sites in appropriate vehicles for the local conditions). This may imply the firm may have to collect up 10% more to achieve the required number of effective surveys. The precise timing, location, and men , women, boys and girls to be surveyed will be provided by WVSR prior to data collection. The quantitative supervisor(s) will ensure that all surveys are completed correctly prior to leaving each project site, and that data is stored securely. The research firm will also be responsible for ensuring all research ethical standards are followed, such as obtaining informed consent, clearly explaining that participants have full choice in participating in the activity, and respecting participants who wish to withdraw or discontinue surveys



4. Data entry and cleaning: The local data collection firm is responsible for entering all data collected under each survey. This includes double-entry of all survey data. (Unless a digital data collection tool like Kobo is used). Daily data-quality checks are required. Survey data must be entered in Excel files. The data collection firm will be responsible for developing data entry template which will be reviewed by WVSR. The local data collection firm will conduct thorough data checks and submit to WVSR a final, clean dataset. Data collection firm will also prepare and deliver a codebook to accompany final dataset. Deliverables and Milestones: 



· Data Collection Guidance created and translated, and presented to WVSR. 

· Quantitative enumerators recruited for data collection training. 

· Training of data collectors co-led by data collection firm and ICRW study team.

· Pilot logistics organized and approved, pilot participants identified, pilot surveys conducted.

· Validated surveys conducted, daily and updates on data collection to be sent to WVSR.

· Final dataset submitted to W with corresponding codebook 

· Final milestones and deliverables will be set in the contract that is signed with the selected firm. 



Qualifications for lead consultant:

· Must have a recognized university degree.

· Must demonstrate excellent fluency in English, , Arabic.

· Must demonstrate a high level of experience of conducting quantitative and qualitative surveys in NCS  in line with international best practices. 

· Must demonstrate experience of high level of data cleaning, data entry and familiarity with various data analyses programmes.

· Must demonstrate experience collecting sensitive data from survey respondents. 

· Have access to the operating areas of WVI.







Qualifications for enumerators. 

· All data collectors should have (at a minimum) a higher national diploma and experience conducting applied research and/or assessment.

· Survey experience is required for quantitative enumerators.

· Enumerators should be male and female as data collection will be with male and female participants. 

· Enumerators should be ready on time for implementation.



2. [bookmark: _Toc142298765]Data Collection Ethics

Voluntarism, confidentiality, and anonymity of participants: All participants' participation in interviews must be voluntary, will not harm participants during or after the data gathering, and their anonymity and confidentiality will be protected. Voluntary involvement must be assured by a scripted verbal explanation of the survey being conducted. The script must inform respondents that they may choose to not respond to certain questions and may end the survey at any time. 

Do No Harm: Project and evaluation themes must be screened for topics and questions that may cause distress to some interviewees. Mitigating approaches and referral options must be developed accordingly.

[bookmark: _Toc73432897]Data Security & Personally Identifiable Information 

World Vision will ensure and safeguard beneficiary confidentiality and protect PII, both of hardcopy and digital files. Original hardcopy data files and project records will be stored in a secured and protected place with access control. The hardcopy data files will be preserved after 5 years of project closing. The M&E team will develop a standard data management and safeguard system that will include access control, backup system, version control, virus protection and other security measures. 



[bookmark: _Toc73432898]Ethics Training 

All M&E staff and enumerators will be trained in data ethics, including informed consent, data management and security, processes for maintaining privacy and confidentiality of PII, and the submission of data to the Data Development Library (DDL

Child Protection: If children (under the age of 18) are to be interviewed, it will be in the presence of a responsible adult from the child's family, or other implied guardian from the community. Children will not be exposed to questions of a highly personal, sensitive, potentially distressing or embarrassing nature.

If children are to be interviewed, child protection reporting protocols will be established and all staff made aware of when and how to report any issues that arise from data collection.

Data collection firm consultant and enumerators must have completed and been cleared by a police check within the last two years. All baseline coordinators and collectors will be required to review, sign, and adhere to a child protection code of conduct.

