G-SY-GAZ-ZZ5-40179

Request for Offer (RFO) for
External Relations Consultancy Service

Ref. G-SY-GAZ-ZZ5-40179

GOAL is completely against fraud, bribery and corruption.

GOAL does not ask for money for offers.
If you have any serious concern over wrong doing please report it at www.safecall.co.uk/report or
email goal@safecall.co.uk . All information is treated confidentially by Safecall and you may remain
anonymous if you wish.

1 ABouTt GOAL

GOAL is an international humanitarian organization founded in 1977 in Ireland, operating in emergency response,
development, and resilience sectors globally. GOAL has been active in Turkiye since 2016, implementing programs
in protection, livelihoods, and social cohesion for refugees and vulnerable communities. For more information on

GOAL and its operations please visit https://www.goalglobal.org/.

2 TIMELINES

Line Item Date, year, time, and time zone
1 RFQ published 3 July 2025

2 Closing Date for Clarifications 10 July 2025, 23:59 (GMT+3)

3 RFQ Closing Date and Time 20 July 2025, 23:59 (GMT+3)

4 Contract award forecast During August 2025

3 OVERVIEW OF REQUIREMENTS

GOAL Turkey Representation aims to strengthen collaboration with public institutions, diplomatic missions,

international organizations, and local NGOs. To support this objective, GOAL intends to procure professional
services in external relations management, bureaucratic process facilitation, and strategic consulting. GOAL
invites prospective suppliers to submit offers that meet or exceed GOAL’s requirements as outlined in

- Annex 1: ToR — Liaison Consultancy
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4 CONDITIONS OF OFFER SUBMISSION

4.1
4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9.

4.10.
4.11.

4.12

Offers must be completed in English.

Vendors must respond to all requirements set out in this RFO and complete their offer in the format
requested in Appendix 2.

In the event of a contract being awarded to a vendor that has knowingly withheld relevant information or
otherwise misled GOAL in the evaluation process in any way, then that contract will be rendered null and
void.

Any conflicts of interest involving a vendor must be fully disclosed to GOAL particularly where there is a
conflict of interest in relation to any recommendations or proposals put forward by the vendor.

GOAL is under no obligation to accept the lowest or any other offer received in response to this RFO and
reserves its right to reject any or all the offers (part/full) including incomplete offers without assigning
reason whatsoever.

Information supplied by vendors will be treated as contractually binding.

GOAL’s standard payment terms are by bank transfer within 30 days after satisfactory implementation
and receipt of documents in order.

This document is not construed in any way as an offer to a contract

The vendor shall seek written approval from GOAL before entering into any sub-contracts for the purpose
of fulfilling this contract. Full details of the proposed subcontracting company and the nature of
envisioned engagement of sub-contractor/s into this contract shall be included in vendor’s offer.

GOAL reserves the right to refuse any subcontractor that is proposed by the vendor.

GOAL and all contracted suppliers, and their subcontractors, associates or partners must act in all its
procurement and other activities in full compliance with donor requirements and the highest ethical
standards. GOAL has zero tolerance for fraud, bribery or corruption in any form and will reject any offers
if the organization determines that the vendor, any of its personnel, or its sub-contractors, has, directly or
indirectly, engaged in corrupt, fraudulent, collusive, coercive, or obstructive practices in competing for
the contract in question;

Terrorism and Sanctions: GOAL does not engage in transactions with any terrorist group or individual or
entity involved with or associated with terrorism or individuals or entities that have active exclusion
orders and/or sanctions against them. GOAL shall therefore not knowingly purchase supplies or services
from companies that are associated in any way with terrorism and/or are the subject of any relevant
international exclusion orders and/or sanctions. If you submit an offer based on this request, it shall
constitute a guarantee that neither your company nor any affiliate or a subsidiary controlled by your
company are associated with any known terrorist group or is/are the subject of any relevant international
exclusion order and/or sanctions. A contract clause confirming this may be included in an eventual
purchase order based on this request.

5 SuBMISSION OF OFFERS

This competition is being conducted under GOAL’s Request for Offer procedure. The Contracting Authority for
this procurement is GOAL. Under this procurement process, we expect all offers received and analyzed to be the
best and final offer.

Any queries about this RFO should be addressed in writing to GOAL via email on procurementSy@sy.goal.ie
within the Clarification Request Deadline (till 10 July 2025, 23:59 (GMT+3)). Please include the reference number

G-SY-GAZ-ZZ5-40179 and words “clarification required” in the subject line.

Offers must be delivered electronically by:

Email to goaltrbids@sy.goal.ie and in the subject field state:
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G-SY-GAZ-2Z5-40179

a) G-SY-GAZ-ZZ5-40179 Liaison Consultancy,
b) Name of supplier,
c¢) Number of emails that are sent e.g. 1 of 3, 2 of 3, 3 of 3.

(Proof of sending does not equal proof of receipt. GOAL is not responsible for any technical faults that may

prevent reception of your email.)

All documents submitted must be in scan or PDF format. Any excel or word documents must be accompanied by
a PDF or scan version of the document.

Links to share drives will not be accepted unless it is necessary due to file size. All documents submitted via links to
shared drive must not be modified after the closing date and time for the receipt of offers (timestamp must clearly
indicate that they haven't been modified). Documents submitted via links to a shared drive that have been modified
after the closing date and time will not be accepted.

Important: Offers transmitted in any other manner or offers received after the deadline date and time will not be

considered.

6 SUBMISSION CHECKLIST

Documents required to be submitted as response to this RFO are:

Line Item How to submit Tick
attached

1 The present RFO document Sign, stamp and submit entitled as ‘RFO-G-SY-GAZ-
27Z5-40179 Liaison Consultancy.

2 Appendix 1- Company Information Please complete, sign, stamp and submit entitled as
‘Appendix 1-Company Information’.

3 Appendix 2 -Financial Offer Please complete, sign, stamp and submit entitled as
‘Appendix 2-Financial offer’.

4 Appendix 3 — Goal Terms & Conditions Please complete, sign, stamp and submit entitled as
‘Appendix 3-Terms and Conditions’.

5 Appendix 4 — Goal Service Contract Please sign and stamp and return as a separate

Template document entitled as ‘Appendix 4-Service Contract

Template’

6 Annex 1 —ToR — Liaison Consultancy Please sign and stamp and return as a separate
document entitled “Annex 1-Terms of Reference”

7 EVALUATION PROCESS

Phase
#

Evaluation The basic requirements with which proposals must comply with
Process Stage

The first phase of evaluation of the responses will determine whether the offer has been submitted in line
with the administrative instructions and meets the essential criteria. Only those offers meeting the essential
criteria and do not fall under any of the listed exclusion criteria will go forward to the second phase of the
evaluation.

1

Administrative (1. Closing Date:

instructions Proposals must have met the deadline stated in section 2 of this RFO, or such
revised deadline as may be notified to vendors by GOAL. Vendors must note
that GOAL is prohibited from accepting any offers after that deadline.

2. Submission Method:
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Proposals must be delivered in the method specified in section 6 of this
document. GOAL will not accept responsibility for offers delivered by any
other method. Offers delivered in any other method may be rejected.

3. Format and Structure of the Proposals:
Offers must conform to the Submission of Offers format laid out in section 6 of
this RFO or such revised format and structure as may be notified to Vendors by
GOAL. Failure to comply with the prescribed format and structure may result
in your offer being rejected at this stage.

4. Confirmation of validity of your proposal:
The vendors must confirm that the period of validity of their proposal is not
less than 90 (ninety) days.

Essential
Criteria

1. Individuals or firms has proven experience with detailed field activity in
Turkiye. Knowledge of country and NGO context is beneficial.
Evidence: Submitted Proposal and Shared CVs

2. Proficient English language skills are imperative. Consultants must
demonstrate the ability to produce well-written, coherent, and clear reports in
English.

Evidence: Submitted Proposal and Reference Letters

Award

Each proposal that confo
Criteria given below by GOAL.

rms to the Administrative and Essential Criteria will be evaluated according to the

Due Diligence
Checks

3 Award Criteria | Offers will be awarded marks under each of the award criteria listed in this section
to determine the best value for money (BVFM) offer as per following table:
# | Criteria Weighting
1 | Technical Qualification 60%
2 | Financial Offer 40%
For more details about award criteria scoring methodology please check below
‘Award Criteria Details’ table.
4 Successful offers will be screened in line with Anti-Terrorism and Sanction checks.

GOAL will not contract with vendors who do not pass those checks as per clause
4.12 of this document.
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Award Criteria Details

. . . . Total
Where information will be found in tender

Description Score

submission .
Available

Relevant experience in liaising with public
institutions, diplomatic missions, NGOs, and
1 Relevant Experience and Expertise experience in external relations and 20
bureaucratic processes. / Reference Letters

and CVs

Demonstrated understanding of Turkish
public administration, local stakeholders, and
operating context. / Reference Letters and
CVs

2 Knowledge of Local Context 25

Professional presentation, completeness of
3 Proposal Quality and Clarity documents, coherence, and clarity of the 15
proposal submitted.

4 Financial Offer 40
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APPENDIX 1- COMPANY INFORMATION

Company Name

Registered address of the vendor

Year Established

Please state the name of any other

persons/organisations (except your
company) who will benefit from this
contract (GOAL compliance matter)

Parent company

Ownership

Do you have associated companies? Yes/No

Tick relevant box. If YES — provide
details for each company in the line
below.

Associated company details (if
applicable)

If successful, do you agree to work Yes/No Comments/Attachments

under GOAL’s Terms and Conditions of
contract (attached as Appendix 3).

If successful, do you agree to sign the Yes/No Comments/Attachments

contract as per GOAL’s contract
template (attached as Appendix 4)

Note that wining vendor/s will be required to submit further information as part of supplier registration process
before the finalisation of contract award.

By submitting an offer under this Request For Offer (RFO) G-SY-GAZ-ZZ5-40179, the vendor hereby asserts that
the following statements are correct at the time of submission; and further undertakes to inform GOAL of any
changes in status of these matters.

The vendor is not bankrupt or is being wound up, neither are its affairs are being administered by the court nor has
entered into an arrangement with creditors or has suspended business activities or is in any analogous situation arising
from a similar procedure under national laws and regulation.

The vendor is not the subject of proceedings for a declaration of bankruptcy, for an order for compulsory winding up or
administration by the court or for an arrangement with creditors or of any other similar proceedings under national laws
and regulations.

Neither the vendor, a Director or Partner, has been convicted of an offence concerning his professional conduct by a
judgement which has the force of res judicata nor been guilty of grave professional misconduct in the course of their
business.

The vendor has fulfilled all its obligations relating to the payment of taxes or social security contributions in Ireland or any
other state or country in which the vendor is located or doing business.