The lead baseline study consultant must familiarize him or herself with the following ethical and protection guides (to be supplied to the selected lead evaluator):

· WVI Child Protection Code of Conduct

· DFAT Guidelines for Child Protection

· WVI Guideline of Ethical Principles

· Australasian Evaluation Society Guidelines of Ethical Principals

· BOND Tool for Evidence Principles



Implementation Activities: 

In response to the earthquake disaster, WVI (World Vision International) is actively engaged in several sectors to provide aid and support. These include Water, Sanitation, and Hygiene (WASH), shelter, protection, healthcare, livelihood development, and food security. The implementation is carried out both directly by the dedicated WVI team and indirectly in collaboration with partners. 

Within these vital sectors, a wide range of activities are being executed. Some of these activities encompass:

1. Distribution of in-kind (dignity kit, baby kit, food basket, kitchen kit, etc.). 

2. Distribution of E-voucher for food and, food assistant, WASH, etc.

3. Distribution of shelters for beneficiaries of whom their shelters were destroyed. In addition to, provision of latrines and shower units in settlement.

4. Provision of protection services; GBV (Gender-based violence), PSS (Psychosocial Support), general protection, child protection, case management and referral services, etc.

5. Provision of mental health and psycho-social support (MHPSS) services.

6. Provision of physiotherapy services, PT.

7. Support PwDs empowerment, inclusion, and independency through the assistive devices

8. Conduct community outreach activities.

9. Provision of emergency cash for shelter rehabilitation provided.

10. Implement cash for work (CfW) activities.

11. Undertake repairs, maintenance, and enhancement of sanitation facilities. 

12. Provision of psychological first aid (PFA). 

13. Provision of vocation training, soft skills training, entrepreneurship in-kind assistance, and referral of beneficiaries to formal employment and income generating opportunities.

14. Carrying out any relevant activities within the aforementioned sectors.



MEAL Activities: 

The contracted TPM company is expected to implement different types of MEAL activities through different modality (in-person and through phone calls), such as: 

· Post Distribution Monitoring (PDM).

· Post Implementation Monitoring (PIM).

· Base, mid, end-line survey.

· Evaluation exercises.

· Field visit to implementation location.

· Satisfaction survey. 

· Observation & Exit interview survey.

· Verification of initial beneficiaries. 

· Out-reach campaign for accountability
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[bookmark: _Toc101437861]List of Acronyms



TPM: Third Party Monitoring 

SAPCE II: Syria Partnership Assistance to COVID-19Emergency II

NWS: North West Syria 

NCS: North central Syria 

BHA: Bureau for Humanitarian Assistance

WVSR: World Vision Syria Response 

WVI: World Vison International 

ToR: Term of Reference 

RCCE: Risk Communication and Community Engagement 

IDPs: Internally displaced persons 

IPC: Infection Prevention and Control

AFH: Action for Humanity 

IYD: INSANI YARDIMLAŞMA DERNEĞI

SAMS: Syrian American Medical Society



[bookmark: _Toc101437862]Affirmation


Except as acknowledged by the references in this paper to other authors and publications, the contents described in this terms of reference consist of our own work, undertaken to secure funding, implement the activities, describe and advance learning as part of the requirements of World Vision International Monitoring, Evaluation, Accountability and Learning System. 



Primary quantitative and qualitative data collected throughout the third party monitoring process remains the property of the communities and families described in this document. Information and data must be used only with their consent.



Maher Alshdaifat – MEAL Manager 

[bookmark: _Toc79682656][bookmark: _Toc101437863]INTRODUCTION



This Terms of Reference (TOR) describes the plans, objectives, deliverables, and expectations for an external consultant to provide services for the Third Party Monitoring for World Vision Syria Response projects in NWS and NCS. 





[bookmark: _Toc101437865]TPM Methodology



The TPM methods should be a combination of quantitative and qualitative methods involving the relevant project stakeholders, and beneficiaries at the community level. Data collection methods may include but are not limited to secondary data information (project documents will be provided by WVI), surveys with target population in villages, Key Informant Interviews (KII) and focus group discussions (FGD) with main stakeholders including Partner and WVI Staff. All data collection methodology should account for and mitigate the risks of COVID-19 transmission to beneficiaries, staff and data collectors. 