Neither the vendor, a Director or Partner has been found guilty of fraud, money laundering, corruption; convicted of being
a member of a criminal organisation; nor of serious misrepresentation in providing information to a public buying agency

The vendor has not contrived to misrepresent its Health & Safety information, Quality Assurance information, or any other
information relevant to this application.
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That all data subjects have specifically consented to the use and storage of their data by GOAL for the purpose of analysing
the offers and awarding a contract under this RFO; and further understood that the personal data may be shared internally
within GOAL and externally if required by law and donor regulations; and may be stored for a period of up to 7 years from
the award of contract.

| confirm that my offer has a validity of 90 days. If your offer does not have this validity, please state what the
validity of your offer will be.

I confirm that the proposal and the costs provided to accompany it are an accurate reflection of the costs that will be
charged to GOAL according to the information provided in this request for offer; and that there are no other costs associated
with using the service that my company offers. | also confirm that | have the authority to sign on behalf of the company that
is submitting this offer.

Signed:

Print name: Position:
Company Date:
Name: )
Address:
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APPENDIX 2- FINANCIAL OFFER

Attached as a separate document

APPENDIX 3- GOAL TERMS & CONDITIONS

Attached as a separate document

APPENDIX 4- GOAL SERVICE CONTRACT TEMPLATE

Attached as a separate document

ANNEX 1- TOR — LIAISON CONSULTANCY

Attached as a separate document
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REF: G-SY-GAZ-7Z5-40179

APPENDIX 2 - FINANCIAL OFFER G-SY-GAZ-ZZ5-40179

Suppliers are requested to state any applicable VAT in this financial offer.

. General Total Price Including all
. 5 . Unit of o 5 VAT
Deliverable Specification Qty Unit Price (TRY) Total price (TRY) taxes and A p
Measure (TRY)
(TRY)
Instltutlona.l External Relatlorw, Refer to Annex1-ToR -
Bureaucratic Process Consulting o Month 6
. . Liaison Consultancy
and Strategic Networking
Company Name| Signature
Name of signatory| Date

Company stamp
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TERMS AND CONDITIONS FOR CONTRACTS FOR PROCUREMENT OF SERVICES AND WORKS

8.

SCOPE AND APPLICABILITY

These Terms and Conditions of Contract apply to all provisions
of works and services made to GOAL notwithstanding any
conflicting, contrary or additional terms and conditions in any
other communication from the service provider/contractor. No
such conflicting, contrary or additional terms and conditions
shall be deemed accepted by us unless and until we expressly
confirm our acceptance in writing.

LEGAL STATUS

The service provider/contractor shall be considered as having
the legal status of an independent contractor vis-a-vis GOAL.
The service provider/contractor, its personnel and sub-
contractors shall not be considered in any respect as being the
employees of GOAL. The service provider/contractor shall be
fully responsible for all work and services performed by its
employees, and for all acts and omissions of such employees.

SUB-CONTRACTING

In the event the Service provider/contractor requires the
services of a sub-contractor, the Service provider/contractor
shall obtain the prior written approval of GOAL for all sub-
contractors. The Service provider/contractor shall be fully
responsible for all work and services performed by its sub-
contractors and service provider/contractors, and for all acts
and omissions of such sub-contractors and service
provider/contractors. The approval of GOAL of a sub-
contractor shall not relieve the Service provider/contractor of
any of its obligations under this Contract. The terms of any sub-
contract shall be subject to and conform with the provisions of
this Contract.

ASSIGNMENT OF PERSONNEL

The Service provider/contractor shall not assign any persons
other than those accepted by GOAL for work performed under
this Contract.

OBLIGATIONS

The service provider/contractor shall neither seek nor accept
instructions relating to this contract from any authority external
to GOAL Service providers/contractors may not communicate
at any time to any other person, government or authority
external to GOAL, any information known to them by reason of
their association with GOAL which has not been made public,
except in the course of their duties or by authorization of GOAL:
nor shall the service provider/contractor at any time use such
information  to  private advantage. @ The  Service
provider/contractor shall refrain from any action that may
adversely affect GOAL and shall fulfil its commitments with the
fullest regard to the interests of GOAL. These obligations do not
lapse upon termination/expiration of their agreement with
GOAL.

SERVICE PROVIDER/CONTRACTOR'S RESPONSIBILITY FOR
EMPLOYEES

The Service provider/contractor shall be responsible for the
professional and technical competence of its employees and will
select, for work under this Contract, reliable individuals who
will perform effectively in the implementation of this Contract,
respect the local customs, and conform to a high standard of
moral and ethical conduct. reason of any other claim or demand
against the Service provider/contractor.

ACCEPTANCE AND ACKNOWLEDGEMENT

Initiation of service or works under this contract by the service
provider/contractor shall constitute acceptance of the contract,
including all terms and conditions herein contained or
otherwise incorporated by reference.

WARRANTY

1

The Services performed warrants upon delivery and for a period
of twelve (12) months from the date of completion of the
services provided/works completed under this Contract will
conform in all aspects to the service and applicable standards
specified for such services and any goods or equipment
provided as part of the contract and will be free from material
defects in workmanship, material and design under normal use.
The warranty does not cover damage resulting from misuse,
negligent handling, lack of reasonable maintenance and care,
accident or abuse by anyone other than the Service
provider/contractor.

The Service provider/contractor warrants the
services/construction furnished under this Contract conforms
to the specifications and to be free from damage and defects in
workmanship or materials. This warranty is without prejudice
to any further guarantees that the service provider/contractor
provides to purchasers. Such guarantees shall apply to the
services and works subject to this Contract.

CHECKS AND AUDIT

The Service provider/contractor shall allow any external
auditor authorised by GOAL to verify, by examining the
documents and to make copies thereof or by means of on-the-
spot checks of original documents, the implementation of the
contract and conduct a full audit, if necessary, on the basis of
supporting documents for the accounts, accounting documents
and any other document relevant to the financing of the project.
The Service provider/contractor shall ensure that on-the-spot
access is available at all reasonable times. The Service
provider/contractor shall ensure that the information is readily
available at the moment of the audit and if so requested, that the
data be handed over in an appropriate form. These inspections
may take place up to 7 years after the final payment.

Furthermore, the Service provider/contractor shall allow any
external auditor authorised by GOAL carrying out verifications
as required to carry out checks and verification on the spot in
accordance with the procedures set out by the donor or in the
European Union legislation for the protection of the financial
interests of the European Union against fraud and other
irregularities.

To this end, the Service provider/contractor undertakes to give
appropriate access to any external auditor authorised by GOAL
carrying out verifications as required to the sites and locations
at which the project is implemented, including its information
systems, as well as all documents and databases concerning the
technical and financial management of the action and to take all
steps to facilitate their work. Access given to agents of any
external auditor authorised by GOAL carrying out verifications
shall be on the basis of confidentiality with respect to third
parties, without prejudice to the obligations of public law to
which they are subject. Documents must be easily accessible and
filed so as to facilitate their examination and the Service
provider/contractor must inform GOAL of their precise location.

The Service provider/contractor guarantees that the rights of
any external auditor authorised by the GOAL carrying out
verifications as required to carry out audits, checks and
verification shall be equally applicable, under the same
conditions and according to the same rules as those set out in
this Article, to the Service provider/contractor's partners, and
subcontractors. Where a partner or subcontractor is an
international organisation, any verification agreement
concluded between such organisation and the donor applies.

GOAL, its donors or any of their duly authorized representatives,
shall have access to any books, documents, papers, and records
of the service provider/contractor which are directly pertinent



10.

11.

12.

13.

to the specific program for the purpose of making audits,
examinations, excerpts and transcriptions

RULE OF ORIGIN AND NATIONALITY

If any rules of origin and nationality are applicable due to
donor requirements, limiting the eligible countries for goods,
legal and natural persons, such rules shall be stated or referred
to in the contract document. In such instances the service
provider/contractor must adhere to these rules and be able to
document and certify the origin of goods and nationality of
legal and natural persons as required.

Failure to comply with this obligation shall lead, after formal
notice, to termination of the contract, and GOAL is entitled to
recover any loss from the service provider/contractor and is not
obliged to make any further payments to the service
provider/contractor

INSPECTION

The duly accredited representatives of GOAL or the donor shall
have the right to inspect the works goods called for under this
Contract at Service provider/contractor’s stores, during
manufacture, in the ports or places of shipment, and the Service
provider/contractor shall provide all facilitates for such
inspection. GOAL may issue a written waiver of inspection at its
discretion. Any inspection carried out by representatives of
GOAL or the donor or any waiver thereof shall not prejudice the
implementation of the other relevant provisions of this Contract
concerning  obligations subscribed by the Service
provider/contractor, such as warranty or specifications.

FORCE MAJEURE

Force Majeure shall mean Acts of God, strikes, lockouts,
discontinuation or termination of donor funding, laws or
regulations of operating country, industrial disturbances, acts of
the public enemy, civil disturbances, act of war (whether
declared or not), explosions blockades, insurrection, riots,
epidemics, landslides, earthquakes, storms, lightning, floods,
washouts, civil disturbances, and any other similar
unforeseeable events which are beyond the parties' control and
cannot be overcome by due diligence.

In the event of and as soon as possible and no later than fifteen
(15) days after the occurrence of any cause constituting Force
Majeure, the Service provider/contractor shall give notice and
full particulars in writing to GOAL of such occurrence or change
if the Service provider/contractor is thereby rendered unable,
wholly or in part, to perform its obligations and meet its
responsibilities  under this Contract. The Service
provider/contractor shall also notify GOAL of any other changes
in conditions or the occurrence of any event that interferes or
threatens to interfere with its performance of this Contract. On
receipt of the notice required under this article, GOAL shall take
such action as, in its sole discretion, it considers to be
appropriate or necessary in the circumstances, including the
granting to the Service provider/contractor of a reasonable
extension of time in which to perform its obligations under this
Contract, or termination of the Contract if any delay will force an
extension to the delivery schedule.

Notwithstanding anything to the contrary in this Contract, the
Service provider/contractor recognizes that the work and
services may be performed under harsh or hostile conditions
caused by civil unrest. Consequently, delays or failure to
perform caused by events arising out of, or in connection with,
such civil unrest shall not, in itself, constitute Force Majeure
under this contract.

DEFAULT
In case the contractor fails to comply with any term of the
Contract, including but not limited to failure or refusal to

14.

15.

16.

17.