The proposed monitoring criteria are the following: 



1. Availability of services:

Assessment of the extent to which WVI has met its service delivery commitments in the Work Plan (including staff, supplies and equipment etc.), as well as the adherence to technical parameters and specifications, such as Bill of Quantities, and verification of progress and distribution reports.



2. Relevancy/Appropriateness of services:

Assessment of whether the designed services (including supplies) match needs of the local population. Identification of service delivery gaps in terms of quantity and quality, and challenges faced.



3. Accessibility of services:

Assessment of accessibility of services by target groups living in the programme area in terms of a. physical and geographical accessibility, b. economical accessibility/affordability, c. information accessibility, d. operational accessibility (e.g working hours, availability of phone lines, appointment system) and e. discrimination.



4. Acceptability of services: 

Assessment of the extent to which the patient is comfortable with the service provision style i.e. respect to medical ethics and patient rights, cultural appropriateness, sensitivity towards gender, age etc.



The consultant is expected to develop the appropriate methodology and tools that would best capture the objectives of the TPM exercise. 





[bookmark: _Toc101437866]TPM Objectives

The main objectives of the TPM exercise are to:

· Assess and verify the up to date accomplishments against the anticipated targets/ plans;

· Assess accessibility of project resources for all community members;

· Assess if project resources are efficiently and effectively used for the targeted communities and households; 

· Conduct direct observation and on-site verification of the implementation areas;

· Conduct on-site and post-distribution monitoring for cash distributions

· Assess effectiveness and coverage of current beneficiary feedback mechanisms in place

· Identify implementation gaps and suggest recommendations.



1.1 [bookmark: _Toc101437867]Criteria 

The proposed monitoring criteria are the following: 



5. Availability of services:

Assessment of the extent to which WVI has met its service delivery commitments in the Work Plan (including staff, supplies and equipment, etc.) and the adherence to technical parameters and specifications, such as Bill of Quantities, and verification of progress and distribution reports.



6. Relevancy/Appropriateness of services:

Assessment of whether the designed services match the needs of the local population. Identify service delivery gaps in terms of quantity and quality and challenges faced.



7. Accessibility of services:

Assessment of accessibility of services by target groups living in the programme area in terms of a. physical and geographical accessibility, b. economic accessibility/affordability, c. information accessibility, and d. operational accessibility (e.g. working hours, availability of phone lines, appointment system) and e. discrimination.



8. Acceptability of services: 

Assessment of the extent to which beneficiaries are satisfied with the service provision style, i.e. adequacy of service, cultural appropriateness, sensitivity towards gender, age etc.



The Consultant is expected to develop the appropriate methodology and tools that would best capture the objectives of the TPM exercise. 





1.2 [bookmark: _Toc101437868]TPM Purpose 



Independent monitors with direct access to all project sites will be utilized to enhance WVSR exiting remote monitoring systems to verify outputs and capture implementation challenges and successes. 



The main objectives of the TPM are to: 



1. Assess and verify the up to date accomplishments against the anticipated targets/ plans;

2. Assess accessibility of project resources for all community members;

3. Conduct direct observation and on-site verification of project activities

4. Assess the quality of service, beneficiary satisfaction and perceptions

5. Assess effectiveness and coverage of current beneficiary feedback mechanisms in place

6. Identify implementation gaps and suggest recommendations.



1.3 [bookmark: _Toc101437869]Sampling 



It is anticipated that the TPM will cover a sample of implementation sites across NWS and NCS, with at least one round of data collection at the mid-point of the project. The TPM will serve as a learning resource providing evidence for planning, programming and decision making from an independent "eyes and ears".





1.4 [bookmark: _Toc101437870]Target Audiences



The TPM contractor will report to WVSR on a daily basis during the contract duration to provide valuable and timely information to project management. The findings from the TPM will be incorporated into the regular reporting.