18.

perform the service/works within the time limit specified, they
shall be liable for all damages sustained by GOAL, and GOAL may
procure the service/works from other sources and hold the
contractor responsible for any excess cost occasioned thereby.
GOAL may collect damages from the contractor in lieu of
purchasing the service/works from other sources. GOAL may by
written notice terminate the right of the contractor to proceed
with the contract or such part or parts thereof as to which there
has been default, or if any service delivery is late, GOAL may
cancel such part or the entire Contract.

REJECTION

In the case of services performed on the basis of specifications,
outcome, pilot or combination thereof, GOAL shall have the right
to reject the services or any part thereof if they do not conform
with the terms of the Contract in the opinion of GOAL or is not
performed or delivered in due time.

When the services or works or any part thereof have been
rejected, GOAL shall have the right, without prejudice to the
provisions of Article 9, to demand from the Service
provider/contractor the immediate re-performance or delivery
of acceptable services or works in replacement thereof in
accordance with the contract or to purchase other similar
services or works elsewhere and to claim from the Service
provider/contractor the amount of loss or damages sustained
by reason of the default.

Goods or any other part of any works or services, including any
built structure thereof in GOAL's possession or at a GOAL
programme site which have been rejected by GOAL must be
removed or destroyed and removed at the Service
provider/contractor's expense within such period as GOAL may
specify in its notice of rejection.

After such notice has been dispatched to the Service
provider/contractor, the Goods or any other part of any works
or services, including any built structure thereof will be held at
the latter's risk. Should the Service provider/contractor fail to
remove the goods, part of any works or services or built
structure as required by the notice of rejection, GOAL may
dispose of them, without any liability to the Service
provider/contractor whatsoever, in such manner as it deems fit
and may charge the cost of removal to the Service
provider/contractor.

AMENDMENTS

No change in or modification of this Contract shall be made
except by prior agreement between GOAL and the Service
provider/contractor.

ASSIGNMENTS & INSOLVENCY

The Service provider/contractor shall not assign, transfer,
pledge or make other disposition of this Contract or any part
thereof or of any of the Service provider/contractor’s rights,
claims or obligations under this Contract except with the prior
written consent of GOAL.

Should the Service provider/contractor become insolvent or
should control of the Service provider/contractor change by
virtue of insolvency, GOAL may without prejudice to any other
rights or remedies, terminate this Contract by giving the Service
provider/contractor written notice of termination.

PAYMENT

The Service provider/contractor shall invoice GOAL and the
terms of payment shall be thirty (30) working days after GOAL
has internally confirmed acceptance of services/works and
presentation of a legal invoice.

ANTI-BRIBERY/CORRUPTION
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23.

The Service provider/contractor shall comply with all
applicable laws, statutes and regulations relating to anti-bribery
and anti-corruption including but not limited to the UK Bribery
Act 2010 and the United States Foreign Corrupt Practices Act
1977 (“Relevant Requirements”).

The Service provider/contractor shall have and maintain in
place throughout the term of any contract with GOAL its own
policies and procedures to ensure compliance with the Relevant
Requirements.

No monies are payable to GOAL by the Service
provider/contractor in association with the execution of this
contract. If the Service provider/contractor is approached by a
GOAL member of staff for a payment, commission, ‘kickback’ or
associated payment or any other advantage of any kind, they are
obliged to report the request or payment directly to GOAL’s
Country Director within thirty-six hours. Failure to report any
request for payment by a GOAL member of staff or actual
payment by the Service provider/contractor to a GOAL member
of staff to the GOAL Country Director shall result in the
immediate termination of any contract and may result in
disqualification of the Service provider/contractor from
participation in future contracts with GOAL.

ANTI-PERSONNEL MINES

The Service provider/contractor guarantees that it is not
engaged in the sale or manufacture, either directly or indirectly,
of anti-personnel mines or any components produced primarily
for the operation thereof. Any breach ofthis representation and
warranty shall entitle GOAL to terminate this Contract
immediately upon notice to the Service provider/contractor, at
no cost to GOAL.

ETHICAL PROCUREMENT AND PROCUREMENT PRACTICE

The Service provider/contractor represents and warrants that
neither it, nor any of its service provider/contractors is engaged
in any practice inconsistent with the following code of conduct
for service provider/contractors: Employment is freely chosen,
freedom of association and the right to collective bargaining are
respected, working conditions are safe and hygienic, no child
labour/protection of children is ensured, living wages are paid,
working hours are not excessive, no discrimination is practiced,
regular employment is provided, no harsh or inhumane
treatment is allowed, any harm to the environment shall be
avoided or limited. Any breach of this representation and
warranty shall entitle GOAL to terminate this Contract
immediately upon notice to the Service provider/contractor, at
no cost to GOAL. The service provider/contractor must adhere
to the principles of humanitarian aid.

OFFICIALS NOT TO BENEFIT

The Service provider/contractor warrants that no official of
GOAL has received or will be offered by the Service
provider/contractor any direct or indirect benefit arising from
this Contract or the award thereof. The Service
provider/contractor will notify GOAL immediately in case any
official from GOAL requests any unofficial, or additional
payment, or gift to their personal account. The Service
provider/contractor agrees that breach of this provision is a
breach of an essential term of this Contract.

PRIOR NEGOTIATIONS SUPERSEDED BY CONTRACT

This Contract supersedes all communications, representations,
arrangements, negotiations, requests for proposals and
proposals related to the subject matter of this Contract.

INTELLECTUAL PROPERTY INFRINGEMENT

The Service provider/contractor warrants that the use or
supply by GOAL of the services sold under this Contract does not
infringe on any patent, design, trade-name or trade-mark.

24.

25.

26.

27.

28.

In addition, the Service provider/contractor shall, pursuant to
this warranty, indemnify, defend and hold GOAL harmless from
any actions or claims brought against GOAL pertaining to the
alleged infringement of a patent, design, trade-name or trade-
mark arising in connection with the goods sold under this
Contract.

All maps, drawings, photographs, plans, reports,
recommendations, estimates, documents and all other data
compiled by or received by the Service provider/contractor
under this Contract shall be the property of GOAL, and shall be
treated as confidential and shall be delivered only to GOALs
authorized officials on completion of work under this Contract

Unless authorised in writing by GOAL, the Service
provider/contractor shall not advertise or otherwise make
public the fact that he is a Service provider/contractor to GOAL
or use the name, emblem or official seal of GOAL or any
abbreviation of the name of GOAL for advertising purposes or
for any other purposes.

TITLE RIGHTS

GOAL shall be entitled to all property rights including but not
limited to patents, copyrights and trademarks, with regard to
material which bears a direct relation to, or is made in
consequence of, the services provided to the organisation by the
Service provider/contractor. At the request of GOAL, the Service
provider/contractor shall take all necessary steps, execute all
necessary documents and generally assist in securing such
property rights transferring them to the organisation in
compliance with the requirements of the applicable law.

Title to any equipment and supplies which may be furnished by
GOAL and any such equipment shall be returned to GOAL at the
conclusion of this Contract or when no longer needed by the
Service provider/contractor. Such equipment, when returned
to GOAL, shall be in the same condition as when delivered to the
Service provider/contractor, subject to normal wear and tear.

TITLE TO EQUIPMENT

Title to any equipment and supplies that may be furnished by
GOAL shall rest with GOAL and any such equipment shall be
returned to GOAL at the conclusion of this Contract or when no
longer needed by the Service provider/contractor. Such
equipment, when returned to GOAL, shall be in the same
condition as when delivered to the Service provider/contractor,
subject to normal wear and tear. The Service
provider/contractor shall be liable to compensate GOAL for
equipment determined to be damaged or degraded beyond
normal wear and tear.

PACKING

The Service provider/contractor shall pack any goods with new,
sound materials and with every care, in accordance with the
normal commercial standards of export packing for the type of
goods specified herein. Such packing materials used must be
adequate to safeguard the goods while in transit. The Service
provider/contractor shall be responsible for any damage or loss
that can be shown to have resulted from faulty or inadequate
packing.

SHIPMENT AND DELIVERY

All services and works shall be delivered at the agreed place of
delivery as stated in the Contract, at the Service
provider/contractor's risk, unless otherwise provided for in the
Contract.

INSURANCE

The service provider/contractor shall provide and thereafter
maintain for the duration of this contract and any extension
thereof all appropriate workmen’s compensation insurance or
its equivalent with respect to its employees to cover claims for
personal injury and death in connection with this contract. The



29.

30.

31.

service provider/contractor shall, upon request, furnish proof
to the satisfaction of the GOAL, of such liability insurance. The
service provider/contractor shall further provide such health
and medical insurance for its agents and employees, as the
service provider/contractor may consider advisable. The
service provider will in all cases ensure they have third party
liability cover for the duration of the contract.

INDEMNIFICATION

The Supplier agrees to indemnify, hold and save GOAL harmless
and defend at its own expense GOAL, its officers, agents and
employees from and against all suits, claims, demands and
liability of whatever nature or kind, including costs and
expenses thereof and liability arising there from, with respect
to, arising from or attributable to acts or omissions of the
Supplier or its employees or sub-contractors in or relating to the
performance of this Contract. This provision shall extend to, but
shall not be limited to, product liability claims.

GOAL will promptly notify the Supplier of any such suit, claim,
proceeding, demand or liability within a reasonable period of
time after having received written notice thereof, and will
reasonably cooperate with the Supplier, at the Supplier’s
expense, in the investigation, defence or settlement thereof,
subject to the privileges and immunities of GOAL.

The Supplier shall not permit any lien, attachment or other
encumbrance by any person or entity to remain on file in any
public or official office or on file with GOAL against any monies
due or to become due for any work done or materials furnished
under this Contract, or by reason of any other claim or demand
against the Supplier.

TERMINATION OF CONTRACT
Either party may cancel this Contract before the expiry date of
the Contract by giving notice in writing to the other party. The
period of notice shall be 5 days in the case of contracts with a
total period of less than two months or 14 days in the case of
contracts with a longer period.

In the event of the Contract being terminated prior to its due
expiry date in this way, the Service provider/contractor shall be
compensated on a pro rata basis for no more than the actual
amount of work performed to the satisfaction of GOAL.
Additional costs incurred by GOAL resulting from the
termination of the Contract by the Service provider/contractor
may be withheld from any amount otherwise due to the Service
provider/contractor from GOAL.

This contract shall be automatically terminated, and the Service
provider/contractor shall have no right to any form of
compensation, if it emerges that the award or execution of the
contract has given rise to unusual commercial expenses.

Such unusual commercial expenses are commissions not
mentioned in the main contract or not stemming from a
properly concluded contract referring to the main contract,
commissions not paid in return for any actual and legitimate
service, commissions remitted to a tax haven, commissions paid
to a recipient who is not clearly identified or commissions paid
to a company which has every appearance of being a front
company

GOAL reserves the right to withhold payments while any
investigation is taking place into suspected wrongdoing or
breaches of policy. GOAL reserves the right to make no payment
of sums due (even when goods or services have been supplied), in
instances where wrongdoing is present.

DATA PROTECTION

32.

33.

34.

35.

36.

37.

The service provider/contractor hereby acknowledges that it shall
comply with all applicable requirements of The General Data
Protection Regulation (EU 2016/679); The Data Protection Acts
1988-2018; and The E-Privacy Directive 2002/58/EC, as amended
from time to time (the “Data Protection Legislation”) should
Personal Data be accessed, viewed or in any way Processed by the
Supplier. If during the term of the Contract it is contemplated that
the Supplier will Process Personal Data, the Supplier shall only
engage in such Processing where a data processing agreement has
been put in place. GOAL reserves the right to rescind any Contract
should the Supplier’s data protection and security procedures be
considered (in GOAL’s sole opinion) non-compliant with the Data
Protection Legislation. Defined terms in this clause 31 will have the
meaning set out in the Data Protection Legislation as defined above.

CONFIDENTIALITY

The Supplier shall not advertise or otherwise make public the
fact that he is a Supplier to GOAL without specific approval from
GOAL. Nor shall the Supplier in any manner whatsoever use the
name of GOAL, or any abbreviation thereof, in connection with
his business or otherwise. Non-observance of these conditions
shall entitle GOAL to cancel the Contract, or any part thereof, and
to hold the Supplier liable for any damages which GOAL has
sustained as a result thereof.

DISPUTES - ARBITRATION

Any claim or controversy arising out of or relating to this or any
contract resulting here from, or to the breach, termination or
invalidity thereof, shall be, unless settled amicably through
negotiation, submitted to arbitration in accordance with Irish law.

SETTLEMENT OF DISPUTES

The parties shall use their best efforts to settle amicably any dispute,
controversy or claim arising out of or in connection with this
Contract including any disputes regarding the existence, validity or
termination. Where the parties wish to seek such an amicable
settlement through conciliation, the conciliation shall take place in
accordance with the UNCITRAL Conciliation Rules then obtaining,
or according to such other procedure as may be agreed between the
parties.

Unless, any such dispute, controversy or claim between the parties
arising out of or relating to this Contract or the breach, existence,
termination or invalidity thereof is settled amicably under the
preceding paragraph of this article within sixty (60) days after
receipt by one party of the other party's request for such amicable
settlement, such dispute, controversy or claim shall be referred by
either party to arbitration in accordance with the UNCITRAL
Arbitration rules as at present in force, including its provision on
applicable law. The place of arbitration shall be Ireland and the
language to be used in the proceedings shall be English. The arbitral
tribunal shall have no authority to award punitive damages. In
addition, unless otherwise expressly provided in this Contract, the
arbitral tribunal shall also have no authority to award interest. The
parties shall be bound by any arbitration award rendered as a result
of such arbitration and as being the final adjudication of any such
dispute, controversy or claim.

WITHHOLDING TAX

GOAL reserves the right to deduct withholding tax from the
service provider/contractor's invoice if so required by law. This
will apply unless the service provider/contractor has supplied
in advance the required documentation proving its exemption
from withholding tax (e.g. withholding tax exemption
certificate).

GOVERNING LAW AND JURISDICTION

These Terms and Conditions shall be governed by the laws of
Ireland and subject to the exclusive jurisdiction of the Irish
Courts.

BANK GUARANTEE



38.

39.

When specifically requested by GOAL, a bank guarantee from a
well reputed bank acceptable to GOAL in the currency in which
the Contract is payable and for an amount to be prescribed by
GOAL shall be obtained by the Service provider/contractor at
his expense and deposited with GOAL before start of the
Contract. In the event of any loss, damage and/or extra costs
incurred by GOAL by reason of the Service
provider/contractor's default, negligence or failure to perform
the terms and conditions of the Contract or any part thereof, that
part of any such loss, damage and/or extra costs which is
represented by the full or by any lesser amount of such
guarantee shall be immediately and initially reimbursable to
GOAL from such guarantee without prejudice to its right to hold
the Service provider/contractor liable for the full amount of
such loss, damage and/or extra cost. The guarantee shall be
valid for a period of not less than 30 days after the services or
works are confirmed as concluded by GOAL.

ENVIRONMENTAL STANDARDS
Service provider/contractors should as a minimum, comply
with all statutory and other legal requirements relating to
environmental impacts of their business. Areas which should be
considered are:
. Waste Management
Packaging and Paper
Conservation
Energy Use
Sustainability
Include something about raw materials/sourcing.

HUMAN TRAFFICKING

GOAL has adopted a policy supporting the prohibition of

trafficking in persons including the trafficking-related activities

for any purpose, including the use of forced labour. Service
providers/contractors and their employees, and agents shall
not: —

. Engage in severe forms of trafficking in persons during the
period of performance of the contract;

. Procure commercial sex acts during the period of
performance of the contract;

. Use forced labor in the performance of the contract;

. Destroy, conceal, confiscate, or otherwise deny access by
an employee to the employee’s identity or immigration
documents, such as passports or drivers' licenses,
regardless of issuing authority;

. Use misleading or fraudulent practices during the
recruitment of employees or offering of employment, such
as failing to disclose, in a format and language accessible
to the worker, basic information or making material
misrepresentations during the recruitment of employees
regarding the key terms and conditions of employment,
including wages and fringe benefits, the location of work,
the living conditions, housing and associated costs (if
employer or agent provided or arranged), any significant
cost to be charged to the employee, and, if applicable, the
hazardous nature of the work

Should the Service provider/contractor become aware of, or

suspect, human trafficking activities during the execution of the

contract the Contractor must immediately inform GOAL to
enable appropriate action to be taken.

In respect to any contract funded by the UK Government the
Service provider/contractor is expected to be familiar with the
terms of the UK Modern-Slavery Act 2015, and to abide by the
conditions of the Act.




GOAL

and

[Insert company name]

Consultant

CONTRACT FOR SERVICES

This is a sample/template contract for services for use by GOAL when engaging consultants. It will need to be
reviewed and amended as appropriate to reflect the specific terms agreed with a particular consultant.

Before issuing a draft of this contract, as well as reviewing and amending the template as per the above,
complete all specific information relating to the consultant and commencement date, term, fees etc. and
remove all square brackets ([ ]) and footnotes, which are included for GOAL reference only.

If substantial changes are required to these terms or if you have any specific questions, contact Alison Mitchell,
GOAL Legal Counsel, for assistance.

IF A CONSULTANT IS TRAVELLING TO A GOAL COUNTRY PROGRAMME PLEASE ENSURE THAT THEY SIGN AN
INDEMNITY AND WAIVER BEFORE TRAVELLING — CONTACT LOGISTICS FOR TEMPLATE







THIS AGREEMENT is dated [ ] (the “Agreement”).

PARTIES

(1) GOAL, an international relief and development agency incorporated in Ireland as a company limited by
guarantee and having its registered office at Carnegie House, Library Road, Dun Laoghaire, Co. Dublin, Ireland;
(“GOAL”) and

(2) [Insert company name] incorporated in [insert country] as a [insert company type e.g. limited company] and
having its registered office at [insert company address] (the “Consultant”).

AGREED TERMS

1. Interpretation

1.1 The definitions and rules of interpretation in this clause apply in this Agreement (unless the context

requires otherwise).

Board: the board of directors of the Consultant (including any committee of the board duly appointed
by it).

Capacity: as agent, consultant, director, employee, owner, partner, shareholder or in any other
capacity.

Commencement Date: [INSERT COMMENCEMENT DATE].

Confidential Information: information (whether or not recorded in documentary form, or stored on
any magnetic or optical disk or memory) of a confidential nature including, without limitation,
information relating to the business, products, programmes, affairs, finances, employees, sponsors,
donors, key relationships, marketing information or business plans of GOAL for the time being
confidential to GOAL and trade secrets including, without limitation, technical data and know-how
relating to the business of GOAL or any of its business contacts.

Contract Term: is defined in clause 2.2.
Engagement: the engagement of the Consultant by GOAL on the terms of this Agreement.

Force Majeure: means Acts of God, strikes, lockouts, discontinuation or termination of donor funding,
laws or regulations of operating country, industrial disturbances, acts of the public enemy, civil
disturbances, act of war (whether declared or not), explosions blockades, insurrection, riots,
epidemics, landslides, earthquakes, storms, lightning, floods, washouts, civil disturbances, and any
other similar unforeseeable events which are beyond the parties' control and cannot be overcome by
due diligence.

GOAL Mission: any GOAL humanitarian response mission in any part of the world and/or any other
GOAL programme in respect of which the Services of the Consultant are engaged under the terms of
this Agreement.

Intellectual Property Rights: without limitation, patents, rights to Inventions, copyright and related
rights, moral rights, trademarks and service marks, trade names, brand names, certification marks,
business names, logos and domain names, rights to goodwill or to sue for passing off, rights in the
nature of unfair competition, rights in designs, rights in computer software, database rights, sui
generis rights, rights in confidential information (including know-how and trade secrets) and any other
intellectual property rights, in each case whether registered or unregistered and including all
applications (or rights to apply) for, and renewals or extensions of, such rights and all similar or
equivalent rights or forms of protection which subsist now or subsist in the future in any part of the
world.



Invention: any invention, idea, discovery, development, improvement or innovation made by the
Consultant in the provision of the Services, whether or not patentable or capable of registration, and
whether or not recorded in any medium.

Personnel means the relevant personnel appointed by the Consultant to carry out the Services on its
behalf and approved by GOAL prior to the Commencement Date.

[Recoverable Expenses means expenses incurred in respect of the following, which may be recovered
from GOAL in accordance with clause 8.1:

J Costs of necessary pre-departure inoculations, malaria prophylaxis prescribed for overseas
postings, pre-departure and post-exposure/ annual medicals as appropriate;

o Costs of immigration requirements (visas and work permits); and

J Any other expenses allowable under the terms of GOAL's expense and per diem policy (as
amended from time to time) for GOAL international staff.]*

Services: the services to be provided by the Consultant in a consultancy capacity for GOAL as set out
in clause 3 and as more particularly described in the Schedule.

Termination Date: the date of termination of this Agreement howsoever arising.

Works: all records, reports, documents, papers, drawings, designs, transparencies, photos, graphics,
logos, typographical arrangements, software, programs, inventions, ideas, discoveries, developments,
improvements or innovations and all materials embodying them in whatever form, including but not
limited to hard copy and electronic form, prepared by the Consultant in the provision of the Services.

1.2 A reference to GOAL shall include any company of which it is a subsidiary (its holding company) and
any subsidiaries of GOAL or of any such holding company.