· Donor: The TPM will be submitted to BHA to highlight the effectiveness of the implemented project. The Report offers the opportunity for WVI to be accountable to its donors. The process will be documented in detail, and information will be generated based on the community's perception.



· WV US: As the Support office is in direct contact with BHA, the TPM report will also be presented to WVUS to show the effectiveness of the implemented project and highlight any challenges faced at the level of implementation. 



· WVI Syria Office: The data collected from the TPM will inform WVI on the successes, challenges and gaps facing the project implementation and assess the relationship with partners through the independent triangulation of data from partners and own staff. The Report will be considered a compliance and accountability tool. Furthermore, the TPM will further contribute to generating lessons learned and recommendations that should guide adaptations to project implementation 



· Main partners and collaborators they will first be involved in the TPM process and provide valuable input about their collaboration with WVI and their experience in the project as a whole. The findings will also be useful for them as they provide information about the effectiveness of the intervention in their community and recommendations that might be relevant to consider in this project.



· The TPM will also help ensure accountability to all beneficiaries, community members, and partners in operations. 



[bookmark: _Toc101437871]Roles and Responsibilities

Team Members and Roles

		Role

		TPM Phase

		Responsibilities and tasks



		TPM Service Provider

		Planning 

		· Develop and submit the TPM methodology (sample selection, quantitative & qualitative methodology) 

· Conduct desk review of key documents in the documentation briefing book

· Finalize TPM questions by gathering information needs and feedback from relevant stakeholders and prioritize TPM objectives

· Develop data collection tools 

· Gather feedback on tools from the WVI team 



		

		Data Collection & Analysis

		· Recruit and train data collectors if relevant for both quantitative and qualitative data collections

· Conduct quantitative and qualitative data collection (supported with data collectors where relevant)

· Supervise and assure the quality of quantitative data collection 

· Supervise data entry  

· Set up a plan for quantitative data analysis, conduct in-depth data analysis and interpretation of results 

· Provide weekly feedback to the WVI team



		

		

Reporting, Validation & Follow up

		· Draft the TPM report 

· Prepare PowerPoint presentations of the main findings 

· Conduct a dissemination workshop with WVSR, WVUS and partners team to dismantle the main findings from the TPM report

· Finalize the TPM report based on feedback from the WVI team

· Submit a two-pager summary fact sheet (in English and Arabic) to be disseminated to relevant stakeholders.





		Data Collectors

		

		· Carry out quantitative and/or qualitative data collection as relevant

· Report to TPM consultant



		WVSR MEAL 

		Planning 

		· Develop TPM TOR

· Follow-up on recruitment of TPM consultant

· Develop documentation briefing book

· Provide feedback on the TPM methodology 

· Review the sampling of the TPM using an appropriate method. 

· Approve the methodology and ensure its quality



		

		Data Collection & Analysis

		· Provide feedback on data collection tools 

· Follow up with the Consultant on data collection and analysis, ensure the quality of data collection

· Provide feedback on data analysis and ensure the quality of interpretation 

· Ensure that the quality assurance plan is being followed as provided by the Consultant.



		

		Reporting, Validation & Follow up

		· Provide feedback on the draft TPM report

· Conduct data quality validation as per WVI MEAL guidelines.

· Share the draft version of the Report internally and follow up on the feedback received

· Review and share the final version of the Report 



		Project team 

		Planning 

		· Provide input on TOR and research questions

· Provide documents for literature review



		

		Data Collection & Analysis

		· Provide feedback on data collection tools

· Coordinate with Consultant in relation to data collection logistics



		

		Reporting, Validation & Follow up

		· Provide feedback on the draft TPM report and recommendations







[bookmark: _Toc101437872]Logistics

The recruited consultancy firm will be in charge of finalizing logistical issues related to the transportation to the different areas where data collection will be completed. WVSR, AFH, SAMS and IYD teams will facilitate access to project sites as needed.