1.3 The headings in this Agreement are inserted for convenience only and shall not affect its construction.

1.4 Areference to a particular law is a reference to it as it is in force for the time being taking account of
any amendment, extension, or re-enactment and includes any subordinate legislation for the time
being in force made under it.

1.5 Areference to one gender includes a reference to the other gender.

1.6 The schedules to this Agreement form part of (and are incorporated into) this Agreement.

2. Term of Engagement

2.1 GOAL shall engage the Consultant and the Consultant shall provide the Services in accordance with
the terms of this Agreement.

2.2 The Engagement shall commence? on the Commencement Date and shall continue for a period of
[insert relevant period in number of weeks, calendar months or years as appropriate] (the “Contract

Term”) unless and until terminated:

(a) as provided by the terms of this Agreement; or

! Only to be included if expenses are to be recoverable over and above the payment of fees.

2 The consultancy contract should be signed in advance of the consultancy commencing. However, if the consultancy commenced prior to the
date of the contract replace “shall commence” with “shall be deemed to have commenced” in this clause.



4.

Duties

3.1

3.2

3.3

3.4

(b) by either party giving to the other not less than [1 months'®] prior written notice.

During the Engagement, the Consultant shall:

(a) provide the Services with all due care, skill and ability and use its best endeavours to promote
the interests of GOAL;

(b) ensure its Personnel devote at least [insert relevant number of working days per week] to the
carrying out of the Services together with such additional time if any as may be necessary for
their proper performance promptly give to GOAL all such information and reports as it may
reasonably require in connection with matters relating to the provision of the Services or the
operations of GOAL;

(c) promptly notify GOAL of any actual or potential conflict of interest that may arise in the
Consultant providing any services that may be similar in nature to the Services as set out in
this Agreement or if advising another international relief and development agency; and

(d) act in accordance with the instructions of [GOAL’s [insert title of relevant GOAL personnel]] in
performing the Services.

If the Personnel appointed by the Consultant on the Commencement Date are unable to provide the
Services due to illness or injury, it shall advise GOAL of that fact as soon as reasonably practicable and
shall provide such evidence of illness or injury of such Personnel as GOAL may reasonably require. The
Consultant shall provide suitable replacement Personnel approved in writing by GOAL to perform the
Services on its behalf. For the avoidance of doubt, no fee shall be payable to the Consultant in
accordance with Clause 7 in respect of any period during which the Services are not provided because
of such iliness or injury of Personnel.

The Consultant shall use reasonable endeavours to ensure that it, or any Personnel it engages, is
available at all times on reasonable notice to provide such assistance or information as GOAL may
require.

Unless it has been specifically authorised to do so by GOAL in writing, the Consultant and Personnel
shall not:

(a) have any authority to incur any expenditure in the name of or for the account of GOAL; or

(b) hold itself or himself/herself (as applicable) out as having authority to bind GOAL.

Health, Safety and Security

4.1

4.2

The Consultant shall, and ensure its Personnel, comply with all reasonable standards of safety and
comply with GOAL's health, safety and security rules and procedures as notified by GOAL to the
Consultant from time to time that are in force and report to GOAL any unsafe working conditions or
practices.

The Consultant acknowledges that it has accepted this engagement entirely at its own risk, and in the
knowledge and understanding that the engagement [will/may]* require its Personnel to travel to and

3 This notice period will depend on appropriate length of engagement and to be determined and negotiated on a case by case basis. For example,
if the contract is 1 month, then 1 day or 1 week might be more appropriate.

4 Amend as appropriate.



work in locations where there is [war and/or civil unrest®] and in respect of which an Irish
governmental travel warning may exist. The Consultant herby warrants and represents that its
Personnel are experienced in working in such challenging environments and acknowledges and
accepts that health, welfare and security of its Personnel is primarily its own responsibility and
undertakes to ensure its Personnel have good personal health, welfare and security awareness.

The Consultant shall ensure its Personnel complete any security briefings GOAL organises before or
during a GOAL Mission and shall read and comply with all GOAL safety and security policy documents
and the relevant GOAL country safety, security and evacuation plans as amended and updated from
time to time. The Consultant agrees to ensure its Personnel follows all safety and security directives,
guidelines, rules and procedures devised by GOAL, as amended from time to time, as well as all
reasonable instructions issued by the relevant GOAL Country Management Team, GOAL HQ
Management team and/or GOAL’s Global Security Advisor. The Consultant shall ensure that its
Personnel do not travel outside the geographic area of work designated by GOAL in the context of any
specific GOAL Mission from time to time without express permission from the Humanitarian Advisor
appointed by GOAL and authorisation from GOAL’s insurers and GOAL’s Global Security Advisor,
where appropriate.

4.3 The Consultant shall ensure that its Personnel do not either wilfully or recklessly do or omit to do
anything that could put their health, safety or security or that of any other person (including, but not
limited to, other GOAL consultants or GOAL staff) at risk. Wilful non-compliance with the HQ Safety
Statement or Security Manual (delete as applicable) or any other health, safety and security policies
and procedures that GOAL may have in place may give rise to termination of this Agreement pursuant
to clause 18.1(b).

5. GOAL Policies

5.1 The Consultant and Personnel shall at all times comply with GOAL policies, including, without
limitation, the following, copies of which have been made available to it:

(a) Code of Conduct;

(b)  PSEA Policy;

(c) Child and Adult Safeguarding Policy;
(d) Child Protection Policy;

(e) Conflict of Interest Policy;

(f) Anti-Fraud Policy;

(8) Whistleblowing Policy;

(h) IT Acceptable Use Policy;

(i) Expenses Policy;
(4) HQ Safety Statement or Security Manual (delete as applicable); and
(k) Data Protection Policy.

() Social Media and Online Messaging Policy 2020

5 This may need to be expanded or amended to cover different scenarios e.g. natural disaster zones, Ebola outbreak zones etc.



5.2 The Consultant acknowledges that the aforementioned policies may be amended, supplemented or

5.3

superseded by GOAL from time to time and, upon notification to the Consultant, it and the Personnel
shall comply with such amended, supplemented or superseded policies or any additional policies of
GOAL that come into effect after the Commencement Date.

Failure to comply with GOAL policies may lead to termination of this Agreement pursuant to clause
18.1(b).

6. Briefing, Debriefing, Visas, Work Permits and Medical Clearance

6.1

6.2

6.3

7. Fees

7.1

7.2

7.3

The Consultant will ensure its Personnel attend any pre-departure briefing and training sessions as
required by GOAL and complete handover notes, debrief forms and take part in any debriefing
sessions required by GOAL upon return from a GOAL Mission.

The Consultant shall make all necessary arrangements to obtain required Visas and work permits for
its Personnel for each GOAL Mission country of assignment for which the services of the Consultant
are required and GOAL shall provide all reasonable assistance in this regard.

The Consultant will ensure its Personnel complete a pre-departure medical and dental screening at a
facility agreed with GOAL and get written confirmation from the registered medical practitioner and
dentist that he is medically and dentally fit for overseas work. The Consultant must ensure that its
Personnel take adequate medical precautions before and during any GOAL Mission, for example
keeping vaccinations up to date and taking the recommended malaria prophylaxis (at Personnel’s own
risk and in accordance with medical advice). All Personnel must complete a post-exposure medical
annually, or upon completing work with GOAL, whichever is sooner.®

In consideration of the provision of the Services during the Engagement, GOAL shall within 30 days of
receipt of an invoice submitted in accordance with clause 7.2 pay to the Consultant its fees in [insert
currency and amount in words and numbers] including VAT for the Services performed [for each
applicable month of the Contract Term/per the deliverables set out in the Schedule [delete as
applicable)]. For the avoidance of doubt, the total amount of fees payable to the Consultant under
this Agreement shall be [insert currency and amount in words and numbers] including VAT. [GOAL is
responsible for the payment of any Withholding Tax which may arise (delete if not applicable)]. No
additional fees or premium rate shall be payable for the Services outside of ordinary business hours
or public holidays and the Consultant expressly acknowledges that due to the nature of the Services,
it may be required to provide the Services outside of ordinary business, which includes weekends and
evenings when on a GOAL Mission overseas.

At the end of each month during the Engagement, the Consultant shall submit to GOAL by [insert
method of submitting the invoice] an invoice which gives details of the hours which the Personnel of
the Consultant have worked, the Services which have been provided and the amount of the fee
payable (plus VAT, if applicable) for such Services during that month. The Consultant shall also provide
completed GOAL timesheets showing days worked by the Personnel with each monthly invoice, such
timesheets to be signed by the Consultant and counter-signed by GOAL's Humanitarian Advisor.

No additional fees or premium rate shall be payable for performing the Services outside ordinary
business hours or public holidays and the Consultant expressly acknowledges that due to the nature
of the Services, its Personnel may be required to work outside ordinary business, which includes

6 This is just an example and will depend on the specific terms agreed with the consultant and should be amended accordingly. In some
exceptional cases, GOAL may have agreed to pay the costs of these screenings and in such a case, the following can be inserted (and edited as
appropriate): [GOAL will cover the charge for the standard pre-departure medical, but in the event that the doctor requires further tests or
consultancy in order to achieve a satisfactory medical, these additional costs will have to be paid for by the Consultant. GOAL will cover the
charge for a standard dental check-up, but not for any other dental treatment required.]



7.4

7.5

7.6

7.7

weekends and evenings, when on a GOAL Mission overseas. No annual leave entitlement will be
accrued.

GOAL shall be entitled to deduct from the fees (and any other sums) due to the Consultant any sums
that the Consultant may owe to GOAL or any company within the GOAL group at any time.

Payments by GOAL shall be made directly into the Consultant’s bank account, details of which are as
follows:

Account Name:
Bank:
IBAN:

Notwithstanding the other provisions of this clause, where the Consultant is required to provide a final
report in respect of a particular project in respect of which its Services are required under this
Agreement, any outstanding payment owed by GOAL to the Consultant in respect of providing such a
report shall not be made by GOAL to the Consultant until such final report is provided in a form
acceptable to GOAL.

[OPTIONAL CLAUSE: DELETE IF NOT RELEVANT TO THE CONSULTANCY AT HAND: The Consultant
hereby acknowledges that, due to the nature of the Services to be provided to GOAL under this
Agreement, there may be some months where GOAL does not require his/her services and, where this
is the case, no payment will be made by GOAL in respect of that month. GOAL shall provide the
Consultant with [one months'] written notice informing him/her of the relevant months where GOAL
does not require his/her services. ]

8. Expenses’

8.1

8.2

8.3

Subject to [clause 8.2] GOAL shall reimburse all reasonable Recoverable Expenses (as defined)
properly and necessarily incurred by the Consultant and its Personnel in the course of the
Engagement, subject to production of receipts or other appropriate evidence of payment provided
that such payments may only be made in accordance with GOAL'’s expenses policy, as amended from
time to time and notified to the Consultant.

GOAL shall provide transport to and from field sites as well as accommodation for the Personnel for
the duration of any GOAL Mission.

[Where any Personnel are required to travel abroad to a GOAL Mission, he/she will promptly inform
[GOAL's travel administrator] of his/her proposed travel dates so that flights and, where necessary,
accommodation can be arranged through GOAL’s travel agents at a reasonable fee. The Personnel
shall not incur any expenses in booking flights or accommodation or in changing such arrangements
unless expressly requested to do so or given prior approval in writing by GOAL.]®

7 Consider in each case and amend as appropriate. If expenses are to be recoverable over and above the payment of fees. If a Per Diem is going
to be paid, insert the following as a new sub-paragraph: GOAL shall also pay to the Consultant a Daily Allowance Expense for each day spent
overseas from the consultant’s country of domicile. For the avoidance of doubt, the Consultant shall not be entitled to claim daily allowance
expenses in respect of days worked in his country of domicile. Also, insert the following in the definitions section: Daily Allowance Expense: a
daily allowance payable to the Consultant in accordance with clause 0 which amount shall be equal to the then current per diem rate for GOAL
international employees.

8 Remove if flights are not going to be booked directly by GOAL.



10.

11.

12.

13.

Equipment/ Communications

The Consultant is responsible for providing all IT and communication devices required to its Personnel. The
Consultant undertakes to use the most cost-effective means of communication when the costs are to be
charged to GOAL. This includes use of Skype, TEAMs and similar providers.

Driving and Local Transport

All Personnel must wear a seat belt at all times while travelling in a GOAL vehicle or any other vehicle providing
transportation in the context of a GOAL Mission. All Personnel are strictly forbidden from driving any vehicle
owned or hired by GOAL.

Media and Communications

The Consultant and its Personnel shall not comment or make any representation to the media, official bodies
and/or agencies, host governments or on social media on the policy or views or any of the business or activities
of GOAL without having first obtained the express written permission of the Country Director and/ or GOAL
Head Office (Dublin) as applicable. The Consultant shall also comply with the terms of GOAL’s Social Media
and Online Messaging Policy.

Other Activities

As an independent contractor, nothing in this Agreement shall prevent the Consultant from being engaged,
concerned or having any financial interest in any Capacity in any other business, trade, profession or
occupation during the Engagement provided that such activity does not cause a breach of any of the
Consultant's obligations under this Agreement.

Confidential Information and Company Property

13.1 The Consultant acknowledges that in the course of the Engagement it shall have access to Confidential
Information. The Consultant has therefore agreed to accept the restrictions in this clause 13.

13.2 The Consultant shall not and ensure its Personnel shall not (except in the proper course of its duties)
either during the Engagement or at any time after the Termination Date, use or disclose to any person,
firm or company (and shall use its best endeavours to prevent the publication or disclosure of) any
Confidential Information. This restriction does not apply to:

(a) any use or disclosure authorised by GOAL or required by law; or

(b) any information which is already in, or comes into, the public domain otherwise than through
the Consultant's unauthorised disclosure.

13.3 All documents, manuals, hardware and software provided for the Consultant's and Personnel’s use by
GOAL, and any data or documents (including copies) produced, maintained or stored on GOAL's
computer systems or other electronic equipment (including mobile phones if provided by GOAL),
remain the property of GOAL and shall immediately be returned to GOAL (or, if so requested by GOAL,
destroyed) upon termination of this Agreement.

13.4 The Consultant and Personnel or contractors may be allowed unsupervised access to the GOAL
premises as a necessary part of the provision of the Services by the Consultant to GOAL. Additional
security measures shall therefore be necessary in order that the Consultant may maintain best
information security practice. The Consultant agrees to ensure that its Personnel and contractors have
security checks and training carried out and such checks and training in respect of the Personnel and
contractors are adequate given such unsupervised access, before access is granted.



13.5 The Consultant agrees that in consideration of GOAL selecting the Consultant to provide Services and
being granted access to GOAL premises, the Consultant shall comply and shall ensure that its agents,
Personnel, contractors and any replacements shall comply with the confidentiality and security
arrangements set out in this Agreement.

13.6 This clause shall continue after the cessation of the provision of the Services by the Consultant and
Personnel to GOAL or termination of this Agreement (whichever occurs first).

14. [Data Protection °

14.1  GOALand the Consultant acknowledge that for the purposes of the Data Protection Act 1988 and 2003
(as amended, replaced or superseded) (“Data Protection Legislation”), GOAL is the Data Controller
and the Consultant is the Data Processor of any Personal Data.

14.2  The Consultant shall:

(a) process the Personal Data only to the extent, and in such a manner, as is necessary for the
provision of the Services and in accordance with GOAL's instructions from time to time and
shall not process the Personal Data for any other purpose;

(b) promptly comply with any request from GOAL requiring the Consultant to amend, transfer or
delete the Personal Data;

(c) only collect any Personal Data on behalf of GOAL in accordance with Data Protection
Legislation and shall inform the data subject of the identity of the Data Controller, the identity
of any data protection representative it may have appointed, the purpose or purposes for
which their Personal Data will be processed and any other information which is necessary
having regard to the specific circumstances in which the data is, or is to be, processed to
enable processing in respect of the data subject to be fair;

(d) provide, at GOAL's request, a copy of all Personal Data held by it in the format and on the
media reasonably specified by GOAL;

(e) not disclose the Personal Data to any third party without the prior written consent of GOAL,;

(f) not transfer the Personal Data outside the European Economic Area without the prior written
consent of GOAL; and

(g) promptly inform GOAL if any Personal Data is lost or destroyed or becomes damaged,
corrupted, or unusable. The Consultant will restore such Personal Data at its own expense.

14.3  If the Consultant receives any complaint, notice or communication which relates directly or indirectly
to the processing of the Personal Data or to either party's compliance with the Data Protection
Legislation and the data protection principles set out in this Agreement, it shall immediately notify
GOAL and it shall provide GOAL with full co-operation and assistance in relation to any such complaint,
notice or communication.

14.4  The Consultant shall ensure:

(a) that it takes reasonable steps to ensure the reliability of any of the Consultant’s employees
who have access to the Personal Data;

 To be reviewed upon entry into consultancy to determine whether GOAL will transfer Personal Data to the Consultant in
connection with the services to be provided.



14.5

14.6

14.7

14.8

14.9

14.10

(b) that access to the Personal Data is limited to:

(i) those employees who need access to the Personal Data to meet the Consultant’s
obligations under this Agreement; and

(ii) in the case of any access by any employee, such part or parts of the Personal Data as
is strictly necessary for performance of that employee's duties,

(c) that all of its employees involved with the Services:
(i) are informed of the confidential nature of the Personal Data;
(ii) have undertaken training in the laws relating to handling personal data; and
(iii) are aware both of the Consultant's duties and their personal duties and obligations

under such laws and this Agreement.

If the Consultant receives a request from a Data Subject for access to that person's Personal Data, the
Consultant shall:

(a) notify GOAL within two working days of receiving such a request;

(b) provide GOAL with full co-operation and assistance in relation to any request made by a Data
Subject to have access to that person's Personal Data; and

(c) not disclose the Personal Data to any Data Subject or to a third party other than at the request
of GOAL or as provided for in this Agreement.

GOAL is entitled, on giving at least three working days' notice to the Consultant, to inspect or appoint
representatives to inspect all facilities, equipment, documents and electronic data relating to the
processing of Personal Data by the Consultant. This requirement to give notice will not apply if GOAL
believes that the Consultant is in breach of any of its obligations under this clause 14.

The Consultant warrants that:

(a) it will process the Personal Data in compliance with Data Protection Legislation and all other
applicable laws; and

(b) it will take appropriate technical and organisational measures against the unauthorised or
unlawful processing of personal data and against the accidental loss or destruction of, or
damage to, personal data to ensure GOAL’'s compliance with Data Protection Legislation.

The Consultant shall notify GOAL immediately if it becomes aware of any unauthorised or unlawful
processing, loss of, damage to or destruction of the Personal Data and shall provide all assistance and
cooperation to GOAL in connection with remediation activities required to be undertaken in
connection with any such unauthorised or unlawful processing, loss of, damage to or destruction of
the Personal Data.

The Consultant agrees to indemnify and keep indemnified and defend at its own expense GOAL against
all costs, claims, damages or expenses incurred by GOAL or for which GOAL may become liable due to
any failure by the Consultant or its employees or agents to comply with any of its obligations under
this clause 14.

For the purposes of the Agreement, the following terms “Personal Data”, “Data Controller”, “Data

Processor”, “Processing”, “Data Subject”, shall have the same meaning as set out in Data Protection
Legislation. ]



15.

Intellectual Property

15.1

15.2

15.3

154

15.5

15.6

15.7

In consideration for $1, receipt of which is hereby acknowledged, the Consultant agrees to the
provisions of this clause 15.

The Consultant hereby assigns to GOAL all future Intellectual Property Rights in the Works and the
Inventions and all materials embodying such rights to the fullest extent permitted by law. Insofar as
they do not so vest automatically by operation of law or under this Agreement, the Consultant holds
legal title in such rights and inventions on trust for GOAL.

In respect of any Works and Inventions developed by the Consultant as part of the terms of this
Agreement, the Consultant undertakes:

(a) to notify to GOAL in writing full details of any Works and Inventions promptly on their creation;
(b) to keep confidential details of all such Works and Inventions;
(c) whenever requested to do so by GOAL and in any event on the termination of the

Engagement, promptly to deliver to GOAL all correspondence, documents, papers and records
on all media (and all copies or abstracts of them), recording or relating to any part of the
Works and the process of their creation which are in its possession, custody or power;

(d) not to register nor attempt to register any of the Intellectual Property Rights in the Works, nor
any of the Inventions, unless requested to do so by GOAL; and

(e) to do all acts necessary to confirm that absolute title in all Intellectual Property Rights in the
Works and the Inventions has passed, or shall pass, to GOAL.

The Consultant warrants to GOAL that:

(a) it has not given and nor shall it give permission to any third party to use any of the Works or
Inventions, nor any of the Intellectual Property Rights in the Works;

(b) it is unaware of any use by any third party of any of the Works or Intellectual Property Rights
in the Works; and

(c) the use of the Works or the Intellectual Property Rights in the Works by GOAL shall not infringe
the rights of any third party.