[bookmark: _Toc101437873]Products

The expected deliverables throughout the process of TPM include:

1. Inception Report including TPM methodology

2. Progress reports 

3. Budget Breakdown

4. Validated and tested data collection tools

5. Thematic in-depth analysis of qualitative data

6. Data sets (software outputs)

7. PowerPoint Presentation for the main findings 



[bookmark: _Toc101437874]Confidentiality



WVI legally owns all collected data, and the Consultant is expected to hand over all data sets and notes of the interviews or FGD to the organization. The Consultant shall maintain confidentiality and protect all information provided to him/her by WVI, its employees, and beneficiaries. The Consultant may only disclose the extent necessary to perform the TPM. 



[bookmark: _Toc101437875]Qualifications of the TPM Service Provider



1.5 [bookmark: _Toc101437876]Conflict of Interest



The service provider must be impartial and independent from all aspects of management or financial interests in the entity being monitored. The TPM service provider and the Third Party Monitors sub-contracted (if it applies) should declare any potential conflicts of interest which may affect or compromise their ability to conduct neutral and independent service. During the tenancy period, the TPM should not be employed, serve as director for, or have any financial or close business relationships with WVI's monitored entities. 



Such conflicts of interest may include, but are not limited to: 

1. Business interests in a community where a WVI partner is delivering a programme.

2. Business interests or financial gains from WVI through other activities or projects.

3. Financial, family, political and business affiliation with an organization WVI has a partnership with.



In such a scenario or similar, the service provider is expected to declare the conflict of interest to the contractor who will present to WVI. Declaration of conflict of interest will not be viewed negatively but will be considered in the programming of activities. It may lead to a review of the expected deliverables from the TPM, thus with a possible negative impact on the contract of the TPM.



1.6 [bookmark: _Toc101437877]Required Qualifications and Expertise



· Registered legally as a company in Syria or with full ability to operate in Syria. 

· Experience in conducting TPM / evaluation in (WASH and Health) sectors. Specifically, within BHA projects. 

· A minimum of 5 years of demonstrated professional experience delivering services in the country or a similarly complex environment. 

· Strong work experience in providing consultancy on monitoring, data analysis, reporting and field-based research/interview or survey services.

· Demonstrate proven capacity to carry out work in different geographical zones in Syria.

· Proven capacity to engage experienced team to carry out data collection.

· Experience working with the UN system, bilateral donors and NGOs in delivering monitoring, evaluation, data collection, analysis and reporting activities. 

· Willing to avail senior management to discuss progress against contract deliverables. 

· Capacity to arrange all logistical and security arrangements independently for fieldwork (the contracted TPM service provider is expected to organize its logistics and security arrangements).



[bookmark: _Toc101437878]Application 



The Consultant should submit a proposal comprising the following: 

· A technical proposal that indicates how the Consultant is going to undertake the activities highlighted in the ToR, an indicative budget with an initial indication of the enumerators and the timeframe required

· A capacity statement detailing the Consultant's ability to deliver a quality TPM report within the given timeframe, including an overview of relevant work and technical experience

· At least 2 samples of previous relevant works were undertaken, including at least 1 TPM report that was 100% led by the Lead Consultant

· Contact details for two references for similar assignments done not more than 2 years ago

· CVs of the key personnel on the TPM team

· A financial budget with explanations about the line items

· Any appendices the Consultant sees as relevant to the application. 





[bookmark: _Toc101437879]Child protection & data confidentiality



The external evaluator and all enumerators will be required to sign and follow World Vision International's child protection standards and protocols of behaviour, which will be provided to the research team selected. 

All primary data collected by this TPM process is to remain confidential and not be shared with third parties.  



[bookmark: _Toc101437880]Timeline 



		WV Syria Response 

		Tentative timetable 



		Develop TPM ToR



		



		Tendering process



		



		Select Consultant



		



		Meeting with the Consultant 



		



		Compile all project documents and share with the evaluation lead



		



		Consultant 

		Tentative timetable



		Attending the first meeting with WV Syria Response  



		



		Desk review of project documents and develop inception report including draft tools



		



		Finalize design and tools



		



		Start the data collection

		



		Data Cleaning, Analysis and draft report

		



		Submission of the Report to WV Syria Response 

		



		Modify the Report as per the feedback given

		



		Final Report submitted

		



		Exit meeting 
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