The Consultant waives any moral rights in the Works and Inventions to which it may at any future time
be entitled in accordance with the Copyright and Related Rights Act 2000 or any similar rights in any
jurisdiction, including (but without limitation) the right to be identified, the right of integrity and the
right against false attribution, and agrees not to institute, support, maintain or permit any action or
claim to the effect that any treatment, exploitation or use of such Works, Inventions or other
materials, infringes the Consultant's moral rights.

The Consultant acknowledges that no further fee or compensation other than that provided for in this
clause 15 is or may become due to the Consultant in respect of the performance of its obligations
under this clause 15.

The Consultant undertakes to execute all documents, make all applications, give all assistance and do
all acts and things, at the expense of GOAL, at any time either during or after the Engagement, as may,
in the opinion of GOAL, be necessary or desirable to vest the Intellectual Property Rights in, and to
register or obtain patents or registered designs in, the name of GOAL and otherwise to protect and
maintain the Intellectual Property Rights in the Works and the Inventions.



15.8

The Consultant hereby irrevocably appoints GOAL to be its attorney to execute any such instrument
or do any such thing and generally to use its name for the purpose of giving GOAL or its nominee the
benefit of this clause 15 and acknowledges in favour of a third party that a certificate in writing signed
by any director or the secretary of GOAL that any instrument or act falls within the authority conferred
by this clause 15.8 shall be conclusive evidence that such is the case.

16. Insurance and Liability*°

16.1

16.2

16.3

16.4

16.5

The Consultant shall have personal liability for any loss, liability or costs (including reasonable legal
costs) incurred by GOAL in connection with the provision of the Services and shall accordingly maintain
in force during the Engagement full and comprehensive insurance policies in respect of the provision
of the Services (“Insurance Policies”).

The Consultant shall ensure that the Insurance Policies are taken out with reputable insurers
acceptable to GOAL and that the level of cover and other terms of insurance are acceptable to and
agreed by GOAL.

The Consultant shall on request supply to GOAL copies of such Insurance Policies and evidence that
the relevant premiums have been paid on the Commencement Date.

The Consultant shall notify the insurers of GOAL's interest and shall cause such interest to be noted
on the Insurance Policies together with a provision to the effect that, if any claim is brought or made
by GOAL against the Consultant in respect of which the Consultant would be entitled to receive
indemnity under any of the Insurance Policies, the relevant insurer will indemnify GOAL directly
against such claim and any charges, costs and expenses in respect of such claim. If the relevant insurer
does not so indemnify GOAL, the Consultant shall use all insurance monies received by him to
indemnify GOAL in respect of any claim and shall make good any deficiency from his own resources.

The Consultant shall comply with all terms and conditions of the Insurance Policies at all times. If cover
under the Insurance Policies shall lapse or not be renewed or be changed in any material way or if the
Consultant is aware of any reason why the cover under the Insurance Policies may lapse or not be
renewed or be changed in any material way, the Consultant shall notify GOAL without delay.

17. Indemnity and Waiver

17.1

17.2

The Consultant hereby irrevocably and unconditionally agrees to indemnify and keep indemnified
GOAL together with its officers, personnel, agents and consultants against all losses, costs, demands,
damages, actions, expenses and claims howsoever incurred by GOAL as a consequence or arising out
acts or omissions of the Consultant or acts or omissions of the Consultant's personnel, contractors,
and/or agents in providing the Services or while on a GOAL Mission, provided that this indemnity shall
not be relied upon by the GOAL in respect of any fraudulent act committed by GOAL.

The Consultant hereby waives and wholly abandons any action or claim whatsoever that the
Consultant (orits directors, officers, personnel, agents and consultants) have or may in the future have
against GOAL and/or any of its officers, employees, agents and consultants in respect of any loss or
damage (including injury, serious illness or death) arising directly or indirectly out of the Engagement
(including but not limited to in-transit journeys to and from any GOAL Mission), other than in respect
of any fraudulent act committed by GOAL.

18. Termination

18.1

Notwithstanding the provisions of clause 2.2, GOAL may terminate the Engagement with immediate
effect with no liability to make any further payment to the Consultant (other than in respect of

101 in exceptional circumstances, a consultant is to be covered by GOAL insurance while overseas, please contact GOAL HQ Head of HR re
Insurance cover and legal counsel re appropriate language to be used here.



19.

20.

amounts accrued prior to the Termination Date) if at any time the Consultant or any Personnel (as
applicable):

(a)
(b)

(c)

(d)

(e)

(g)

(h)

is guilty of gross misconduct affecting the operations of GOAL; or

commits any serious or repeated breach or non-observance of any of the provisions of this
Agreement or refuses or neglects to comply with any reasonable and lawful directions of
GOAL, including failure to comply with GOAL Policies; or

is in breach of any legislation or its Board or officers are convicted of any criminal offence or
fail a standard anti-terrorist check; or

is in the reasonable opinion of GOAL negligent and incompetent in the performance of the
Services; or

a receiver, administrative receiver, administrator or similar officer is appointed over all or any
part of the assets or undertaking of the Consultant and is not discharged within 60 days of
such appointment; or

goes into liquidation, or enter into an amalgamation or reconstruction or similar arrangement
with another corporate entity; or

is incapacitated from providing the Services for an aggregate period of 90 working days in any
52 week consecutive period or the relevant pro rata aggregate period if the Engagement is
less than 52 weeks and all Personnel or any contractors or agents of the Consultant are
similarly unable to provide the Services; or

is guilty of any fraud, misrepresentation, or dishonesty or acts in any manner which in the sole
opinion of GOAL brings or is likely to bring the Consultant or GOAL into disrepute or is
materially adverse to the interests of GOAL.

18.2  The rights of GOAL under clause 18.1 are without prejudice to any other rights that it might have at
law to terminate the Engagement or to accept any breach of this Agreement on the part of the
Consultant as having brought the Agreement to an end. Any delay by GOAL in exercising its rights to
terminate shall not constitute a waiver thereof.

Obligations upon Termination

On the Termination Date the Consultant shall:

(a)

(b)

(c)

Restrictions

immediately deliver to GOAL all documents, books, materials, records, correspondence,
papers and information (on whatever media and wherever located) relating to the business
or affairs of GOAL or its business contacts together with his GOAL ID and any keys, and any
other property of GOAL, which is in his possession or under its control or the control of its
Personnel;

irretrievably delete any information relating to the business of GOAL stored on any magnetic
or optical disk or memory and all matter derived from such sources which is in his possession
or under his control outside the premises of GOAL; and

provide a signed statement or email to GOAL confirming that it has complied fully with its
obligations under this clause 19.

20.1 The Consultant agrees that, during the Engagement and for six months afterwards the Consultant and
any of its Personnel shall not, either directly or indirectly:



21.

22.

(a) enter into competition with GOAL;

(b) solicit the custom of or entice away from GOAL funding from any donor who is or was a donor
of GOAL at any time during the twelve month period immediately preceding the date on which
the Engagement terminated and with whom the Consultant dealt during the said twelve
month period;

(c) solicit the services of or entice away from GOAL or engage, whether on its own behalf or on
behalf of others, any person who is or was in a staff capacity of GOAL at any time during the
twelve month period immediately preceding the date on which the Engagement terminated.

20.2  The Consultant hereby acknowledges that the restrictions in this clause 20 are separate and severable
and are fair and reasonable in all the circumstances. If any of the restrictions are adjudged by a court
of competent jurisdiction to go beyond what is reasonable in all the circumstances for the protection
of the legitimate interests of the GOAL but would be reasonable if any particular restriction or
restrictions, or part of their wording, were deleted, such restrictions shall apply with such deletion as
may be necessary to make them valid and effective.

Status

21.1  The relationship of the Consultant to GOAL shall be that of independent contractor and nothing in this
Agreement shall render the Personnel employees or workers of GOAL. Similarly, nothing in this
Agreement shall render the Consultant an agent or partner of GOAL and the Consultant shall not hold
itself out as such.

21.2  This Agreement constitutes a contract for the provision of services and not a contract of employment
and accordingly the Consultant shall be fully responsible for and shall indemnify GOAL for and in
respect of:

(a) any income tax, social security contributions and any other liability, deduction, contribution,
assessment or claim arising from or made in connection with the performance of the Services,
where such recovery is not prohibited by law. The Consultant shall further indemnify GOAL
against all reasonable costs, expenses and any penalty, fine or interest incurred or payable by
GOAL in connection with or in consequence of any such liability, deduction, contribution,
assessment or claim other than where the latter arise out of GOAL's negligence or wilful
default; and

(b) any liability for any employment-related claim or any claim based on worker status (including
reasonable costs and expenses) brought by the Consultant against GOAL arising out of or in
connection with the provision of the Services

21.3  GOAL may at its option satisfy such indemnity (in whole or in part) by way of deduction from any
payments due to the Consultant.

21.4  This clause 21 should be read in conjunction with clause 17 above.
Notices

22.1  Any notice given under this Agreement shall be in writing and signed by or on behalf of the party giving
it and shall be served by delivering it personally, or sending it by pre-paid recorded delivery or
registered post to the relevant party at (in the case of GOAL) its registered office for the time being
and (in the case of the Consultant) his last known address, or by sending it by email to the email
address notified by the relevant party to the other party on the Commencement Date. Any such notice
shall be deemed to have been received:

(a) if delivered personally, at the time of delivery;



23.

24.

25.

26.

27.

(b) in the case of pre-paid recorded delivery or registered post, 48 hours from the date of posting;
and

(c) in the case of email, at the time of transmission.

22.2  In proving such service it shall be sufficient to prove that the envelope containing such notice was
addressed to the address of the relevant party and delivered either to that address or into the custody
of the postal authorities as a pre-paid recorded delivery or registered post or that the notice was
transmitted by email to the email address of the relevant party.

Force Majeure

23.1 Inthe event of and as soon as possible and no later than fifteen (15) days after the occurrence of any
cause constituting Force Majeure, the Consultant shall give notice and full particulars in writing to
GOAL of such occurrence or change if the Consultant is thereby rendered unable, wholly or in part, to
perform its obligations and meet its responsibilities under this Agreement. The Consultant shall also
notify GOAL of any other changes in conditions or the occurrence of any event that interferes or
threatens to interfere with its performance of this Agreement. On receipt of the notice required under
this article, GOAL shall take such action as, in its sole discretion, it considers to be appropriate or
necessary in the circumstances, including the granting to the Consultant of a reasonable extension of
time in which to perform its obligations under this Agreement, or termination of the Agreement if any
delay will force an extension to the delivery schedule.

23.2  Notwithstanding anything to the contrary in this Agreement, the Consultant recognizes that the work
and services may be performed under harsh or hostile conditions caused by civil unrest. Consequently,
delays or failure to perform caused by events arising out of, or in connection with, such civil unrest
shall not, in itself, constitute Force Majeure under this Agreement

Severance

If any term, provision, covenant or restriction of this Agreement is held by a court of competent jurisdiction to
be invalid, void or unenforceable, the remainder of the terms, provisions, covenants and restrictions of this
Agreement shall continue in full force and effect.

No waiver

No failure or delay by GOAL in exercising any remedy, right, power or privilege under or in relation to this
Agreement or at law shall operate as a waiver of the same nor shall any single or partial exercise of any remedy,
right, power or privilege preclude any further exercise of the same or the exercise of any other remedy, right,
power or privilege.

Entire Agreement

Each party on behalf of itself acknowledges and agrees with the other party that this Agreement constitutes
the entire agreement and understanding between the Consultant and supersedes any previous agreement
(whether written or oral) between them relating to the Engagement (which shall be deemed to have been
terminated by mutual consent).

Variation

No variation of this Agreement shall be valid unless it is in writing and signed by or on behalf of each of the
parties.



28.

29.

Counterparts

This Agreement may be executed in any number of counterparts, each of which, when executed shall be an
original, and all the counterparts together shall constitute one and the same instrument.

Governing Law and Jurisdiction
29.1  This Agreement shall be governed by and construed in accordance with Irish law.

29.2  Each party irrevocably agrees to submit to the exclusive jurisdiction of the Irish courts over any claim
or matter arising under or in connection with this Agreement.



SCHEDULE OF SERVICES

Terms of Reference

Overview / Objectives of the Consultancy Services:

Main Outcomes:

Deliverables:

Timeline:

- End of Schedule of Services -



This Agreement has been entered into effective from the Commencement Date stated above.

Signed by [insert GOAL representative name] e,
for and on behalf of GOAL

Signed by [insert company representative name] e,
For and on behalf of [insert company name]



GOAL Turkey Representation - Terms of Reference for Service Procurement
Service Title: Institutional External Relations, Bureaucratic Process Consulting and
Strategic Networking

Duration: 6 Months

Location: Ankara (including possible field visits)

1. Background

GOAL is aninternational humanitarian organization founded in 1977 in Ireland, operating in
emergency response, development, and resilience sectors globally. GOAL has been active
in Thrkiye since 2016, implementing programs in protection, livelihoods, and social
cohesion for refugees and vulnerable communities.

GOAL Turkey Representation aims to strengthen collaboration with public institutions,
diplomatic missions, international organizations, and local NGOs. To support this
objective, GOAL intends to procure professional services in external relations
management, bureaucratic process facilitation, and strategic consulting.

2. Objective of the Service
The purpose of this consultancy is to support GOAL Turkey by:
e Strengthening its institutional external relations
e Facilitating and resolving bureaucratic challenges
¢ Enhancing strategic networking and stakeholder engagement

e Supporting coordination with public institutions during program implementation

3. Scope of Work & Expected Deliverables
3.1 Institutional External Relations

e Establishing and maintaining relations with government bodies, municipalities,
diplomatic missions, and international stakeholders

e Representing GOAL in meetings and reporting outcomes

e Developing strategic communication and representation plans to enhance visibility



3.2 Bureauctratic Process Consulting

Following up and facilitating permits, registrations, and official procedures

Monitoring regulatory changes and informing GOAL teams

Supporting preparation of official documents

Coordinating with ministries, governorships, municipalities, and other public
institutions

3.3 Technical Advisory Support

e Providing strategic analysis and recommendations on local implementation
practices

e Preparing internal guidance documents on official procedures

e Conducting periodic briefings for GOAL Turkey staff
3.4 Networking and Strategic Partnerships

¢ ldentifying potential collaboration opportunities at national and local levels

e Conducting stakeholder mapping

e Supporting advocacy and visibility efforts to expand GOAL’s influence
Expected Deliverables:

e Monthly activity reports

o Official meeting notes and tracking sheets

e Roadmaps, policy briefs, and legal updates

e Strategic communication and external relations plan (if required)

4. Duration and Location

The total service duration is 6 months, primarily based in Ankara. Short-term travel to field
locations (e.g., Gaziantep, Hatay, Istanbul) may be required. Travel costs must be clearly

stated in the proposal.

5. Proposal Submission



5.1 Technical Proposal

Profile of the individual or organization

Description of relevant past experience with references

Proposed methodology and work plan
¢ Risk analysis and mitigation approach
5.2 Financial Proposal
¢ Monthly consultancy fee (inclusive of all taxes)
e Travel and accommodation costs (if applicable)
e Total cost for 6 months of service — including 3 days of weekly limited work
e Proposed payment schedule

e Prices may be quoted in TRY

6. Required Qualifications
e Minimum 20 years of experience working with public institutions in Tiirkiye
¢ Minimum 10 years of experience in the development sector
¢ Residency in Ankara with strong local networks
e High-level representation and communication skills
e Advanced command of English (written and spoken)
¢ In-depth knowledge of legislation and bureaucratic procedures

e Flexible and results-oriented approach

7. Evaluation Criteria
Evaluation Criteria Weight (%)
Technical Qualification 60%

Financial Proposal 40%



GOAL Tirkiye Temsilciligi - Hizmet Aumi Gérev Tanimi

Hizmet Basligi: Kurumsal Dis iliskiler, Biirokratik Stireg Danismanligi ve Stratejik Ag
Gelistirme

Siire: 6 Ay

Lokasyon: Ankara (gerektiginde saha ziyaretleri dahil)

1. Kurumsal Arka Plan

GOAL, 1977 yiinda irlanda’da kurulmus olan ve diinya genelinde insani yardim, kalkinma
ve afet mudahale alanlarinda faaliyet gosteren bagimsiz bir sivil toplum kurulusudur. GOAL,
Tarkiye’deki varligini 2016 yilindan bu yana strdirmekte olup, multecilere ve kirilgan
topluluklara yonelik koruma, gecim kaynaklari ve toplumsal uyum alanlarinda programlar
yuritmektedir.

GOAL Turkiye Temsilciligi, bu calismalar kapsaminda kamu kurumlari, diplomatik
misyonlar, uluslararasi orgutler ve yerel STK’lar ile gliclu is birlikleri gelistirmeyi
amaclamaktadir. Bu hedef dogrultusunda, dis iliskiler ydnetimi, resmi islemlerin takibi ve
teknik danismanlik konularinda uzman bir hizmet saglayicidan destek alinacaktir.

2. Hizmetin Amaci
Bu hizmetin amaci, GOAL Turkiye’nin:
e Kurumsal dis iligkilerini yapilandirmak ve gliclendirmek
e Burokratik sureclerde karsilastigl zorluklarin ¢6zimunu kolaylastirmak
o Stratejik baglanti ve ag gelistirme kapasitesini artirmak
e Program uygulamalarinda resmi kurumlarla koordinasyonu saglamak

uzere profesyonel bir destek almasini saglamaktir.

3. Hizmetin Kapsami ve Beklenen Ciktilar
3.1 Kurumsal Dis iliskiler

e Kamu kurumlar, yerel ydnetimler, diplomatik misyonlar ve uluslararasi paydaslarla
iliskilerin kurulmasi ve surdurulmesi



e Temsil gorevlerinin yerine getirilmesi, toplantilara katilim ve raporlamalarin
yapilmasi

e Kurumsal gorunurligun artirllmasi amaciyla stratejik iletisim ve temsil planlarinin
olusturulmasi

3.2 Biirokratik Siire¢ Danismanlgi
e lzin, ruhsat, kayit ve benzeri islemlerin takibi ve kolaylastirilmasi
e Mevzuat degisikliklerinin izlenmesi ve GOAL ekiplerinin bilgilendirilmesi
e Resmi belgelerin hazirlanmasi sureglerinde destek saglanmasi

. ilgili bakanlklar, valilik, kaymakamlk, belediyeler ve diger kamu otoriteleriyle gerekli
koordinasyonun saglanmasi

3.3 Teknik Danigsmanlik ve Rehberlik
e Yereluygulamalara dair stratejik analiz ve tavsiyelerde bulunulmasi
¢ Resmi prosedurlere dair i¢ rehber dokiimanlarin olusturulmasi

e GOAL Turkiye ekiplerine periyodik brifingler ve bilgilendirme oturumlarinin
duzenlenmesi

3.4 Networking ve Stratejik Ortaklklar

o Ulusal ve yerel dlizeyde potansiyel is birligi firsatlarinin belirlenmesi

e Paydas haritalama galismasinin gerceklestirilmesi

o Etki alanini artirmaya yonelik lobicilik ve savunuculuk destek faaliyetleri
Beklenen Ciktilar:

¢ Aylik faaliyet raporlari

¢ Resmigorusme tutanaklari ve takip listeleri

e Yol haritalari, analiz raporlari ve mevzuat bultenleri

o Stratejik iletisim ve dis iliskiler plani (gerektiginde)

4. Hizmetin Siresi ve Lokasyon



Hizmetin toplam suresi 6 ay olarak belirlenmistir. Calismalar esas olarak Ankara merkezli
yuritilecektir. Gerektiginde, sahada (6rnegin Gaziantep, Hatay, istanbul vb.) kisa siireli
ziyaretler yapilabilir. Bu seyahatler teklif kapsaminda belirtilmeli ve maliyetlendirilmelidir.

5. Teklif Sunumu
5.1 Teknik Teklif
e Aday kurum/kisisel tanitim ve hizmet ge¢cmisi
e Benzer hizmet deneyimlerinin aciklamasi (referanslarla birlikte)
¢ Hizmete yaklasim, metodoloji ve is plani
e Hizmet sunumuna dair riskler ve ¢6zUm Snerileri
5.2 Mali Teklif
e Aylik hizmet bedeli (tum vergiler dahil)
e Seyahatve konaklama giderleri (gerektiginde)
e 6 aylktoplam hizmet bedeli - Haftalik 3 glin calisma modeli igcinde limitli olarak
o Odeme plani énerisi

e Fiyatlarin TL cinsinden sunulmasi

6. Aranan Nitelikler
e Turkiye’de kamu kurumlarinda calisma konusunda en az 20 yillik deneyim
« Kalkinma alaninda en az 10 yil tecriibe
e Ankara’da yerlesik olmak ve glicli yerel iliskilere sahip olmak
e YUksek temsil ve iletisim yetkinligi
« lleri diizeyde ingilizce bilgisi (yazili ve s6zli1)
e Mevzuatve burokratik streclere hakimiyet

e Esnek galisma modeli ve sonug¢ odakli yaklasim



7. Degerlendirme Kriterleri
Degerlendirme Kriteri Agirlik (%)
Teknik Yeterlilik 60%

Mali Teklif 40%



